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Coronavirus Disease 2019: Share Facts, Stop Fear
By Beth Thierer, Licensed Certified Social Worker-Clinical, Society for HR Management  
Certified Professional, Senior Program Manager, Business Health Solutions, ATF EAP
What is Coronavirus Disease 2019?

According to the Centers for Disease Control and Prevention (CDC), corona-
virus disease 2019 (COVID-19) is a respiratory illness that can spread from 
person to person. The virus that causes COVID-19 is a novel coronavirus that 
was first identified during an investigation into an outbreak in Wuhan, China.

Share the Facts, Stop Fear

> Diseases can make anyone sick regardless of their race or ethnicity. People 
of Asian descent, including Chinese Americans, are not more likely to get 
COVID-19. Fear and anxiety about COVID-19 can cause people to avoid or 
reject others even though they are not at risk for spreading the virus.

COVID-19. (graphic courtesy CDC)

> For most people, the immediate risk of becoming seriously ill from the virus that causes COVID-19 is thought to be low. Older 
adults and people of any age with underlying health conditions, such as diabetes, lung disease, or heart disease, are at greater risk 
of severe illness from COVID-19.

> Someone who has completed quarantine or has been released from isolation does not pose a risk of infection to other people.

> You can help stop COVID-19 by knowing the signs and symptoms. According to the CDC, the following can be signs of CO-
VID-19:

 • Fever, chills, or body aches   

 • Dry cough and sore throat

 • Shortness of breath

Seek medical advice if you develop symptoms and have been in close contact with a person known to have COVID-19 or live 
in or have recently traveled from an area with ongoing cases. Call ahead before you go to a doctor’s office or emergency room.

> There are simple things you can do to help keep yourself and others healthy. The CDC suggests:

 • Wash your hands often with soap and water for at least 20 seconds, especially after going to the bathroom; before  
 eating; and after blowing your nose, coughing, or sneezing.

 • Avoid touching your eyes, nose, and mouth with unwashed hands.

 • Stay home when you are sick.

 • Cover your cough or sneeze with a tissue, then throw the tissue in the trash. 
 • Wear a face mask when out in public or around groups of people and practice social distancing.   
               
> For the most up-to-date information about the coronavirus disease 2019 visit the CDC website here.
Outbreaks like this can create an elevated level of anxiety. Your Employee Assistance Program is a free benefit that can assist you 
with behavioral health and other resources that may be helpful.
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Inside ATF welcomes your articles, pictures, and ideas. 
Please send in your articles via email, written in Micro-
soft Word. Photos should be submitted as .jpg files, at the 
highest possible resolution. If you have questions about ar-
ticle submission, please contact the Acting Editor at karen.
bishop@atf.gov or at the address below.    

Editor, Inside ATF
Bureau of Alcohol, Tobacco, Firearms and Explosives
Executive Secretariat, 5.S 
99 New York Avenue, Northeast 
Washington, DC  20226

Note:We reserve the right to edit submissions. We cannot 
guarantee the use of all submissions. Original photographs 
and/or artwork will be returned only upon request.

Electronic Distribution of Inside ATF to Retirees

Retirees and employees who are retiring soon can sign up 
here to receive a PDF copy of Inside ATF. We welcome 
your feedback and ideas on how we can do better. If you 
experience any issues with Inside ATF, or need to request 
a back issue, please contact us at tara.chipman@atf.gov.   
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Well, this is it.  I have been preparing for this since 2013, when I took over the Telework Program; a pandemic event that 
causes most of the Bureau to work remotely. 

Some said it would never happen, but here we are. I must say, transition has gone pretty smoothly. I was anticipating phone 
calls and emails asking how to set up someone to telework, or whether this or that position could telework, but other than 
receiving a large number of telework agreements, it has been relatively quiet. 

I firmly believe it is due largely to the support given to the Telework Program by our senior leadership, Acting Director 
Regina Lombardo and Associate Deputy Director (ADD) Marvin Richardson. As champions of the program, they have led 
the way in leveraging the advantages and benefits of a liberal telework policy, keeping the ATF “machine” running in spite 
of the ongoing pandemic, and keeping employees safe from unnecessary exposure to this virus.   

For example, since we have been in this pandemic posture, we have been able to continue on-boarding new employees at 
ATF Headquarters and the field divisions remotely by utilizing video conferences and electronic office tools! By administer-
ing the Oath of Office to new employees across the country, Acting Director Lombardo and the respective Special Agents in 
Charge proved that not even a pandemic stops the forward progress of ATF.

In order to be completely telework ready, an employee must have a government issued laptop, authority to use the VPN, 
and some other form of communications with the supervisor (government issued cellphone or Avaya Softphone software 
installed). These requirements can be met by submitting an eRequest via the Help Desk Service Now application on ATF’s 
portal. Additionally, the employee’s teleworking site must have access to high speed internet, ensure minimal interruptions, 
and be free of safety hazards.

When you are at work, you interact with people during the day. Don’t forget to do that while teleworking. Call a coworker, 
use the instant messaging system in Skype, or connect and use Skype for meetings. During your morning or afternoon 
15-minute breaks, get up from time to time and stretch your legs, or even go out for a walk. 

The Telework Program is a tool that should be efficient and beneficial for both the employee and the employer. For example, 
when offices are closed due to an emergency, telework employees are able to keep the government running and provide most 
services to their colleagues and the public. Similarly, if an employee has a medical appointment, teleworking allows that 
employee to minimize the amount of leave needed for the appointment. It’s a win for all!

It should also be noted that telework is a privilege, not a right. Not every job at ATF is appropriate for telework. The supervi-
sor must evaluate the duties of each position under their supervision to determine eligibility for telework.

During these uncertain and trying times, employees participating in the Telework Program are able to reduce some stress by 
not risking exposure during the commute or from contact with others in the office, hallways, or other public areas. 

I think it’s safe to say that ATF’s Telework Program is currently playing a vital role in ensuring the safety of employees and 
their families, while keeping the Bureau’s mission on track.

For more information on the ATF Telework Program, click here. 

Max Telework
By Karen Porciello, Worker’s Compensation Liaison, Human Resource Information Center, 
HRPD

ATF is active on social media!  Come visit us! 
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An Extrovert’s Secrets for Coping with Social Dis-
tancing
By Erica Reid, Program Analyst/Event Coordinator, Executive Secretariat, PGA
I was asked to write this article from an extrovert’s perspective. Me…an extrovert?

When I got the request, I did what any xennial (a combination of a Gen-Xer and Millennial) would do – I called my mom. I 
could’ve just Googled the definition, but I wanted to know if I’m really an extrovert. So I asked the expert, my extroverted 
mom. 

Her words, verbatim, “What?! Of course, you’re an extrovert! You’re never in the house. Even in times like now, you can’t 
stop going to the grocery store. And didn’t you go get paint?! It’s not about how much you stay in the house; it’s about how 
you interact with people. That’s an extrovert.”

I never really thought about it before, but looking back, I can see why others think of me as an extrovert, especially my 
friends. Just this past weekend in a group chat, a friend slyly texted that I must be going through withdrawal from the lack of 
going out and dancing. Clueless at the time, I texted back, “No, but it’d feel good to comb my hair,” but I get the joke now!  

In fact, this isn’t my first rodeo with social distancing. After winter 
break in 2000, I accidently had my family drive me back to college 
a week before the campus opened for the spring semester. A few 
weeks before then, I’d seen the moving performance by Tom Hanks 
in Cast Away. Suddenly, there I was, standing in front of an empty 
dorm about to go on my own four-day adventure of being a “cast-
away.”  

The only people in the dorms were the athletes and band members. 
The athletes lived far away on the other side of campus, and I’m not 
sure the band members ever slept. This agonizing social-distancing 
experience almost crushed my whole being.  

During this time, we didn’t have the luxury of cell phones constantly 
at hand and, even if we did, we couldn’t Face Time, go on social 
media, learn something on the Internet, make TikTok videos, or even 
make free calls (at least not until after 9:00 p.m.).

ex·tro·vert

noun: an outgoing, overtly expressive person

Similar: outgoing person; sociable person; 
life and soul of the party; socializer; mingler

social butterfly; socialite; party animal; Erica

(see Google)

R: Erica and her new co-worker, Wilson; Below 
R: DIY demo. (photos courtesy Erica Reid)

continued on page 5

Opposite page from 
top left to bottom 
right: Putting her 
sewing skills to 

good use making 
face masks; Wilson 
gets in on the DIY 

renovation; Erica and 
Wilson relaxing at 
the end of the work 

day. (photos courtesy 
Erica Reid)
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SECRETS, from page 4
The first day was okay, because I was unpacking and getting things back to normal. The second day, I laid around all day 
watching Lifetime and eating my monthly supply of snacks. By the third day, I was about to pull out my hair. I was making 
noises just to hear a human voice, and I even started rationing out my calling card minutes so I could beg my friends to come 
back early. By day four, well let’s just say I created a better “Wilson” than Tom Hanks ever could. 

The following day, I was so happy to see all my friends that I greeted everyone at the entrance to the school. After that or-
deal, I made a permanent mental note to never let that happen again. 

So, how do you cope with social distancing?  Well, here are a few things this extrovert recommends when you’re “safe, not 
stuck” in the house.

1. Go through your phone contact list and check on all of your family and friends. 

2. Binge watch shows or read a book with your friends, then call and talk about them.

3. Start a group chat with a few of your friends to get a good laugh.

4. PACE YOURSELF! Every project is not a race; take your time. 

5. All those hours watching HGTV and YouTube are about to pay off. Paint a room, 
garden in the backyard, or clean out your pantry. Give your house some TLC.

6. Take your job to the next level. Create a proposal on an idea you’ve been meaning 
to present to management. 

7. Check on your older neighbors (from afar) and see if they need items from the 
grocery store.

8. If you need noise, catch up on an audible book you’ve been meaning to “read.” 

9. Make a schedule every day and stay consistent with your time.   

10. Learn something new on the Internet. There’s always time to learn how to knit, 
carve wood, or speak another language.

11. Soul searching is good. Read a self-help article/book - focus on being a better you.

12. Don’t forget to exercise! Start a challenge with friends or family.

In the end, I found that those of us privileged to have technology have amazing 
access to the world. Although technology has often been criticized for physically 
isolating people from each other, in this crazy time of social distancing, it has 
proven to be something we can rely on to help us stay in contact with each other.  

We make such a huge impact on each other’s lives by our presence. Although we 
can’t physically touch or see each other right now, our hearts can touch and be 
touched by the calls, emails, Face Time, and texts from family, coworkers, and 
friends. 

We can’t physically volunteer, but our hearts can still be moved to give through 
apps for charities, churches, small businesses, and those in need. 

I can’t physically hang out with my friends for brunch, but I am learning more about them, free from other distractions of 
life. Hopefully, I’ll learn French, work on my yoga, binge watch some show my friends keep telling me about, and most 
importantly, connect to those I love.

The essence of the human spirit is resilience. So, the way I cope is by reminding myself that it’s not about me; it’s about the 
world. Social distancing is for the safety of others as well. Focus on the bigger picture, connect, and let this time make you 
a better you. Remember, stay safe and wash your hands!
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RAC Dimechi Herring’s Inspiring Legacy of Service
By Karen Bishop, Writer-Editor, Executive Secretariat, PGA

Dimechi Herring was a man who literally stood out in any 
crowd, towering over many of his colleagues. It was only after 
you got to know him that you realized how he stood out in so 
many other ways.

A native of St. Louis, Missouri, Dimechi was a dedicated schol-
ar-athlete in high school, who excelled at multiple sports and 
sang with the school choir. Growing up as a member of the 
Grace Community Church congregation, he became a man of 
great faith who believed in caring for others, especially his fam-
ily, friends, and co-workers, and who was driven by the desire 
to make a difference in this world.

It came as no great surprise to his family, which included several 
Police Officers, a Police Dispatcher, and an ATF Special Agent, 
that Dimechi chose to become a Law Enforcement Officer. He 
joined the Cape Girardeau Police Department in 2003, and im-
mediately began building a reputation as a true professional 
with great integrity and a strong work ethic. 

During those early years in Cape Girardeau, he also married his 
true love Dawn, and they began a family, which would grow 
to include five children who became the center of his world, 
Dimechi Jr., Dru, Dade, Daylin, and Destin. He hit his stride as a 
husband and father, finding light, warmth, and love in the home 
he and Dawn built, a home which could make even the worst 
work day a bit brighter.  

Always wanting to push himself, to give that little bit extra, 
Dimechi became a Missouri State Trooper in 2007, and less than 
two years later, transitioned to Federal law enforcement as an 
ATF Special Agent.

In 2008, the Herring family moved to Kansas City, Missouri, 
where Dimechi quickly found a home in the Kansas City Field 
Division, drawing on his expert investigative skills and mak-
ing a positive impact on many communities in several ground-
breaking investigations of violent street gangs, such as Opera-
tions Family Feud, Royal Flush, and Waggin Wheel. He pushed 
hard in every case, up for even the most difficult challenges. 
His work earned awards, but what mattered most was knowing 
he was making streets safe - for kids, parents, the elderly - for 
everyone.

Promoted in January 2017, Dimechi returned to Cape Girardeau 
as Resident Agent in Charge (RAC). Within a few short months, 
he was already earning awards for exceptional technical and tac-
tical leadership. As a fair, compassionate leader, he also earned 
trust, respect, and friendship from the men and women he led, 
who valued him as a “good person with great character, who 
looked out for everyone around him.”      

The Herring Family. (photos courtesy 
Mrs. Dawn Herring)

continued on page 7
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As a man who always fought for what was right, Dimechi Herring exemplified what it means to be a public servant. He is 
gone, but always present in the hearts of his family and friends, the faces of his children, and the countless lives he touched 
over the years.

Memories of Special Agent Dimechi Her-
ring. (photos courtesy SA Larry Stoddard 

and ASAC Frederic Winston)

HERRING, from page 6
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ATF Close Caption - Live Stream 
By Molly Nazario, Program Analyst, Office of Strategic Management

Be Vigilant in 2020 - Tips for March   
By Staff, Office of Professional Responsibility and Security Operations

The Operation World Class Employee Suggestion Program pro-
vides ATF employees with the opportunity to submit ideas that 
may improve ATF’s services and operations. Management Ana-
lyst Veronica Dean Locust, Office of Science and Technology, 
submitted a suggestion “to enhance efficiency, increase produc-
tivity, and improve communication with our people.” 

Her suggestion was to implement Close Captioning, and specifi-
cally addressed live captioning on the screen in the auditorium 
during events as a means of reasonable accommodation for the 
hearing impaired. This suggestion reaches out beyond the audito-
rium; it advocates live captioning as an effective solution to sup-
port ATF events delivered through other delivery devices.  

This technology was successfully implemented for the Town Hall 
meeting in February 2020. During the event, the close caption was 
displayed on the big screen in the auditorium and the live stream-
ing on viewer devices, including TVs and computers.

Veronica Dean Locust (center) 
receives her certificate from Eileen 
Yorke, Chief, Resource Mgmt Staff 

(left) and Candle Turner-Pope, Super-
visory Program Analyst (right). (photo 

courtesy Office of Strategic Mgmt)

Left: ATF successfully implements close 
captioning at a Town Hall. (photo courtesy 

Office of Strategic Mgmt)
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National Center for Explosives Training & Research 
Showcases Capabilities         
By Special Agent Michael Knight, Public Information Officer, Nashville Field Division

Division Chief Brice McCracken presents at the Ad-
vanced Planning Brief for Industry. (photos courtesy 

SA/PIO Michael Knight)

During the first week of March, Redstone Arsenal in Huntsville, Alabama, hosted the annual Advanced Planning Brief for 
Industry. This three-day event brought together hundreds of contractors, providing a venue where presenters could describe 
their areas of expertise and how they could augment the capabilities available at the Arsenal.

Invited to speak on behalf of ATF’s National Center for Explosives Training and Research (NCETR), Division Chief Brice 
McCracken provided an in-depth presentation on NCETR’s many strengths and resources.

Chief McCracken’s message focused on ATF’s footprint on the Arsenal, describing the mission and many successes of the 
National Response Team, the recent accreditation, explosives and fire related trainings, as well as the research and develop-
ment mission. 

The presentation clearly demonstrated that ATF has solid partnerships with all of the tenant organizations on Redstone 
Arsenal and plays a vital role in the overall mission of the Center of Excellence. The message also focused on the men and 
women of ATF who, individually, are trusted professionals in their respective fields and collectively, are a true asset to the 
mission of ATF.

Following the presentation, the audience’s questions and feedback were a positive indication of their appreciation and sup-
port for the incredible asset that NCETR is to the community.
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IOI Kimberly Ramsburg (center) receives 
her certificate from Special Agent in Charge 

Robert Cekada (left) and Director of In-
dustry Operations Steve Rosenthal (right). 

(photo courtesy Miami Field Division)

Promotions for Career Ladder Positions 
By Jessica Patruno, Intern, Office of Strategic Management
In May 2019, Industry Operations Investigator (IOI) Kimberly Ramsburg, Miami Field Division, submitted an idea to the 
Operation World Class Employee Suggestion Program that would increase the efficiency of the employee promotion pro-
cess.  

Previously, IOI Ramburg had observed an employee’s promotion opportunities slip through the cracks of the system due to 
poor communication and computer glitches. Issues like this can be devastating to employee morale.

IOI Ramburg suggested that when a grade level promotion date is approaching, an email should be sent to both the employee 
and the supervisor – a great suggestion which was approved for adoption. 

After the adoption of IOI Ramburg’s suggestion, a process was developed which includes a notification via email regarding 
employee promotions. The email is sent 60 days prior to the possible promotion and provides important details, including 
the exact date when the employee will meet the minimum requirements for potential advancement to the next grade level. 

After receiving the email, the employee will need to ensure requirements are met before the promotion can occur. Having 
this new process in place has greatly improved the opportunity for communication between the supervisor and employee.

How to HALT for Good Health 
By Gretchen Mrockowski, Special Agent, Peer Response Programs Branch, Workforce 
Wellness Services Division, HRPD

Most of us have seen social media posts joking about how people have been eating more during these Stay at Home Direc-
tives. The fact is that during times where we can’t keep our schedules, socialize, and just plain “get out of our own way,” 
those struggling with or on the brink of substance abuse or dependence may be more susceptible than usual.

As government employees, we are all too familiar with acronyms. HALT is frequently used in training resources and widely 
used in addiction counseling to help us identify and take stock of ourselves, particularly in times of stress. The Office of 
Human Resources and Professional Development, Workforce Wellness Services Division has been posting information on 
resources available to assist you in accessing a range of services. We encourage you to take a look, particularly if you find 
yourself struggling during the COVID-19 crisis.  For now, let’s take time to review HALT, because it may be helpful to you, 
your family, or someone you know. 

continued on page 12
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ATF Participates in Read Across America 
By Special Agent Michael Knight, Public Information Officer, Nashville Field Division

In 1998, the National Education Association created the Read Across America Program as a way to celebrate the act of read-
ing, to model reading for young children, and to encourage teens to read more. 

While the program supports events throughout the year, March is an especially busy month, because it’s also National Read-
ing Awareness Month.

Why March? Why not April or June or September?

It’s just because March helps us always remember

The silly words, rhymes, and cats with hats

That Dr. Seuss left us. Imagine that!

The Cat in the Hat. 
(image courtesy 

Dr. Seuss via Wiki-
pedia)

During the first week of March 2020, volunteers from hundreds of 
organizations took time out of their schedules to support this wor-
thy cause by reading to today’s youth, and ATF was no exception. 

Staff members from that National Center for Explosives Training 
and Research, the NIBIN National Correlation and Training Cen-
ter, and the Nashville Field Division volunteered their time to fo-
cus on schools in Huntsville, Alabama, and the surrounding area. 

Held in conjunction with Dr. Seuss’s birthday, the weeklong event 
drew from his many books, which continue to entertain children 
(and adults) of all ages. The smiles and laughter weren’t only from 
the kids and teachers, but also from all the volunteers. 

Programs such as Read Across America are a great investment 
in our youth and, as these volunteers can confirm, lead to many 
memorable moments. The hundreds of youth that took part in the 
event were as excited as the volunteers, and everyone looks for-
ward to many more great books next year.

Clockwise from above: Program Analyst Diana 
Richey, NCETR; Budget Analyst Carla Cox, 

NCETR; IBIS Spc Josh Baker, NNCTC (back row, 
left). (photos courtesy SA/PIO Michael Knight)
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HALT, from page 10

HALT – Encourages a combination of self-care and self-awareness and helps us recognize certain signs that make us 
susceptible to potentially destructive actions. It reminds us to take a moment (HALT) and ask ourselves if we are feeling 
Hungry, Angry, Lonely, or Tired. When used as a warning system, feelings of hunger, anger, loneliness, and tiredness can be 
addressed before things reach a breaking point.

> Hunger can be a physical or emotional need. Understanding the need to eat is fairly straightforward. However, we should 
remind ourselves not just to eat, but to eat well. When we HALT and assess our situation, we can describe a hunger for less 
tangible things such as affection, accomplishment, and understanding. This is why having a support system is so important. 
Those who care for and love you will give you food for your heart, and ease the emotional hunger that you may be feeling. 

> Anger is a normal, healthy emotion to experience. The important thing is to HALT, take time to identify what is causing 
your anger, and figure out how to properly express it. It might be one little thing that spins out of control, or an ongoing 
event. No matter what is bothering you, assess whether or not you can confront what is angering you. Calmly talk to the 
person you have an issue with or fix the problem you’re having. 

If what is angering you is out of your control or you aren’t ready to confront the issue, try to express yourself in other ways. 
Exercising, punching a pillow, or even cleaning are active ways to get rid of the excess energy anger brings with it.  Creative 
projects such as painting, singing, or writing might be a better way for you to dispel your anger. Meditation or prayer can 
be a way to calm yourself anywhere and at any time. Finally, talking to someone who is not involved in the situation can 
be very useful in thinking through your anger. Regardless of how you expel your anger, make sure you acknowledge it and 
reflect upon its causes so you can then release it in constructive, not destructive, ways.

> Loneliness can occur whether we are by ourselves or surrounded by many people. We isolate ourselves when we don’t feel 
like others can understand us, withdrawing into ourselves out of fear or doubt. Being alone is often a self-imposed situation. 

If you are feeling lonely, HALT and ask yourself if you have reached out to anyone lately. Your support system is there for 
you when you feel depressed, overwhelmed, or anxious, or if you just need someone to talk to. Rather than hiding from 
everyone and possibly returning to addictive behaviors or dependencies, reach out and connect with others who want you 
to be happy and healthy.

> Tiredness takes a toll on our bodies, mind, and spirit. It is easy to ignore how tired we become, even in times like this when 
we are limited in our outside activities. However, running on low energy compromises our ability to think and our capacity 
to cope. Taking the time to HALT is particularly important when you’re tired. Satisfying the physical need to sleep, rest, and 
rejuvenate is critical to staying physically, emotionally, and spiritually healthy. A good night’s sleep or a leisurely nap may 
be all you need to change your outlook for the day. 

If your day is particularly hectic, take a short break by listening to music, going for a walk, or simply taking a deep breath. 
Recharging your body, mind, and spirit will help you get through tough moments and maintain your sobriety.

HALT can serve as a reminder to all of us that we need to take care of our basic needs every day. For those recovering from 
addiction, paying closer attention to your feelings will help you prevent relapse. 

Take a moment each day to check in with yourself. Ask, “Am I hungry, angry, lonely, or tired?” Honestly assessing how you 
feel only takes a minute. Doing so will make the everyday stress of life easier to deal with and help you maintain a healthier 
life.

Finally, a friendly reminder that the ATF Employee Assistance Program (EAP) Helpline is available at 1-800-327-2251. 
Employees and their household members can call the EAP Helpline any time of the day, any day of the week for immediate 
access to a Care Coordinator (professional counselor). To learn more about assistance services available, click here.

To learn more about the services offered by the Workforce Wellness and Services Division, HRPD, click here.
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continued on page 16

HRPD’s Latest Win - Virtual Onboarding!   
By Division Chief Ralph Bittelari, Branch Chief Tyishua Cooper, and Branch Chief Jeff 
Fernandez, HRPD, and Karen Bishop, Writer-Editor, Executive Secretariat
Ralph G. Bittelari, Chief, Human Resources Operations Division (pictured to 
the right courtesy HRPD)

On March 30, 2020, ATF conducted its first “virtual” on-boarding of new employ-
ees, an innovative way to maintain operational continuity during the COVID-19 
crisis. The successful event was highlighted by Acting Director Lombardo’s par-
ticipation, which included a virtual swearing-in of six new ATF employees. Given 
the uncertainty of our posture over the next few months, virtual on-boarding will 
be the “new normal” for the foreseeable future. 

However, ATF has a great team leading this effort, to include Operations Officer Marshal Robbins from the Office of 
Science and Technology (OST), staff from the Payroll Processing Operations Branch (PPOB) and Benefits and Work-
force Flexibilities Branch (BWFB) in the Office of Human Resources and Professional Development (HRPD), and 
representatives from OST and the Office of Professional Responsibility and Security Operations. This team will ensure 
that new employees benefit from the best on-boarding process possible, and that their first experience with ATF, current 
circumstances notwithstanding, is a positive one.

On deployment day, PPOB Chief Tyishua Cooper, BWFB Chief Jeff Fernandez, and their teams delivered excellent 
customer service.

Tyishua Cooper, Chief, PPOB (pictured to the right courtesy HRPD)

When the idea was first circulating about a virtual New Employee Orientation, I 
knew that the PPOB could get the job done. We administer New Employee Orien-
tation for all technical, professional, and administrative series, and this expertise 
was key in coming up with creative ways to provide the same high level of quality 
service while complying with social distancing directives. 

I met with Lead Processor Tonya Swint and Processors Merriddio Ingram, Janet 
Erickson, Eric Heidenreich, and Tammara Morrison to quickly brainstorm how 
to execute a virtual orientation. The team identified possible vulnerabilities and 
pitfalls and came up with great suggestions for how to minimize these risks, while 
also determining logistics for the new process.

One important piece of the new process involved keeping everyone informed. We quickly reached out to all the new hires 
and their supervisors to confirm the details of their on-boarding via Skype. This included ensuring new hires had appropriate 
hardware, such as a personal computer, smart phone, or laptop, and providing details about the on-boarding “dry run” the 
Thursday before orientation. Additionally, the key players (such as presenters) were contacted to ensure they were informed 
about the dry run and prepared for their virtual presentations. 

After a successful dry run, a comprehensive email was sent to the new hires prior to the orientation. The email contained 
clear instructions for the orientation and all pertinent presentations, forms, and informational documents. With the attendee 
list finalized and the final Skype meeting request coordinated with Operations Officer Robbins, all that was left to do was 
execute the mission.

On March 30, 2020, the first virtual New Employee Orientation was delivered without a hitch. Merriddio Ingram flaw-
lessly presented for PPOB, as did the presenters from other offices. We also were lucky to have Acting Director Lombardo 
administer the Oath of Office to the new hires and offer words of wisdom and encouragement as the new employees began 
their ATF careers. 
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Spotlight on ATF’s Operation World Class Employee 
Suggestion Program         
By Martha Brognard, Program Manager, Field Management Staff
Acting Director Regina Lombardo is an enthusiastic proponent of Operation World-Class (OWC) – Innovative Ideas to Im-
prove ATF! She has stated, “This award program supports our efforts to continually improve ATF. As employees, you have 
the best ideas to improve our programs, services, and operations because you are immersed in them daily.” She takes the 
program very seriously and reviews each suggestion. When suggestions are adopted, she sees that employees are awarded 
accordingly.

OWC is overseen by the Office of Strategic Management (OSM). Program Manager (PM) Kathleen Newman runs the day-
to-day operations with support from Program Analyst (PA) Joseph Salemi.  Fiscal Year 2019 proved to be a banner year for 
the program, with over 100 employee suggestions submitted and, with 63 submissions so far, Fiscal Year 2020 is on track 
to possibly surpass 2019. OSM Chief Charlayne Armentrout is extremely proud of the work these employees are doing and 
how they are helping to improve the way ATF does business.

OSM staff not only maintain the OWC Program, they also participate in it. A suggestion submitted by OSM PA Molly Naz-
ario was recently approved for adoption.  

Ms. Nazario recognized that ATF didn’t have a way to identify Special Agents with specific skills sets, such as Certified 
Explosives Specialists, Canine Handlers, Medics, and so on. These Special Agents don’t carry a skill identifier that would 
make it easy to review their files or identify them within their series. She knew that assigning skill identifiers would allow 
ATF to determine which field divisions needed Special Agents with specific skill sets, and enable field divisions to recruit 
Special Agents with certain skill identifiers. 

Her idea requires the Office of Human Resources and Professional Development (HRPD) to define skill identifiers and as-
sign them to employee records in HR Connect. This means that personnel records would show the job series, followed by 
the skill identifier for any certifications an employee has achieved, to include language proficiency.  

ATF personnel would be assigned to a division based on the specific needs of that division. For example, a Special Agent 
certified in explosives would have the job series displayed as 1811-E, where E equals Explosives. If the Special Agent also 
spoke Spanish, that file would classify the employee as 1811-E-QB1 (the government identifier for Spanish is QB1), indicat-
ing the Special Agent is certified in explosives with a proficiency in Spanish. If a division has a need for such an agent, it 
would be easier for HRPD to identify and assign the Special Agent to that division. This would also enable promotion boards 
to identify current trends and regional needs.  

An additional benefit to adopting this suggestion is that 
divisions will be able to select personnel for assignments 
by needed skill sets. For example, if the Phoenix Field Di-
vision needs a Special Agent with a specific skill set, the 
division can then request a listing from HRPD of agents 
with the needed skill set and identify personnel that may 
want to swap locations. A balanced swap like this means 
the field division won’t lose those additional skills.

It’ll take a great deal of work to implement this idea; how-
ever, the adoption of this innovative idea maps out a more 
efficient assignment pathway for ATF’s mission and a bet-
ter route for employees willing to go the extra mile to earn 
additional certifications and skills. L to R: PA Joe Salemi, Association Deputy Director 

Marvin Richardson, PA Molly Nazario, and PM Kath-
leen Newman. (photo courtesy PM Martha Brognard)
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This Month in IGA:
  Preventing Suicide among Law Enforcement 

Officers 
By ATF Office of Intergovernmental Affairs

This Month in IGA highlights “Preventing Suicide among Law 
Enforcement Officers.” Law Enforcement Officers can contrib-
ute to suicide prevention in many ways. They can assist with 
individuals at risk for suicide by helping them stay safe and ac-
quiring the assistance they need, while also providing support 
to survivors. 

But what about the Law Enforcement Officers who require suicide prevention services? Studies have shown 
that suicide rates among law enforcement and other public safety professions are very high. Law enforcement 
agencies suffer greatly from the loss of one of their own. The devastation is compounded when the death comes 
at the officer’s own hand.  

The National Officers Safety Initiative (NOSI) has acknowledged there is a critical and growing need for lead-
ership on this topic of law enforcement suicide prevention. In October 2018, the National Consortium on Pre-
venting Law Enforcement Suicide was formed by the International Association of Chiefs of Police, Education 
Development Center, and the National Action Alliance for Suicide Prevention to bring attention to and prevent 
suicide among Law Enforcement Officers.   

Following a review of available research, the Consortium issued a comprehensive brief detailing risk and pro-
tective factors, suicide prevention challenges and strategies, and best practices. The complete brief can be found 
here. 

ATF Intergovernmental Affairs Division is charged with promoting ATF by engaging stakeholders within the 
fire, law enforcement, and criminal investigative communities. For more information on NOSI or on any of the 
topics discussed, please contact IGA Acting Chief John Wells at john.wells@atf.gov.

Do you have an idea about how to improve ATF? Submit your suggestions 
on the Intraweb by clicking on the “Operation World Class Suggestions” link 
in the Director’s Corner, or click here. 

All submissions are evaluated by the Suggestion Evaluation Panel, which 
consists of representatives from each Directorate.

The Director’s Corner from the ATF Intraweb. 
(image courtesy PM Martha Brognard)

SPOTLIGHT, from page 14



16  Inside ATF March 2020

VIRTUAL, from page 13
Jeff Fernandez, Chief, BWFB (pictured to the right courtesy HRPD)

The BWFB provides ATF employees with comprehensive human resources 
advisory and consultative services in the areas of Federal employee ben-
efits, leave administration, retirement, Post 56 - Military Service Deposit, 
and work/life balance. Branch employees ensure a supportive work environ-
ment that cares for the ATF workforce. On March 30, 2020, due to the CO-
VID-19 epidemic, Susan Young and Carlotta Young successfully delivered 
the branch’s first comprehensive virtual New Employee Orientation to six 
new ATF employees via Skype. 

The orientation provided information on the Federal Employees Health Benefits, Federal Employees’ Group Life Insurance, 
Special Agents Mutual Benefit Association Employees’ Benevolent Fund, Federal Employees Dental/Vision Insurance Pro-
gram, Federal Long Term Care Insurance Program, Flexible Spending Accounts, Retirement Programs – CSRS and FERS, 
Thrift Savings Plan, and Leave Programs. Also, the new employees received a copy of the BWFB’s area of responsibilities 
Broadcast which provides points of contact for future retirement and benefits issues.

Serving the Public Runs in the Family!     
By Karen Bishop, Writer-Editor, Executive Secretariat, PGA

As far as the “test group” was concerned, the first ATF Virtual New Employee Orientation was a tremendous success. New 
employee Brooke Nunez, Indianapolis Field Office, Columbus Field Division said, “I felt that the Virtual On-Boarding Ses-
sion went very well considering it was the first type of meeting and they were unsure how it would work. It was a quicker 
and efficient way to coordinate and conduct an orientation in the COVID-19 pandemic.”

“Having the virtual session allowed our start dates to stay in place, and the information provided was amazing. The HR 
and IT departments all need to be recognized for getting everyone on board and organized for this session and making it a 
success for all involved.”

Another participant, Therese Moynihan, a Firearms and Toolmark Examiner at the Forensic Science Lab-Washington, not-
ed, “The virtual presentation was well organized. Given how many different presenters were necessary, the presentations 
went smoothly and covered all the materials in a timely manner. Having the documents and PowerPoints beforehand also 
allowed us to have time to review the material at our own pace.”         
              
Samaria Settles, a new employee in the Office of Management, had this to say, “The virtual orientation was successful, 
comprehensive, and informative. All presenters provided clear and concise information per their respective topic. Also, 
each presenter provided their contact information along with other key contacts that would aid in a successful onboarding 
experience. I felt welcomed to the agency with open arms.”

Office of Chief Counsel Attorney Nina Santiago also described a positive experience, saying, “I believe ATF’s first virtual 
orientation and swearing-in demonstrated ATF’s adaptability under challenging circumstances. I was very impressed with 
how seamlessly the orientation went, as all presenters were able to present and share their slides with on-boarding employ-
ees via Skype. All new employees were also personally and individually welcomed by Acting Director Lombardo via Skype 
before being sworn in. Being able to introduce ourselves and note the offices we were joining added a nice personal element 
to the experience.”

As a member of Houston Group II, Special Agent Tommy Doyle is a public servant who supports ATF’s mission to fight 
violent crime across a huge metropolitan area with a population of more than two million people.

But he’s not the only Doyle dedicating his time and energy for the public good – he’s joined in this worthy endeavor by 
his wife Meg, two sisters, and a brother. The Doyle clan has a history of public service. One sister works at Massachusetts 
General Hospital as a palliative care doctor, while another previously conducted epidemiological work in Africa for Doctors 
without Borders and the World Health Organization.

continued on page 19
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Relieving Stress during Trying Times     
By LaSean Brunson, Personnel Security Specialist, Personnel Security Division, Office of 
Professional Responsibility and Security Operations
Everyone relieves stress differently, and it can take time and energy to 
find what works for you. I would like to help you figure this out by 
sharing some of the resources which have supported me and my family 
through stressful times.

There are many free aids available which are wonderful for de-stressing, 
especially during these trying times. Three which focus on meditation, 
mindfulness, relaxation, and relieving muscle tension and mental fatigue 
are Calm, Stop Breathe & Think, and Headspace. These apps are great 
for reminding us to just breathe, and for guiding us through calming 
breathing exercises. 

YouTube also offers a variety of free channels which can help lower your 
stress. One great channel I really enjoy is Yoga with Adriene. This chan-
nel offers yoga videos for every emotional, mental, or physical need, 
including yoga for stress and anxiety, yoga to gain perspective, a medita-
tion for anxiety, yoga for back pain, and many others. If you have spe-
cific needs, Yoga with Adriene has a video for you. Best of all, you don’t 
need any equipment, not even a mat. All you need is a non-slippery floor, 
comfortable clothing, and access to the Internet. 

On a personal note, my daily routine for a healthier mental and physical 
lifestyle relies on using the Calm and Headspace apps throughout the 
day. I try to eat healthy, because eating wholesome food really does make 
you feel so much better! Now that we are working remotely and practic-
ing social distancing, I use half of my lunch break to eat and the other 
half is spent either meditating or practicing yoga.

Another great resource is the ATF Bible Study Class, an amazing class hosted every Thursday 
from 12 to 12:30 by Onboarding Program Manager Herb Blount. With meeting restrictions in place 
due to COVID-19, Herb rose to the challenge of continuing class using tele-conferencing. 

I dedicate this time every Thursday to the class, and if you’re interested in joining us, or even just 
listening to the group, you can call in from ATF’s five-digit dialing network using the number 
8-0990. If calling from a cell phone, use 202-777-7778, or toll free 800-366-9503 for long dis-
tance, and enter conference code 750827 followed by the # on your telephone keypad. 

Staying stress-free and healthy truly is a family affair, and all of these resources are very family 
friendly. My college-age daughter has been using the Calm and Stop, Breathe & Think apps, as 
well as Yoga with Adriene, to calm her anxiety about COVID-19 and her new reality of online 
coursework, while my husband has benefited from the Headspace app, which has helped him 
overcome withdrawals from being self-quarantined and the inability to watch current professional 
sports!

In the end, it’s all about what works for you, and I hope you find a practice, activity, virtual group, 
or something else which helps relieve stress during these trying times.

Top: Lunchtime with the Brunsons; 
Bottom: Practicing Yoga with Adriene. 
(photos courtesy PSS LaSean Brunson)

Helpful apps. (photos 
courtesy PS Spc 
LaSean Brunson)

Disclaimer: Commercial entities, applications, or websites identified in this ar-
ticle are provided as examples or to adequately describe a concept. Such iden-
tification is not intended to imply recommendation or endorsement by ATF, nor 
is it intended to imply that the entities, applications, or websites are necessarily 
the best available for the purpose.
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COVID-19: Working at Home with Kids     
By Beth Thierer, Licensed Certified Social Worker-Clinical, Society for HR Management  
Certified Professional, Senior Program Manager, Business Health Solutions, ATF EAP
Many parents are finding themselves working from home for the very first time in their professional lives as businesses 
work to prevent the spread of COVID-19. With schools and childcare facilities also closing, these new remote workers are 
also dealing with the challenge of working with kids in their new office - the home. Here are some tips for working at home 
with kids:

Give the kids attention first. Before you switch your atten-
tion to work, meet your kids’ needs first. By doing this, they 
are less likely to interrupt you while you are working.

Do your most focused work when the kids sleep. Use the 
time while your kids sleep to get your most important tasks 
complete. If your kids don’t nap, implement designated 
“quiet times” throughout the day to help you keep focused.

Switch between kids and work in time blocks. If your kids 
require more attention, block out a chunk of time to tend to 
their needs as opposed to trying to work and watch the kids 
at the same time. Focusing on one task at a time is much 
easier to handle.

Rotate childcare with your spouse or a friend. Pair up with 
your spouse, a family member, or a friend to rotate time 
looking after the kids. Switch roles after your designated 
work time is over.

Develop your kids’ collection of games. Take time to build 
your inventory of games and help your kids understand the 
rules so they can play independently while you work.

Assign a younger kid to an older kid. Tasking your older 
kid(s) to look after younger kids is a great way to create 
time for work. For siblings that are very close in age, you 
can assign one to be the “sitter” for a time block then have 
them switch roles.

Rotate activities and keep some in reserve. Having a rota-
tion of toys can help alleviate boredom that kids experience 
when they don’t have something new to play with. Rotating 
toys in and out of a storage area can help create excitement 
about playing with toys, especially if they have not seen the 
toys in a month or two.      
       
Send the kids outside in all weather. Rain or shine, sending 
your kids outside can provide much needed quiet time to get 
work done. Make sure they have the right gear for any kind 
of weather and send them on their way.

Start an activity with them, then leave. Sometimes kids just 
need a little motivation or direction to start an activity. As 
soon as your kid is having a good time and self-directing 
play, you can leave and get started working.

Make your home conducive to self-directed play. Creating 
play and hobby spaces for kids provides them with easy ac-
cess to games and supplies for activities, causing less dis-
tractions while trying to work.

Get your kids used to managing themselves. Children who 
develop hobbies and skills that require their own indepen-
dent work, interest, and focus become used to managing 
themselves. Use the opportunity you have with them while 
at home to help your kids grow in self-reliance.

Man’s Best Friend Is On the Job!      
By Special Agent Charlene Hennessy, Public Information Officer, Philadelphia Field Divi-
sion 
Work doesn’t stop, even in this chaotic time of social dis-
tancing. Resident Agent in Charge (RAC) Joe Price, Pitts-
burgh Group II, Philadelphia Field Division, stays on top 
of his game by spending his break time with a valued fam-
ily member, his Golden Retriever Bailey.

RAC Price de-stresses by sharing his day with 
Bailey. (photo courtesy RAC Joe Price)
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FAMILY, from page 16

Tommy’s brother recently made the news as one of the first small business 
owners in Connecticut to go above and beyond to protect his employees and 
continue service during the epidemic. As the co-owner of a bar/micro-brew-
ery in West Hartford, he developed a plan to keep his employees working 
and drawing a paycheck by moving his brew, normally on tap, into approved 
canned products and building a to-go window that protects both employees 
and customers from coronavirus transmission.

When COVID-19 began sweeping through Houston, Meg wanted to find a 
way to support her community, and especially first responders. With face 
masks desperately needed by Law Enforcement Officers, who are out on the 
front line every day, that’s what she decided to make.   
         
She set up her sewing machine across the table from Tommy’s work station 
and started sewing, sandwiching a filter made from polypropylene craft ma-
terial between layers of normal cloth material. Although home-made masks 
aren’t certified by the National Institute for Occupational Safety and Health, 
they do offer a measure of protection for those whose essential missions 
require them to be out on the streets, serving the public.

Meg’s first 10 masks went to grateful Police Officers with the Houston Po-
lice Department and METRO Police Department.  

Although it meant losing about 75 percent of his work space to Meg’s ma-
chine and material, Tommy noted, “I could not be more proud of her and the 
other folks doing this.” 

Clockwise from top right: Meg Doyle demonstrates how her 
homemade face masks work; Meg at the workstation she 

“shares” with SA Tommy Doyle; A stylish selection of masks. 
(photos courtesy SA Tommy Doyle)
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In Memoriam
It is with sorrow and gratitude for our retirees’ service

 that we share the sad news recently received.

Robert J. Dytrych 

Robert Dytrych passed away on March 4, 2020, at his home in Des Plaines, Illinois. After two years with the United 
States Army, Robert joined ATF as an Investigator. He retired following 25 years of distinguished service, but con-

tinued to serve others as a community volunteer and dedicated member of his church.

Kirby F. Russell

Kirby Russell of Kelly, Louisiana, passed away on March 4, 2020, after a fierce fight with Parkinson’s disease. 
After returning from service as an Army officer in Vietnam, Kirby joined the Dallas Police Department in Texas, 

learning many skills which later ensured his success as an ATF Special Agent, first in the New Orleans and then the 
Baton Rouge Field Office. Kirby excelled as a criminal investigator, gaining fame as an expert marksman on the 

ATF Pistol Team, and later as a U.S. Target Pistol Champion. 

Need help?  Here’s how to get it:

If you or someone you know is thinking about suicide, call:

National Suicide Prevention Lifeline                                                              1-800-273-TALK
TTY: 800-799-4TTY (4998)
www.suicidepreventionlifeline.org
The Lifeline is a network of crisis centers committed to suicide prevention and located in com-
munities across the country.

Employee Assistance Program (EAP)                                                                1-800-327-2251
www.bhssolutions.org
ATF employees and their family members can call EAP’s toll free number 24 hours a day, 7 days a 
week. EAP is a free, confidential counseling and referral program for ATF employees, loved ones, 
and family members.

Safe Call Now                                                                       1-206-459-3020 or 1-877-230-6060
www.safecallnow.org
Safe Call Now provides public safety employees (including support staff too) and their family 
members nationwide with a simple and confidential way to ask for help. Staffed by officers, for-
mer law enforcement officers, and public safety professionals, Safe Call Now is a safe place to 
turn to get help from individuals who understand the demands of a law enforcement career. Call 
911 if you or someone you know is in immediate danger.
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Recent Retirements

Submitted by Human Resources Division, Benefits and Workforce Flexibilities Branch

Employee Position Location Govt. Service
Benton III, Huel B. Telecommunications Spc (Radio) Radio Support Branch, Science & Technology 37
Beyersdorf, Bradley D. Resident Agent in Charge Oklahoma City II Field Office, Dallas FD 20
Brosio, Anthony W. Clerk Atlanta Field Division 30
Burtha, Robert A. Training Manager Arson & Expl Trng Branch, National Academy 23
Earl, Jr., Nealy J. Area Supervisor Hartford Area Office, Boston Field Division 30
Embley, Brian R. Resident Agent in Charge Salt Lake City Field Office, Phoenix FD 18
Gochenour, Larry M. Training Specialist National Canine Division Branch II 12
Hufford, Scott A. Forensic Auditor Financial Investigative Service Division, OM 23
Lawrence, David A. Logistics Management Specialist Property, Acquisitions & Safety Division, OM 31
Lowrey, Stuart L. Special Agent in Charge Louisville Field Division 32
Marbella, Miguel S. Industry Operations Investigator Glendale III Area Office, Los Angeles FD 17
O’Keefe, Kevin C. Chief Operational Intelligence Division, OSII 34
Statz, John A. National Lab Ctr Building Manager Property, Acquisitions & Safety Division, OM 27

Recent Moves
Employee From To
Houser, Kenneth M. Procurement Analyst, Polcy and Safety Branch Chief, Acquistions Policy & Agreement Br
Jackson, Gregory M. Industry Operations Program Manager, Investigative Spt Br Chief, Tactical Training, Research, & Dev Br
Orcinolo, Christopher Program Manager, Firearms Operations Division RAC, West Palm Beach Field Office
Orcinolo, Jelissa. Program Manager, Leadership Institute Branch Group Supervisor, Miami Crime Gun Intel Ctr

Positions listed are management/supervisory positions only.  Submitted by Human Resources Information Center, Systems Administration Br

Employee Position Location
Anderson, Carlo C. Special Agent Louisville, Kentucky

Benner, Cole D. Special Agent Independence, Ohio

Blanton, Jeremiah B. Special Agent Boise, Idaho

Bonfante, Todd J. Technical Surveillance Specialist Denver, Colorado

Bray, Nathan J. Special Agent Atlanta, Georgia

Burton, Andrew T. Special Agent Roanoke, Virginia

Chace, Stephanie N. Investigative Analyst Baltimore, Maryland

Choi, Sara L. Special Agent Detroit, Michigan

Dawkins, Summer N. Integrated Ballistics Identification Systems Specialist Huntsville, Alabama

Donahue, Michael P. Special Agent Chicago, Illinois

Garnett, Benjamin M. Special Agent Miami, Florida

Hoisington, Caleb M. Special Agent St. Paul, Minnesota

Jones, Cole V. Special Agent Flagstaff, Arizona

Kolodziej, Daniel S. Special Agent Phoenix, Arizona

Kurtzweil, Bradley M. Special Agent Milwaukee, Wisconsin

Lohman, Ann E. Special Agent Roanoke, Virginia
Marino Jr., William L. Special Agent Independence, Ohio

Mavronas, Spiros Special Agent Las Vegas, Nevada

Medvetz, Kyle P. Special Agent Fort Worth, Texas

Mota, Victor A. Special Agent Detroit, Michigan

New Hires, Welcome to ATF!

continued on page 22
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Employee Position Location
Price Jr., Harold J. Special Agent Lexington, Kentucky

Sangster, Phillip H. Special Agent Birmingham, Alabama

Silverman, Matthew A. Special Agent Cherry Hill, New Jersey

Smith, Beth A. Fingerprint Specialist Atlanta, Georgia

Smith, Payton R. Special Agent San Francisco, California

Stamper, Katie M. Special Agent Albuquerque, New Mexico

Stantzos, Christopher P. Special Agent Santa Maria, California

Temple, Joshua M. Special Agent Kansas City, Missouri

Totten, Matthew H. Special Agent Detroit, Michigan

Upton, Zachary A. Special Agent Atlanta, Georgia

Vieyra, Carlos D. Special Agent Louisville, Kentucky

Vinson, Stephanye S. Budget Analyst (Field) Dallas, Texas

Waters, Isaac J. Special Agent Lexington, Kentucky

Williams, Cheryl A. Investigative Analyst Pensacola, Florida

Williams, Elizabeth Integrated Ballistics Identification Systems Specialist Huntsville, Alabama

New Hires, cont.

Submitted by Human Resources Information Center, Systems Administration Branch


