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NCETR’s Criminal Profiler Program Leads to
Admission of Guilt in Double Murder Arson Case
By Stephen Patrick, Special Agent/Criminal Profiler, Fire and Arson Investigations Branch

More about Profilers on page 3

Reprinted from the NCETR Newsletter, First and Second Quarters Fiscal Year 2019

On the evening of January 24, 2017, two brothers, five-year-old Justin and three-year-old Delmer, were sleeping in their beds in 
Martinsburg, West Virginia, when fire erupted. Justin managed to get out of bed and take a few steps before collapsing on the 
floor. Responding firefighters were able to carry Delmer out of the house; however, he died as a result of the fire. The boys’ father 
was asleep in the house, but was able to escape the heavy smoke from the fire.

The local fire suppression units summoned West Virginia State Deputy Fire Marshal George 
Harms to investigate the origin and cause of the fire. After securing a State search warrant, In-
vestigator Harms began assembling his investigative team, requesting the assistance of Loudoun 
County, Virginia, Deputy Fire Marshal William Herndon and his ATF-trained accelerant canine. 
ATF Special Agent/Certified Fire Investigator Chad Campanell and several ATF Engineers as-
signed to the ATF Fire Research Laboratory (FRL) also joined the investigation. The investiga-
tive team spent hours processing the fire scene, to include obtaining all room measurements and 
calculations later used to fully reconstruct the scene. The investigative team was struck by the 
fire being contained to the boys’ bedroom, specifically to their beds. The boys’ beds were plastic 
race cars located in the same room.

On January 26, 2017, Investigator Harms informed Special Agent (SA) Stephen Patrick that 
he and SA Donald Lockhart had previously interviewed the boys’ mother, Molly Delgado, and 
“something did not seem right.” He requested assistance with the investigation.  SA Patrick re-
quested that several members of the Federal Bureau of Investigation’s (FBI) Behavioral Analysis 
Unit (BAU) assist in developing an interview/approach strategy for Molly Delgado. Investigator 
Harms provided critical information to incorporate into the re-approach of Delgado.

On March 7, 2017, Investigator Harms and SA Patrick employed the techniques and approach 
devised by the BAU as they re-interviewed Molly Delgado.  During this interview, Delgado 
admitted to using a lighter to set two separate fires on her sons’ beds, killing them. During the 
interview, Delgado described that she felt trapped in a difficult marriage and wanted to “get out.” The recorded confession, sup-
ported by the FRL testing and analysis, led Delgado to plead to two counts of murder in Berkley County, West Virginia, Circuit 
Court.  On March 6, 2019, a jury recommended that Molly Delgado be sentenced to life in prison without the possibility of parole.

As a result of the effective collaboration between ATF, the West Virginia Fire Marshal’s Office, and the FBI, Delgado will spend 
the rest of her life in a West Virginia State prison.

Molly Jo Delgado received two 
life sentences with no pos-

sibility of parole for the arson 
killing of her two sons.

(File Photo)
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continued on page 4

Did You Know About ATF’s Criminal Profilers?
ATF Special Agent Criminal Profilers have been assigned 
to the Federal Bureau of Investigation’s National Center 
for the Analysis of Violent Crime (NCAVC) in Quantico, 
Virginia, since 1986. The NCAVC is a law enforcement-
oriented behavioral science and resource center that offers 
investigative support, research, and training to law enforce-
ment agencies throughout the world. Currently, ATF has 
two behavioral profilers assigned to the NCAVC’s Behav-
ioral Analysis Unit (BAU) -- Melissa Merola and Stephen 
Patrick.

The criminal profilers support violent crimes involving ar-
son-, bombing-, and firearms-related investigations in the 
identification, arrest, and prosecution of the offender by 
analyzing the offender’s behavior. In addition to unknown 
offender profiling, the profilers offer the following investi-
gative services to law enforcement agencies:

• Crime Analysis;

• Investigative Suggestions;

• Interviewing Strategies;

• Personality Assessment;

• Search Warrant Assistance;

• Prosecution and Trial Strategies;

• Expert Witness Testimony;

• Statement Analysis;

• Media Strategies;

• Threat Assessment;

• Post-Attack Analysis; and

• Linkage Analysis.

ATF Profilers undergo an intensive 2-year training program 
in behavioral science principles, crime scene analysis and 
interpretation, forensic science, and pathology. Upon com-
pleting their training, the Profilers are certified in Crimi-
nal Behavioral Analysis. The Profilers continue to enhance 
their own skills and specialties though a continuing educa-
tion program consisting of presentations from visiting lec-
turers; attendance at advanced seminars and programs; and 
maintaining contact with the arson, explosives, and profil-
ing communities through membership in professional orga-
nizations.

ATF Profilers provide training and presentations to hun-
dreds of police and fire personnel each year on behavioral 
profiling techniques. They also routinely present before na-
tional and international audiences, to include the Interna-
tional Association of Arson Investigators; the International 
Association of Bomb Technicians; and State arson/bombing 
investigative agencies. The Profilers also work on research 
projects at the NCAVC to publish articles designed to edu-
cate law enforcement.

In addition to ATF’s resources, the Profilers have access to 
the NCAVC’s expertise and research on violent crime. ATF 
Profilers participated in studies involving serial arsonists, 
bombers, rapists, school shooters, workplace and domestic 
violent offenders, serial murderers, and persons who engage 
in threatening communications.

Because of the cooperative nature of this program, ATF 
Profilers have become recognized experts and specialists 
of international repute in the areas of arson and bombing 
profiling, statement analysis, and threat assessment. ATF 
Profilers routinely work cases of national notoriety.

Training Chicago-Area Officers to Collect Evi-
dence, Investigate, and Testify in Firearms Cases
By GS Christian Hoffman and PIO Kim Nerheim, Chicago Field Division
The Chicago Crime Gun Strike Force, in partnership with 
the Chicago Police Department (CPD), the Cook County 
State’s Attorney’s Office and the United States Attorney’s 
Office for the Northern District of Illinois, hosted a day-
long training this spring, training over 300 CPD officers, 
detectives, and intelligence officers.  Topics of instruction, 
which are all vital to successful prosecutions, were:  intro-
duction to Federal firearm laws; the importance of NIBIN 
as a valuable tool in crime gun intelligence; identifying fire-

arms for tracing and NFA; handling and preserving firearms 
for evidence; report writing; and effectively testifying in a 
Federal court proceeding. The class was hugely successful, 
and well received by those in attendance.    

The development of the curriculum and the timing of the 
class was critical in order to prepare law enforcement in 
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time for the summer months, when gun and violent crimes 
are most prevalent.  The various agencies met regularly 
with the CPD Academy Executives for months prior to the 
training to discuss the topics of instruction, the selection of 
instructors, and exactly who needed to be in the audience, 
including those officers responsible for our most violent 
communities on the south and southwest areas of the city. 
Also included in the training were ATF Task Force Offi-
cers and Special Agents from the Strike Force target areas 
of Chicago, PSN/Violent Crime Coordinators, Assistant 
State’s Attorneys and Assistant U.S. Attorneys, who are as-
signed to those violence-plagued neighborhoods in partner-
ship with CPD. 

SAC Tim Jones and GS Christian Hoffman of the Strike 
Force were closely involved in the development of the 
agenda and hosting of the training. “In order to ensure our 
cases are successfully prosecuted at the highest level, we 
must provide our officers effective training which will pro-
duce strong evidence and compelling testimony at trial,” 
commented SAC Jones. “We are pleased with the success 
of this project, and plan to host similar trainings throughout 
the year to our law enforcement partners.”   

The first session presented a detailed demonstration illus-
trating the proper handling of recovered property and fire-
arms. Seasoned officers commented that the session was an 
excellent refresher on how to package evidence, such as a 
firearm, and the importance of preserving DNA and finger-
prints for use later at trial. 

Next, Chicago’s Strike Force provided instruction on the 
nomenclature of different firearms, an introduction to rec-
ognizing NFA weapons, and information on the Federal 
firearm violations that pertain to felons in possession of a 

firearm. Included in the session was instruction on basic 
identification of important items when processing a firearm 
such as the serial number and make and model of the fire-
arms.  Having this information would ensure proper tracing 
and evidence recovery. 

In addition, members of the Chicago CGIC offered instruc-
tion on the importance of using NIBIN as a pointer system 
to identify shooters and purchasers in their investigations.  
With CPD consistently leading the nation in NIBIN leads 
at 5,000 and acquisitions at 12,000 each year, this NIBIN 
session solidified the need for comprehensive collection and 
the timeliness of correlating shell cases throughout the city.  
Participants were impressed with the important tools NIBIN 
provides in connecting shootings. Instructors reminded the 
officers that properly documenting the scene of a recovered 
cartridge casing might provide the information crucial to   
solving an unwitnessed shooting or connecting a shooting 
elsewhere in the city. For example, in a prior session they 
learned they should document camera locations, vehicles 
leaving the area, and other information that would be help-
ful to the detectives.

The last session, which was rated as the most valuable, took 
place in a Federal courtroom. Assistant U.S.Attorneys and 
State prosecutors presented a moot case, illustrating all of 
the dynamics associated with a Federal trial.  The participat-
ing officers had the opportunity to practice their testifying 
skills in direct and cross examination on the stand, remark-
ing how much different the Federal system is from the State 
court system.  

If you would like more information on the Firearms Investi-
gation Training, such as the agenda and logistics, or would 
like to attend an upcoming session, please contact SAC 
Jones at Timothy.Jones@atf.gov or GS Hoffman at Chris-
tian.Hoffman@atf.gov.

TRAINING, from page 3

Retired Agent Stone Visits ATFHQ
By Tara Chipman, Division Chief, Executive Secretariat

Retired Special Agent Charles (Charlie) Stone, pictured at right, visited ATF Na-
tional Headquarters with his son and grandson on April 23, 2019.  Agent Stone was 
given a tour of the building, and he was moved to see that “ATF had come so far 
as an agency” since he had served.  Agent Stone was hired at the Charleston, WV, 
office in September 1960, and spent the first 11 years of his career there working 
between two posts of duty.  Later he worked in Oakland, California; in Headquar-
ters; and in Connecticut, opening the Hartford Field Office, retiring in January 1981.  
There he hired fallen Special Agent Ariel Rios. Upon his return from his trip, SA 
Stone sent in a 3x5 small notebook (Treasury Form 4923)  that had notes on the be-
ginning of an investigation he started in June, 1972, on the Hells Angels in Oakland.

mailto:Timothy.Jones@atf.gov
http://Christian.Hoffman@atf.gov
http://Christian.Hoffman@atf.gov
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Remembering Nivia Johnson
By Jennifer Budden, Writer-Editor, ATF Executive Secretariat

The Charlotte Field Division is saddened to report the passing of Columbia II Area Office 
IOI Nivia Johnson on Saturday, June 8.  As a dedicated public servant who excelled through-
out her two-decade career, she will be missed greatly by her ATF family.

Nivia NaTaura Johnson was born September 14, 1980.  She graduated from J. L. Mann High 
School and received a Bachelor’s in Business Management from the University of South 
Carolina Upstate. 

Directly following high school, Nivia began her Federal service as an Investigative Analyst 
with the United States Secret Service, and worked there for 18 years.  While serving in this 
position, she developed important skills and gained valuable experience.  When she joined 
ATF’s Charlotte Field Division in April 2016, ATF realized how incredibly lucky we were to 
add Nivia, a Distinguished Graduate of her Basic Training Course, to our team.

As an Industry Operations Investigator, Nivia’s diligence and exacting work ethic truly 
made this country safer, as her investigative work led to the identification and shutdown 
of several corrupt gun shop owners and kept firearms out of the hands of criminals.  As a 
liaison and instructor, she set the bar high for quality customer service, demonstrating an 
in-depth knowledge of Federal laws and regulations and an inspiring ability to share that 
knowledge with members of the firearms and explosives industries.  Her talent for building 
the kind of trust which supports great partnerships was well-known and respected through-
out South Carolina.     

On a personal note, Nivia’s warm, friendly personality quickly made her an office favorite.  
She was an extremely hard worker who was willing to tackle the most difficult assignments, 
and always did so with a big smile and a positive attitude.  She left a lasting impression 
on her colleagues, and will always be remembered as a kind friend with a caring heart and 
sweet spirit.
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ATFAR’s 44th Year Rendezvous
By Neta Rice, Executive Director, ATFAR

Top right:  Jimm Langley, Neta Rice, and Carlos Baixauli
Center:  Warren McConnell (age 98) and Vince Cefalu

Bottom right:  Al Klotz (age 97) and Neta Rice 
(photos courtesy Neta Rice)

What is a Rendezvous?  According to Webster, the word means: 
•  1a: a place appointed for assembling or meeting  b: a place of 

popular resort: HAUNT  
• 2: a meeting at an appointed place and time  
• 3: the process of bringing two spacecraft together.  

However, if you ask any of the 99 people who attended the ATFAR 
44th Rendezvous in Pigeon Forge, Tennessee, you would probably get 
99 different answers.  This year was exceptionally great as we had re-
cent retirees meeting retirees in their nineties, and all ages in between.  
It was awesome watching the younger members talking and exchang-
ing stories with the 97- and 98-year-old attendees.  Al Klotz, age 97, 
is from Metairie, LA, and has been attending for a few years.  He has 
a warm, funny  personality which causes everyone to want to be near 
him to hear his then and now stories.  Warren "Mac" McConnell, from 
Springfield, VA, age 98, attended for the first time in a very long time.  
Mac wrote the directive which brought  ATF out of the Internal Rev-
enue Service and made it a standalone bureau.  On July 1, 1972, ATF 
became its own agency based on 
the information supplied by Mc-
Connell.  Mac and his daughter 
brought a wonderful display of 
photos, news articles, daily re-
ports, copy of his letter to Con-
gress, etc.  He is such a dandy!  
Suit and bow tie!  

I am amazed at how many mem-
bers showed up on "bikes" this 
year.  The twisty, curvy, moun-
tain roads were perfect for rides.  
I grew up in East Tennessee so 
the landscape is familiar to me.  
Every time I saw them take off, I 
sent up a prayer!

This was ATFAR's second Rendezvous in Pigeon Forge and its success 
was due to  the dedication and hard work of Gene Rightmyer, his wife 
Marsha, and their band of "merry men"  helpers.  There are so many 
activities to do in this area, we ran out of time.  People were going to 
shows, dinners, shopping,  but the ATFAR Hospitality Room was still 
the best place to be.  

Our next Rendezvous will be on Saint Simons Island at the King and 
Prince Resort in March 2020.  Their resort is beautiful and right on the 
beach so I'm hoping for a great turnout.  
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SA Kylie Williamson Honored by U.S. Attorney
By Ashlee J. L. Sherrill, Public Information Officer, St. Paul Field Division
Special Agent Kylie Williamson received the Award for 
Excellence in Pursuit of Justice from District of Min-
nesota U.S. Attorney Erica MacDonald for her efforts 
in violent crime reduction in St. Paul. According to the 
award citation, Williamson was instrumental as the 
lead case agent in several gang-related investigations 
and prosecutions of St. Paul violent criminal street 
gangs, including the Hit Squad, Ham Crazy, and most 
recently Crips/Selby Side. Williamson brings to her 
work as a criminal investigato encyclopedic, in-depth 
knowledge of gang structure and organization, gang-
member criminal history and activity, and a prioritized 
list of potential prosecution targets. Her investigations 
have resulted in the indictment and conviction of well 
over 20 violent, confirmed gang members and associ-
ates, the seizure and forfeiture of over 60 firearms, and 
have directly contributed to a reduction in gang-related 
shooting incidents in the greater St. Paul community.

L-R:  SA Kylie Williamson and U.S. Attorney Erica 
MacDonald.  (photo courtesy Ashlee Sherrill)

Operation World Class:  IA Yana Wingate Honored 
For Suggesting “Text Me” List for Quick Communi-
cation with Federal Firearms Licensees 
By Joseph Salemi, Program Analyst

Ms. Yana Wingate is pictured receiving her Certificate of Appre-
ciation with [from left to right] Special Agent in Charge Jeffrey 

Boshek II, Assistant Special Agent in Charge A.J. Lugo, and Direc-
tor, Industry Operations Kevin Murphy.

(photo courtesy Dallas Field Division)

In October 2018, Investigative Analyst Yana Wingate, 
Dallas Field Division, submitted her “Text Me” idea to 
the Operation World Class Employee Suggestion Pro-
gram.  This suggestion outlined improvements in com-
munication with Federal Firearms Licensees (FFL).  
The submission of Ms. Wingate’s suggestion led ATF 
to engage in a broader discussion of our communica-
tion capabilities and how they apply to alert messaging 
for FFLs. 

In Fiscal Year 2018, there were 447 FFL burglaries and 
thefts. When these criminal activities occur it is impor-
tant that ATF has the ability to notify and alert FFLs 
of a potential criminal presence. Through the evalua-
tion process, ATF determined that many FFLs were 
concerned with the alert system because sometimes the 
automated voice message they received was difficult to 
determine or understand. By incorporating texting ca-
pability over several years – if FFLs opt-in to receiv-
ing text messaging – it could ensure that important ATF 
alerts are reaching our intended audience.  
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At Lunchtime Discussion, AD Richardson
Accounts for Accountability
By George M. Fodor, Office of Regulatory Affairs, Enforcement Programs and Services 

AD Marvin Richardson leads the second “Lunch and Learn” series 
on Accountability at ATF Headquarters on June 18, 2019.

(photo courtesy George Fodor)

Accountability. That was the general topic of a “Lunch & 
Learn” leadership series launched by Marvin Richardson, 
Assistant Director, Office of Enforcement Programs and 
Services, on June 11, 2019. This initial session focused on 
personal accountability, with future sessions scheduled to 
cover organization and mission accountability.

AD Richardson opened his talk by sharing a brief YouTube 
video that starred four people—Everybody, Somebody, 
Anybody, and Nobody—as they avoided, skirted, evad-
ed, and deflected solving a problem. (www.youtube.com/
watch?v=9Hn1yiixa0s). Spoiler alert: Nobody solved the 
problem.

Throughout the session, 
AD Richardson empha-
sized that “Accountability 
Starts with You” and indi-
cated that the ingredients 
critical to accepting ac-
countability are care and 
commitment. “To have ac-
countability for a project or 
an issue, whether at work 
or at home,” he explained, 
“you have to care enough 
to make a commitment to-
ward finding a solution or 
completing a task.”

Conversely, he continued, 
we often let ourselves 
“off the hook” by relying 
on excuses or re-directing 
blame. Pressing the point, 
he added, “Accountability 
requires discipline and a willingness to be uncomfortable in 
order to be consistent.”

Those among us who accept being held accountable, Rich-
ardson said, continually ask questions relative to how we 
can contribute, how we can do our jobs better, how we can 
solve a given problem, and how we can develop ourselves. 
Answering these questions allows accountable people to 
work harder, smarter, and collaboratively.

In moving toward personal accountability, he advised, we 
have to “See It,” “Own It,” “Solve It,” and “Take Action.” 
Among the traits of accountable people, he added, was a 
willingness to get diverse viewpoints, seek and accept feed-
back, and honest consideration of all the facts. In addition 

to personal involvement 
and acting on feedback, 
accountable people align 
their work with the results 
the organization tries to 
achieve. They do so by 
testing assumptions and 
recognizing that some situ-
ations may be out of their 
control. Nevertheless, they 
proactively clarify respon-
sibilities and measure their 
progress.

Measurement, AD Rich-
ardson concluded, is a cen-
tral element of account-
ability. It is something that 
all ATF personnel know 
well, as we face mid-year 
and annual evaluations. 
Existing measurement 
tools document levels of 
our accountability.  AD 

Marvin Richardson’s guidance helps us make the grade.

ATF is active on social media!  Come visit us! 

http://www.youtube.com/watch?v=9Hn1yiixa0s
http://www.youtube.com/watch?v=9Hn1yiixa0s
https://instagram.com/atfhq
https://www.facebook.com/HQATF
https://twitter.com/ATFHQ
https://www.youtube.com/user/ATFHQ
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ATF’s Protocol Corner:  Planning a Conference
By J. Zoe Wood, Protocol Officer, Events and Protocol, PGA 

Protocol is woven throughout the entire planning and execution process for conferences, 
from the initial planning meeting until the conclusion of the event.  This is a huge topic, 
so we’ll have iterations across a few “Corner” articles, and begin this month with general 
considerations: the purpose of the conference suggests the numbers of attendees; the 
number of attendees determines the size of venue; the topics and level of attendees (and 
speakers) helps to determine the type of venue; and the budget will help inform decisions 
about whether funds should be spent on the venue or other aspects, such as an hono-
rarium for a specific speaker.

During the planning process, Protocol will provide traditional recommendations about 
invitations, receiving and managing of guest speakers and other VIP attendees, seating 
plans, and a supporting event such as a pre-conference reception.  In addition, Protocol 
helps to identify attendees and guest speakers, particularly when there are status or 
cultural considerations, makes recommendations regarding the agenda and sequence of 
events for the conference, as well as assisting with transportation, lodging, and vendor 
coordination.  

We are in the process of standardizing how events are conducted at ATF, so if you’re 
planning a conference or other event, give us a call to ensure the Protocol norms are not 
missed.

Question of the Month: Press Availability
What do I do when the media asks me a question about ATF?  

This is not a traditional “Protocol” question, but Public Affairs and Protocol are related 
disciplines in that they have representational functions at organizations, so that’s the first 
thing you should remember when approached by media, or anyone – you represent your 
entire agency when you speak.  

There is a standard “protocol” for dealing with media, especially when approached in a 
non-traditional manner, such as at a neighborhood barbeque.  When asked any question, 
but in particular, when asked about a situation currently in the news, media should be 
referred to ATF’s Public Affairs Division, or your division PIO representative.  
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This Month in IGA:  Police Executive
Research Forum Publication “Chapter 2:  

How Police Chiefs and Sheriffs Are Finding 
Meaning and Purpose In the Next Stage of 

Their Careers” 
By ATF Office of Intergovernmental Affairs

In Memoriam
It is with sorrow and with gratitude for our retirees’ service

 that we share the sad news received this month.

Joseph Walter Stone, 94, of Birmingham, Alabama, passed away on June 5, 2019.  After Pearl Harbor, he was eager 
to serve in the military and, on the day of his high school graduation, he left on a night train headed for U.S. Navy 

“Boot Camp” in Pensacola, Florida.  In the Navy, Joe was assigned to Naval Aviation at NAS Pensacola and Saufley 
Field.  After being discharged from the Navy, Joe attended the University of Alabama.  Joe retired from his job as a 
Criminal Investigator (Special Agent) after more than 25 years with the Bureau of Alcohol, Tobacco, and Firearms.  

Joe was the Operations Officer in Birmingham for many years, and was one of the original members of ATFAR 
and a strong supporter of its annual gatherings.  He also served as the President of the Federal Employees Credit 

Union in Birmingham for more than 25 years. 

The Police Executive Research Forum (PERF) is a police research and policy organization created to help 
improve police services through the exercise of public debate of police and criminal justice issues and the 
delivery of research and policy development.  PERF recently released a publication entitled “Chapter 2:  How 
Police Chiefs and Sheriffs Are Finding Meaning and Purpose In the Next Stage of Their Careers.” Leveraging 
the experience of numerous law enforcement executives including Charles Ramsey, former Commissioner of 
the Philadelphia Police Department, and 
William Bratton, former Commissioner 
of the New York City Police Depart-
ment, this report addresses the challeng-
es many in policing have experienced in 
retirement following a law enforcement 
career.  Insights and suggestions are pro-
vided around a variety of topics, such as making up for lost time with family, starting your own business, and 
the psychological strains of retirement.  While the topics are written from the perspective of a senior police 
executive, anyone with a law enforcement background will be able to relate to the issues discussed.  To down-
load this free resource, please visit the PERF website at https://www.policeforum.org/assets/Chapter2.pdf.

ATF Intergovernmental Affairs Division is charged with promoting ATF by engaging stakeholders within the 
fire, law enforcement and criminal investigative communities.   For more information on the Police Executive 
Research Forum or the topic addressed, please contact John Wells at john.wells@atf.gov.   

https://www.policeforum.org/assets/Chapter2.pdf
mailto:john.wells@atf.gov
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Positive Ways To Accept Criticism
By Beth Thierer, Licensed Certified Social Worker-Clinical, Society for Human Resource 
Management Certified Professional
Senior Program Manager, Business Health Solutions, ATF Employee Assistance Program

Calling All Imperfect People!

Over the past decade, Business Health Services has partnered with the Bureau of Alco-
hol, Tobacco, Firearms and Explosives to provide EAP counseling to ATF Agents and other 
employees for a variety of personal and professional concerns.   All of us make mistakes 

occasionally, and the article below is focused on positive ways to accept criticism.

For more assistance, by calling 800 327 2251, you will reach a Care Coordinator at BHS 
who will match you with a local licensed professional to address workplace or personal 
concerns for up to five visits at NO cost.  This is a free and confidential service offered by 

ATF to support its employees.

continued on page 12

Do you hate being criticized even when you know you've 
made a mistake? If so, it's no wonder -- criticism can make 
people feel incompetent, angry and just plain awful.   How 
do you, personally, respond to criticism? Do you make ex-
cuses or lash back with criticism?

“This fight-or-flight response is natural and common, but it 
isn't very productive. It cuts off communication, often just 
when it's needed most," says Jean Lebedun, Ph.D., author 
of the video program "The Art of Criticism -- Giving and 
Taking."

Sometimes supervisors don't give criticism in a tactful man-
ner. Nevertheless, you should accept criticism so you can 
learn from your mistakes. But don't fret; it'll be easier when 
you use Dr. Lebedun's "4-A Formula -- Anticipate, Ask 
questions, Agree with something, and Analyze."

Anticipate

Accept the fact that everyone makes mistakes and that you'll 
probably be criticized for yours. That way, criticism won't 
come as a surprise.

"You anticipate criticism by asking yourself, 'What can I 
learn from this criticism?' Then, whenever you feel yourself 
growing defensive or getting angry, you repeat the question 
'What can I learn?'" advises Dr. Lebedun.

Here's another way to anticipate: Take the wind out of the 
sails of criticism by admitting your mistake first, before 

your supervisor has an opportunity to say anything to you. 
This makes your supervisor's job easier and makes you ap-
pear more professional.

Ask questions

Many times, people who criticize are letting off steam and 
may be exaggerating the problem. This is especially true 
when the criticism contains the words "always" and "nev-
er." Therefore, it's important to pinpoint the criticism by 
asking questions like these: "What part of the report didn't 
you like?" "What aspect of my attitude makes life at work 
difficult for you? Could you give me an example?"

Asking questions accomplishes two things: It gives you 
specific information on how you can improve, and it en-
courages people to be specific in their criticism.

Agree with something

When faced with criticism, most people focus on the part of 
the negative feedback that may not be true and ignore the 
rest. This doesn't solve any problems, and you don't learn 
anything.

When you agree with one part of the criticism, you become 
open to learning. An easy way to agree is to say something 
like this: "You might be right; my report doesn't have all the 
details."
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CRITICISM, from page 11

Need help?  Here’s how to get it:

If you or someone you know is thinking about suicide, call:

National Suicide Prevention Lifeline                                                              1-800-273-TALK
TTY: 800-799-4TTY (4998)
www.suicidepreventionlifeline.org
The Lifeline is a network of crisis centers committed to suicide prevention and lo-
cated in communities across the country.

Employee Assistance Program (EAP)                                                                1-800-327-2251
www.bhssolutions.org
ATF employees and their family members can call EAP’s toll free number 24 hours 
a day, 7 days a week.  EAP is a free, confidential counseling and referral program for 
ATF employees, loved ones, and family members.

Safe Call Now                                                                       1-206-459-3020 or 1-877-230-6060
www.safecallnow.org
Safe Call Now provides public safety employees (including support staff) and their 
family members nationwide with a simple and confidential way to ask for help. 
Staffed by officers, former law enforcement officers and public safety professionals, 
Safe Call Now is a safe place to turn to get help from individuals who understand 
the demands of a law enforcement career.

Call 911 if you or someone you know is in immediate danger.

"You don't have to agree with everything; even agreeing 
with one small aspect of the criticism will create an atmo-
sphere of teamwork," says Dr. Lebedun. "The focus then 
can become how you'll work together to solve a problem, 
which will lessen your feeling of being attacked."

Analyze

Finally, take a break and evaluate what you've heard.

You need time to process the information, determine if it's 
a valid criticism, and decide what you'll do to solve the 
problem or correct the mistake. If this is a complaint you've 
heard repeatedly, you should think about what you can learn 
from the situation so it doesn't happen again.

The benefits of the 4-A Formula are that you'll look for so-
lutions rather than excuses and you'll be in control of your 
emotions, Dr. Lebedun says. "You'll also appear more pro-
fessional." 
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Recent Retirements
Employee Position Location Govt. Service
Bettendorf, Lawrence Supvy Criminal Investigator Phoenix I FO 30
Brady, Stephen Criminal Investigator Tampa Bay Division 32
Curtis, Timothy Supvy Management Analyst Laboratory Services 20
Davenport, Donald Criminal Investigator Internal Affairs Division 20
Dressler, Frederick Criminal Investigator NCC 28
Duke Jr., John Criminal Investigator Inspection Division 26
Gillum, Debra Legal Instruments Examiner Federal Firearms Licensing Center 10
Goodpaster, Boyd Criminal Investigator Yakima FO 31
Gross, Charles Chief Counsel Chief Counsel 39
Jacobs, Albert Criminal Investigator Houston Field Division 20
Kincaid, Lisa Criminal Investigator Asset Forfeiture & Seized Property Division 31
Kuffrey, Karen Investigative Analyst Boston Field Division 30
Machonis, Laura Criminal Investigator Washington Field Division 26
Morgan, Michael Explosive Enforcement Officer San Francisco Field Division 33
Murphy, Edward Congressional Liaison Legislative Affairs Division 12
Neary, Patrick Criminal Investigator Newark Field Division 16
Nugent, David Supvy Criminal Investigator Houston III 24
Refsnyder, Karen Industry Operation Investigator Philadelphia Div Office 34
Russell, Earl Info Tech Specialist IT Services Delivery Division 28
Samples Jr., Richard Criminal Investigator Tampa Field Division 16
Schmalz, Karen Investigative Analyst Los Angeles Field Divison 41
Sizemore, Richard Telecom Specialist IT System Management Div 40
Tokos, Victor Criminal Investigator Las Vegas Field Office 30
Trent, Richard Management & Program Analyst HR Information Center 39
Walsh, Michael Criminal Investigator Natl Integrated Ballistics Info Network 31
Washington, Victor Criminal Investigator Gainesville Satellite Office 32

Submitted by Human Resources Division, Benefits and Workforce Flexibilities Branch

Recent Moves
Employee From To
Arnett, Kevin B. Special Agent, Ann Arbor RAC/GS, Toledo  
Basile, John J. Industry Operations Investigator (IOI), Cheyenne  Area Supervisor (IOI), Omaha II (IO)   
Bauer, James J. RAC/GS, Dublin II Crime Gun Intell Ctr RAC/GS, Stockton    
Berryman, Bryan P. RAC/GS, Santa Ana I     RAC/GS, Glendale V    
Boddie Jr., Terry T. Special Agent, Dallas VII  RAC/GS, Bristol   
Bombardiere, Christopher R. RAC/GS, Glendale IV       RAC/GS, Albuquerque I     
Booth, David S. Bureau Deciding Official, Director   SAC, Denver Field Division   
D’Angelo, Paul RAC/GS, Glendale V    RAC/GS, Santa Ana I    
Drielak, Kimberly A. RAC/GS, Baltimore VI   RAC/GS, Hyattsville II     
Ford, David Special Agent, Columbia RAC/GS, Charlotte II
Jackson, Joshua E. RAC/GS, Stockton  RAC/GS, Dublin II Crime Gun Intell Ctr
Smith, Lamont F. Program Manager, Policy Dvlpmt & Eval Branch   RAC/GS, Ft. Myers

Positions listed are management/supervisory positions only.  Submitted by Human Resources Information Center, Systems Administration Br
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Employee Position Location
Amacker, Justin G. Special Agent New Orleans II 
Beerwart, Michael D. Special Agent Louisville I
Chowdhury, Shahriar S. Target Digital Network Analyst (TDNA) Internet Investigations Center
Corneille, Mendel Special Agent Miami I
Hutchins, Jonathan P. Investigative Analyst Baltimore II
Luna, Charla R. Investigative Analyst Kansas City II
Rodriguez, Roberto Investigative Analyst McAllen III
Wareing-Jury, Alyson M. Firearms Program Specialist Out-of-Business Records Section

New Hires, Welcome to ATF!

Submitted by the ATF National Academy

Submitted by Human Resources Information Center, Systems Administration Branch

Employee Graduate of First Assignment
Acosta, Joseph D. Special Agent Basic Training Denver II
Aldridge-Gerow, Leah M. Special Agent Basic Training St. Louis I
Bates, Dominic S. Special Agent Basic Training St. Paul I
Broadwater, Marcus A. Special Agent Basic Training Clarksburg
Cannizzaro, Angeline J. Special Agent Basic Training Tampa I
Crayner, William D. Special Agent Basic Training Cincinnati I
Cunningham, Kelsey R. Special Agent Basic Training Phoenix II
Dalley, Richard M. Special Agent Basic Training Philadelphia I
Engle, William A. Special Agent Basic Training Chicago IV
Harris, Kedarius L. Special Agent Basic Training San Antonio I
Herring, Ryan C. Special Agent Basic Training St. Louis I
Infantino, Gerard V. Special Agent Basic Training Atlantic City
Kilpatrick, Collin D. Special Agent Basic Training Raleigh
Kindler, Nicholas S. Special Agent Basic Training San Diego II
Loperfido, Christopher E. Special Agent Basic Training Grand Rapids I
McDermott, Brenda M. Special Agent Basic Training Harrisburg
Nicolio, Sean A. Special Agent Basic Training Salt Lake City
Owens, Jennifer N. Special Agent Basic Training Baltimore II
Poor, George H. Special Agent Basic Training Los Angeles I
Ratz, Peter G. Special Agent Basic Training Philadelphia VI
Thorstenson, Derek R. Special Agent Basic Training Salt Lake City I
Weber, William T. Special Agent Basic Training Atlanta III
Weller, Donald C. Special Agent Basic Training Atlanta IV
White, Victor D. Special Agent Basic Training Phoenix I

Congratulations, Academy Graduates!


