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Remembering Our Fallen at the ATF Memorial
Observance
By Jennifer C. Budden, Writer-Editor, ATF Executive Secretariat

continued on page 3

During our Nation’s week of remembrance for law enforcement officers lost in the line of duty, we at ATF hold our own Memo-
rial Observance to acknowledge the sacrifices of our fallen.  This year, our Memorial Observance took place on Thursday, May 
10, in the Elizebeth Smith Friedman auditorium at ATF Headquarters.  

The day began with gray skies and an expectant mood.  At the circular memorial toward the entrance, flowers had been placed, 
and Special Agents (SA) and Industry Operations Investigators (IOI) were standing post.  Employees gathered in the auditorium.  

Bringing the observance to order, Associate Deputy Director Regina Lombardo recognized honored guests former ATF Director 
Brad Buckles and former ATF Assistant Director Bill Earle, as well as senior officials from the U.S. Marshals Service and the 
Drug Enforcement Administration.  A lovely a cappella rendition of the National Anthem was performed by DOJ employee Rhea 
Walker, and the invocation was given by Monsignor Salvatore Criscuolo.  The U.S. Marshals Service Pipes and Drums, joined by 
ATF SA Matt Hartnett of the Columbus Field Division, gave a very moving performance of “Amazing Grace.” 

Deputy Director Tom Brandon welcomed employees to this yearly event.  He noted that Attorney General (AG) Sessions and 
DOJ believe strongly in ATF, and expressed that it was a high honor to introduce him.  In his remarks, AG Sessions thanked the 
men and women of ATF for their support in the battle against gun crime.  Noting the sacrifices that our work sometimes requires, 

Pipe and drum music was provided by the U.S. Marshals Service Pipes and Drums, joined by
ATF SA Matt Hartnett of the Columbus Field Division. (photo courtesy Carolyn Wallace)
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MEMORIAL, from page 1

more photos on page 4

AG Sessions mentioned that he had recently spoken by phone with ATF SA Kevin Crump, wounded the week before in an 
operation in Chicago.  AG Sessions had particular praise for ATF’s focus on partnerships, relating that 85% of law enforce-
ment officers in the United States are at the state or local level.  Two of the programs in which ATF makes its expertise useful 
are the National Integrated Ballistic Information Network (NIBIN) and Crime Gun Intelligence Centers (CGIC), and they 
are at the center of our violent crime reduction strategy.  In closing, he said to the men and women of ATF, “We have your 
back, and you have our thanks.”  

Then it was time for the roll call.  This year, names were read by IOI Rinell Lawrence, SA Gilbert Salinas, Attorney Sheryl 
Williams, SA Paul Vanderplow, Intelligence Research Specialist Kristen Sholley, IOI Ray Newell, Realty Specialist Aurora 
Reyes, and SA Ali Berisha.  As each fallen agent’s name was read, the name was listed on a screen overhead, with pictures 
of the badges they carried on duty.  For more recent losses where photos of the agents were available, they were included 
with the names of the fallen.

In closing, Deputy Director Brandon remarked that he was glad that no further names were added to the wall this year.  He 
credited improvements in training, tactics, and intelligence for helping us stay safe at work.  He also asked that we hold in 
our thoughts the ATF employees who passed away this year, and listed their names as their pictures appeared on the screen.  
After the ceremony, employees returned to work, pensive but determined to continue the efforts of those before us.

Center left: SA Ali Berisha 
participated in reading the 

names of fallen Agents.

 Center right:  DOJ employee 
Rhea Walker sang the national 

anthem.
 

Bottom left:  the leader of 
the U.S. Marshals Pipes and 

Drums.
(photos courtesy

Carolyn Wallace)
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other

 dignitaries, 
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current 

and retired  
watch the 

ceremony.
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Images of Remembrance

A delegation of ATF executives, along with 
employees from Field Operations and Public 

and Governmental Affairs, visited the Na-
tional Law Enforcement Memorial to place 

information cards near the names of our 
fallen agents.  

Top right:  SA Joshua Johnson and SA Terry 
Jones place the cards at the memorial.

Top left:  Division Chief Tara Chipman 
looks up a name in the memorial directory.

Above:  The delegation is pictured 
at the memorial.

Left: Near each location where 
the name of a fallen ATF agent 
is listed, the group placed a card 
with facts about the agent’s life 
and circumstances of death.  The 
engraved name of John F. Capano 
is visible above the cards in this 
picture.

(photos courtesy Carolyn Wallace)
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ATF Attends Annual DC Blue Mass 
By Tara B. Chipman, Chief, Executive Secretariat Division
On May 1, 2018, Deputy Director Tom Brandon and Asso-
ciate Deputy Director Regina Lombardo attended the 24th 
Annual Blue Mass at St. Patrick’s Church in downtown 
Washington, DC.  Blue Mass, always held on the first Tues-
day in May, signals the start of Police Week. 

In addition to dozens of Federal, State, and local law en-
forcement officers, Attorney General Jeff Sessions, Deputy 
Attorney General Rod Rosenstein, and Secretary of Home-
land Security Kirstjen Nielsen attended.  

Prior to the start of Mass, more than a dozen area Honor 
Guards from Federal, State, and local law enforcement 
marched up the aisle displaying their colors.  It was then 
that His Eminence Donald Cardinal Wuerl, the Archbishop 
of Washington, made his way down the aisle, accompanied 
by the Reverend Monsignor Salvatore Criscuolo, Pastor of 
St. Patrick’s church and ATF’s Headquarters chaplain, and 
concelebrants who are chaplains for area law enforcement.  

Monsignor Sal welcomed the nearly full church and thanked 
everyone for “being here and doing what you do for us ev-
ery day.”  He asked that “we give thanks for the sacrifices 
the families have made,” that keep us safe.  

After lector readings from the Chief of Prince George’s 
County Police Department and Chief of the U.S. Secret Ser-
vice, Uniformed Division, Cardinal Wuerl gave the homily, 
telling the audience, “we celebrate those in law enforce-
ment, in the fire department and EMTs, but we also come 
together in prayerful remembrance of those who gave their 
lives.”  “Every day,” he said, “a legion comes together to 
protect us and to let us enjoy freedom and security.  We 
honor them by simply coming to Mass.”  

In talking about sacrifices, Cardinal Wuerl reminded the au-
dience that “enormous costs have been paid” by the fallen 
and their family members.  

When the Cardinal had finished, the Mass proceeded with 
the Prayer of the Faithful given by Chief Mary Gavin of the 
City of Falls Church (VA) Police Department, along with 
Communion.  

An Honor Guard then posted the colors and the Deputy 
Chief of the Prince William County, who is also the Trea-
surer of the DC Chapter of the Concerns of Police Survi-
vors, read aloud the names of fallen law enforcement offi-
cers from the DC metropolitan area.  Seventeen names were 
read, 11 lost in 2017 and 6 from previous years, as far back as 
a guard with the Occoquan (VA) Workhouse Prison whose 
end of watch was April 3, 1917.  As each name was read, a 

representative of the affected department stood and called 
out “Present!” in honor of the sacrifice.

After that solemn roll call, Mass concluded, echo Taps was 
played and the audience was given a blessing and told to go 
in peace.  We filed out to the hymn “America the Beautiful.”   

I have probably been to 20 Blue Masses over my time 
with ATF and, though I am not affiliated with the Catholic 
Church, I find comfort in knowing that those we have lost in 
the line of duty, their grieving family members, and the men 
and women who daily make this dangerous job their life’s 
work are remembered and prayed for by so many people 
who, as my co-worker stated, “go (to Blue Mass) for those 
who can’t.”

Above: John 
Wells, SA Rob-

ert Poole,
Dean Kueter, 

and SA Frank 
Kelsey of PGA 

attended.
Below:  DC 

Metropolitan 
Police mounted  
officers outside 

the church.
(photos courtesy 
Tara Chipman)
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Remembering Special Agent Homer V. Colley
By Karen Bishop, Writer-Editor, ATF Executive Secretariat
As one of the smaller Federal organizations, ATF prides 
itself on building long-lasting relationships and friendships 
among employees by supporting a strong sense of family 
throughout our offices and divisions.  It doesn’t matter 
when you join or when you depart, you and your family 
are still important members of the ATF family.

On December 28, 2017, ATF National Headquarters had 
the opportunity to welcome two members of our extended 
family, Jerry and Gloria Colley, who traveled from Atlanta, 
Georgia, to visit the ATF Memorial Wall in honor of fallen 
Special Agent Homer V. Colley, who died on March 6, 
1945, of complications from a bullet wound received dur-
ing a still raid on December 7, 1931.  

A bit of history

Alcohol played an important role in the lives of many 18th 
century Georgian farmers, who learned to distill some of 
their crops to earn extra money.  Brought to America by 
Scots-Irish immigrants, the popular and fairly simple to 
learn distilling process encouraged farmers throughout the 
State to build their own moonshine stills and turn an easy 
profit on the sale of their alcohol.  This easy profit didn’t 
last, as a Federal tax on liquor was soon followed by the 
Volstead Act and Prohibition.  

Our legacy mission

During the first half of the 20th century, agents such as 
Homer Colley were called on to enforce Federal laws 
which first taxed, and then banned alcohol.  This was a 
dangerous time for our legacy agency, with agents rou-
tinely putting their lives on the line to smoke out illegal 
moonshiners, who were often armed and more than ready 
to shoot.   

A Georgian native and former school principal, Special 
Agent Colley, grandfather to Jerry, joined the Bureau of 
Prohibition on October 3, 1927.  He spent several years 
combing remote areas for illegal operations, working 
with a range of law enforcement partners to break up stills 
across Georgia, and even some in Florida.

By now a seasoned veteran of the liquor wars, SA Colley 
spent the spring of 1931 serving as an undercover agent in 
Augusta, where he helped build almost 150 cases against 
moonshiners, many of which were successfully prosecuted 
in Federal Court.  Following this success, SA Colley re-

Above:  SA Homer Colley (second from right) with 1500-gal-
lon copper still seized near Ocala, Florida, on August 3, 1928.  

(photo courtesy Colley family)

Below:  Jerry and Gloria Colley of Atlanta, Georgia, visiting 
the ATF Memorial Wall.  (photo courtesy Karen Bishop)

continued on page 7
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Newark Field Division Attends College Career Fair
By SA/PIO Walter Kudron, Newark Field Division

turned to his regular duties in Swainsboro and the surround-
ing counties.  

The night of December 7, 1931, Special Agents Colley and 
Jack Hicks were watching the area around a still located 
about three miles from Midville and operated by Frank 
Dibbs.  The agents decided to split up and move in from 
separate directions, hoping to cut off possible escape routes 
and quickly capture Dibbs.  The arrest turned violent when 
Dibbs pulled a gun and shot Agent Colley in the jaw, before 
fleeing.  

Agent Hicks rushed his partner to the local hospital, where 
the bullet was successfully removed.   Agent Colley recov-
ered enough to return to limited duty, but suffered debili-
tating headaches until his death in 1945.  His passing was 
mourned by his wife, Dora, and their eight children, Joseph, 
George, Mary, Julia, Zeph, Dorothy, Orlena, and Homer.    

Fittingly, agents investigating the shooting later arrested 
Dibbs and recovered a revolver.  A ballistic examination 
proved that Dibbs’ gun was used to shoot, and eventually 
kill, Agent Colley.

COLLEY, from page 6

 Professor Brian Donnelly and SA Reinaldo Roldan 
(photo courtesy SA Roldan)

The Newark Field Division recently participated in a 
career fair at the Raritan Valley Community College in 
Branchburg, New Jersey, on April 18th, 2018.  ATF SA 
Reinaldo Roldan of the Newark Field Division Intel-
ligence Group represented ATF at the event.  ATF was 
invited to attend the career fair by the coordinator of 
the criminal justice portion of the fair, Professor Brian 
M. Donnelly, Esq.  Professor Donnelly is a criminal 
justice instructor at the college.

Numerous military, law enforcement, and corporations 
from around the area participated in the career fair.  
Over 150 students and veterans at the school who were 
interested in a career in law enforcement attended.  SA 
Roldan provided information regarding the duties of 
the positions at ATF and employment opportunities 
with the agency, as well as internship openings that are 
available. 

Students who are considering a career in law enforce-
ment were eager to discuss the unique mission our 
agency fulfills.  The career fair provided ATF with ex-
cellent opportunities for recruitment and to highlight 
the important work that ATF performs every day in 
protecting the public and serving our nation.  

SA Roldan spoke to the students regarding the methods 
ATF uses in fighting violent crime and how our agen-
cy performs this work in order to achieve our goals.  
Among the topics of discussion were stopping violent 
crime by investigating and enforcing the laws regarding il-
legal firearms trafficking, violent street gangs, home inva-
sions, murder-for-hire schemes, drug trafficking, arson, and 
explosives.  SA Roldan also described ATF’s hiring process 
and explained the steps to being considered as an applicant, 
including the training necessary to pursue a career with ATF.  

The students were very interested in the many prospects that 
a career with ATF can offer.

ATF presence at this career fair generated a significant 
amount of interest regarding employment at our agency and 
increased students’ awareness of the prospects of coming to 
work for ATF. 
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Special Agents Try Out for SRT/Crisis Negotiator 
Team  
By SA/PIO Clara Himel, SRT-5 CNTL
The Crisis Negotiator (CN) team held try-outs in 
Tucson this year for interested and qualified appli-
cants. Applicants were put through a rigorous two 
days of physical testing, firearms qualifications, and 
interviews.  Only ten applicants were selected for 
this year’s basic school, making the decision even 
more challenging for the CN Program Manager and 
the CN Team Leaders that were present during the 
evaluation/grading process of these try-outs.  

CN Program Manager Tom Beckman and the CN 
Team Leaders convened with all applicants the 
night before for a quick “orientation” where they 
told what to expect in the next two days of try-outs.  

PM Beckman advised applicants they 
would perform the PT test, which is 
the ATF Special Agent Physical Task 
Test.  The minimum standards were 
explained, so applicants were aware 
of what they needed to achieve in or-
der to move on the next phase of the 
application process. Following the 
PT test, those applicants that passed 
moved on to the firearms range por-
tion of the process.  Applicants were 
required to shoot the ATF Qualifica-
tion Course with two back-to-back 
scores of 90 or above. The applicants 
who successfully passed the firearms 
range were allowed to continue on to 
the interview phase of the applica-
tion process.  

The decision was difficult in the end, as all the ap-
plicants brought many different talents and experi-
ence to the table, but the final candidates were cho-
sen.  

The CN Basic School is being held in Minneapolis, 
Minnesota, during the month of May. Active listen-
ing skills, fundamentals of negotiations, suicide/
crisis intervention, abnormal psychology, PTSD, 
social media, risk assessment, and case studies are 
among the various topics that will be covered dur-
ing that time.  Upon graduation, there will be ten 
brand-new Crisis Negotiators who will be opera-
tion-ready, who will also serve as field division as-
sets.

Top:  SRT Program Manager Tom 
Beckman welcomes the new appli-
cants with an orientation the night 

before the tryouts.

Center:  Applicants line up at a 
nearby high school track to begin 

their PT test.

Bottom:  SA/FIC Hopkins of the 
Denver Field Division calls out the 
line during the firearms qualifica-

tion portion of the tryouts.  SA ap-
plicants were required to shoot the 

ATF Qualification Course with two 
back-to-back scores of 90 or above. 

(photos courtesy
SA/PIO Clara Himel)
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Spartan Project Updates:  Release Notes Are Now 
Available On The Intraweb  
By Karen Montgomery, Spartan IOI Program Manager, OSII
The Spartan Program Management Divi-
sion (SPMD) has an ATF intranet page 
dedicated to providing Spartan users 
with information regarding releases of 
new functionality to the Spartan produc-
tion application (Spartan Release Notes). 
SPMD releases new functionality on a 
regular basis to the Spartan application. 

The release notes provide information 
regarding the update, what users it ap-
plies to, where in Spartan the changes 
occurred, and how the change benefits 
the applicable users.  Any questions or 
feedback can be sent to Spartan5@atf.
gov. 

IALEIA Meeting
By Jay Thorpe, Intelligence Training
Coordinator, OSII

Assistant Director McDermond met with 15 Intel-
ligence Research Specialists at the International 

Association of Law Enforcement Intelligence 
Analysts (IALEIA) Conference held in Anaheim, 

California, April 9-13. There were over 700 at-
tendees from 13 different countries at the event.  
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US Attorney’s Office Honors Atlanta FD Agents
By SA/PIO Larry “Nero” Priester, Atlanta Field Division
The United States Attorney's Office for the Northern District of Georgia had its annual awards ceremony on April 19, 2018.  
Members of the Atlanta Field Division were recognized for “Superior Performance in Investigating and Prosecuting Firearms 
Trafficking Cases.”

Town Hall Introduces New ADD, Briefs Employees
By Jennifer C. Budden, Writer-Editor, ATF Executive Secretariat
On May 17, the Deputy Director and the Executive Staff 
held a town hall with Headquarters employees in the Eli-
zebeth Smith Friedman auditorium.  Deputy Director Tom 
Brandon opened the meeting with brief remarks.  Because 
there had not been a town hall in some time, he wanted to 
take the opportunity to brief Headquarters employees on 
how their individual tasks supported ATF’s mission in the 
field.

Introducing ATF’s new Associate Deputy Director, SA Re-
gina Lombardo, he described her as “the right leader at the 
right time.”  ADD Lombardo spoke about her goals of unit-
ing and aligning the efforts of people all over ATF, to ensure 
that we all succeed together.  She mentioned that she favors 
a team concept of leadership, stepping in to solve impasses 
but allowing Assistant Directors to decide and innovate 
within their areas of responsibility.  Then, each member of 

the Executive Staff spoke about their director-
ate’s particular responsibilities, and related 
them to ATF’s overall mission.  

After the remarks were complete, there was 
an extended period for questions and answers.  
Employees had the opportunity to submit 
questions in advance through ATF’s Ombud-
sperson Grace Reisling, or to stand up and ask 
them at the event itself.  Question topics in-
cluded Operation World Class awards, whis-
tleblower protection, and possible changes to 
ATF’s name.

ADD Regina Lombardo and members of 
the Executive Staff spoke at the Town Hall 
on May 17.
(photo courtesy Carolyn Wallace)

Pictured L-R:
SA Nicholas DeGennaro,
SA Sara Thomas,
SA Jonathan Gray,
SA Waymando Brown,
SA Gary Dorman,
SA David Taylor Booth,
TFO Sheree Reynolds,
IOI Shaun Griffith,
GS Henry Countryman,
IRS John Quesada;

Not pictured:
SA Monty Sharitt and
SA Benjamin Southall.
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On The Road For Cleveland’s “Eliot Ness Tour”
By PIO Suzanne Dabkowski, Columbus Field Division

continued on page 12

The Columbus Field Division was excited to host ATF’s 
Acting Historian, Tara Chipman, when she came to speak 
with our inaugural Citizens’ Academy class.  While her 
presentation was extremely informative and well re-
ceived, the activities planned for the day after the presen-
tation were a highlight as well.

Ms. Chipman’s trip to Cleveland presented a great op-
portunity to conduct an “Eliot Ness Tour of Cleveland.”  
Many Northeast Ohioans know that Eliot Ness contin-
ued his career, after the Bureau of Prohibition disbanded, 
as Cleveland’s Director of Public Safety.  He is credited 
with increasing the professionalism of the Division of 
Police and combatting illegal gambling and prostitution 
in the city.  His major failure, in his eyes and those of the 
public, was his inability to catch the “Torso Murderer” 
whose killings terrorized the poorest neighborhoods of 
Cleveland in the 1930s.

Several prominent reminders of Ness remain in Cleve-
land today.  His memorial marker sits in Lakeview Cem-
etery, near markers for Harvey Pekar and Alan Freed 
(Google them!), and just down the lane from the James A. 
Garfield National Monument, resting place of our 20th 
president, and the Wade Memorial Chapel, one of only 
four interiors in the world designed entirely by Louis 
Comfort Tiffany.

Next stop on the tour was the Cleveland History Center at the Western Re-
serve Historical Society.  The Center has on display news clippings from 
Ness’ time as Public Safety Director, as well as original postcards sent by 

Top right:  SAC Trevor Velinor, Division Chief Tara Chipman, 
and ASAC Kyle Walton at the Eliot Ness memorial marker.

 
Bottom left:  A Tiffany window in the Wade Memorial Chapel.

Botton right:  The James A. Garfield National Monument,
resting place of America’s 20th President.

    (photos courtesy Suzanne Dabkowski)
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The taunting postcards above were sent to Ness by the Torso Murderer.    (photo courtesy Suzanne Dabkowski)

the Torso Murderer to Ness taunting him for his inability to 
solve the crimes.  The history center has even more docu-
mentation in their archives for serious researchers.

The final stop of the day was at the Great Lakes Brewing 
Company.  The brewing company actually has an “Eliot 
Ness Amber Lager” on tap, although none was sampled 
during the tour.  The bar at the restaurant has a bullet hole 
where someone allegedly shot at Ness while he was there 
drinking.  As an aside, the owners of Great Lakes Brewing 
Company named a lager after him not just for his role in 

Cleveland history, but also because their mother worked as 
his secretary while he was Director of Public Safety.

We all have jobs that demand a lot of time and attention, 
but every once in a while it is interesting and useful to take 
a step back and think about the history of our organization.   
If you are ever in Cleveland, you should think about taking 
your own tour – both to learn about Ness as a person and 
to see how his law enforcement work relates to what ATF 
does today.

ATF is active on social media!  Come visit us! 

NESS, from page 11
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Unabomber Memorabilia Loaned To National Law 
Enforcement Officers Museum
By Tara B. Chipman, Chief, Executive Secretariat Division

On May 11, 2018, Special Agent Jason 
Stricklin and I went to the warehouse 
of the National Law Enforcement Of-
ficers Museum in Maryland to drop 
off a retired bomb suit from the New 
York Field Division, and an inert copy 
of a  device the Unabomber sent to 
Caam’s Computer Store in Salt Lake 
City on February 27, 1987.  In lending 
the Museum a copy of the sketch, they 
asked if we could be willing to make a 
device for display in the Museum that 
will open in Washington, DC, later this 
fall.  The National Center for Explo-
sives Training and Research was up to 
the challenge, of course, and produced 
a nearly identical (except for a miss-
ing feature or two for security’s sake) 
device for display at the museum.  In 
addition to these items, ATF has lent 
the museum the notebook of one of 
the investigators from the Unabomber 
investigation.  

Above:  Pictured above is a replica of a bomb sent by the Unabomber to a computer 
store in Salt Lake City.  The replica was constructed at NCETR.

Bottom left:  One of the objects at the museum is the car used by the DC Sniper.  
The DC sniper attacks were a series of coordinated shootings that occurred during 
three weeks in October 2002, in the DC metropolitan area. Ten people were killed 

and three others were critically injured.

Bottom right:  Lauren Sydney of the museum staff is 
pictured holding the bomb replica made by ATF.

(photos courtesy Tara Chipman)
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Minding your Mind:  Stress Management Seminar 
Addresses Mindfulness
By Jennifer C. Budden, Writer-Editor, ATF Executive Secretariat

(image courtesy University of California, Irvine)

It may not surprise the average frazzled person to know that 
the United Nations considers stress a worldwide epidemic.  
Being under stress elevates our levels of the stress hor-
mones cortisol and epinephrine.  Staying in this state over 
long periods wears us down.  Studies have shown it actually 
shrinks the brain; our creativity and compassion are among 
the areas that suffer.  The good news is, though, that there 
are things we can do to help protect our minds by calming 
our bodies.  We can use mindfulness techniques to get to a 
state where calming hormones are released.  

A recent seminar at ATF headquarters focused on helping 
employees develop mindfulness.  Stephanie McCammon, 
a health and wellness coach from Business Health Servic-
es, defined mindfulness as “awareness without judgment.”  
The awareness part can also be described as paying atten-
tion, or being present in the moment.  In the electronic age 
of constant connectedness and distraction, it can be difficult 
to maintain, yet it’s a vital skill.  

The non-judgmental part refers to perceiving the situation 
around us clearly, and not allowing our beliefs about our-
selves to cloud our vision.  There is a difference between 
mindfulness and meditation.  Mindfulness isn’t formalized, 
and need not be difficult.  Rather it’s a process of remem-
bering to take moments to be aware and seek to relax our-
selves.  

Proper breathing can encourage mindfulness.  Sometimes, 
briefly imposing a pattern on breathing helps us stay calm 
long enough to get lots of good oxygen.  Ms. McCammon 

led attendees through a breathing exercise of inhaling for 4 
counts, holding the air in for 7 counts, and exhaling for 8 
counts.  Do four rounds of it.  Until your body becomes ac-
customed to doing this, you might feel dizzy for a moment 
afterward, so it’s best not to do it while driving.  

How can we approach daily life in a more mindful way?  
Ms. McCammon suggested that we remember the acronym 
RAIN as we face the stressors of our daily lives.  RAIN of-
fers us a process for experiencing stress in a more mindful 
way. 

RAIN means:

R ecognize what’s happening (acknowledge stressful situa-
tions and the associated thoughts, feelings, and behaviors)

A llow the experience to be there just as it is (let your 
thoughts, feelings, emotions, and sensations simply exist, 
rather than trying to change them yet)

I nvestigate with interest and care (here you might seek a 
solution to the problem, or simply decide how to care for 
yourself through it)

N ourish yourself with self-compassion (be kind to your-
self).  

Mindfulness enables us to escape our stressors, but it also 
enables us to deal more productively with the stress we expe-
rience.  When we’re faced with a new stressor while already 

stressed, we react instantly, knee-jerk and defensive, 
as if on autopilot.  Of course, some situations require 
this kind of instinctive response; but many more life 
dilemmas aren’t solved by this approach and may be 
worsened by it.  When we’re calmer, we can respond 
in healthier and more productive ways.  We make 
time for our brains to do the work, fostering our cre-
ativity and engaging all our abilities.  

If you’re interested in learning more, you should 
take advantage of opportunities available through 
our Employee Assistance Program (EAP).  Em-
ployees, supervisors, and managers can go through 
the EAP to arrange stress management sessions for 
themselves or their offices.  If you’d like to take 
advantage of this opportunity, please contact Musu 
Bangura at Muskuda.bangura@atf.gov or 202-648-
8788.
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Coming soon to a computing device near you – the new face of queries and reports at ATF.

Goodbye Discoverer. Hello Power BI.

ATF is modernizing the hardware and software underpinning our information systems.  The plan, known as the Information 
Technology Enterprise Modernization or ITEM Project, will move ATF from Oracle to Microsoft-based software residing in 
the cloud.  OST has been working with our vendors and Headquarters program offices to plan and execute the transforma-
tion, which is incrementally transitioning all ATF systems into the Microsoft suite by September 30, 2018. 

The ITEM Project is delivering!

On time and on budget, the ITEM Project is delivering fully transformed databases for testing, with transformed applica-
tions to follow soon.  Here’s the catch -- as the fully transformed databases go into daily use, our ability to query those 
databases using Oracle Discoverer and Frontline Analytics will end.  These tools cannot read the transformed data.

ITEM Items:  News About OST Modernization
of ATF Information Technology

(first of a series)
By Chris Pellettiere, Chief, Office of Strategic Management

continued on page 16
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ITEM, from page 15

The first databases to be affected by this transformation are:

These databases are scheduled to transition June 30, 2018.  
The remainder of our core systems, including NFORCE, 
NSPECT, and FTS, will transition September 20, 2018.

So how do I make queries 
when these databases are 
transformed?

In short, ATF is in the process 
of building replacement que-
ries and reports.  Led by Bill 
Morgan, Chief of OSII’s NF-
OCIS Branch, ATF researched 
and considered several business intelligence tools before 
selecting Microsoft’s Power BI and related SQL Server Re-
porting Service to replace Discoverer.  Further evaluation 
led the Office of Strategic Management (OSM) to select the 
same tools (with a few additions) to replace the functional-
ity found in the ATF Frontline Analytics dashboards.  Power 
BI and the Microsoft suite offer powerful data analysis and 

Here’s the catch:  as the fully
transformed databases go into daily 

use, our ability to query those
databases using Oracle Discoverer 
and Frontline Analytics will end.

visualization capabilities that have the familiar feel of Mi-
crosoft products we use every day. 

Going forward, ATF is combining individual adhoc query 
capability and the enterprise data warehouse under one roof 
to form an enterprise query and report service we are calling 
ATF Analytics.

ATF Analytics

The new grouping of business intelligence and query tools 
will support ad hoc and “canned” reports that run against 
either the source information system or the data warehouse.  
End users can use a variety of tools to build and view que-
ries including Microsoft’s Power BI, Excel, Access, and 

view canned queries using 
any number of web browsers.  
The hardware and software 
comprising the cloud-based 
reporting and query service 
in operation is supporting our 
development efforts.  Togeth-
er, we will use these tools to 
fulfill our information needs.  
Over the coming years, as we 
integrate additional ATF sys-

tems, we will establish a comprehensive enterprise data 
warehouse.

Additional information will be provided soon on the next 
steps.

Coming next month:  analytics and queries!

eForms FBI FLS EPS
AFMER ACHC NICS NSOT

ITDS NFA FCSS FEIS
FID ANR

For ATF, the ITEM project checks all the boxes!  (image courtesy OST)
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Retirement planning can be stressful and discouraging. With all the 
variables, how can you possibly know how much to save? You don’t 
know how long you’ll live or how expensive your health care costs will 
be in your later years. And there’s always inflation to consider.  But, 
some general guidance is available.

How Much Money Will You Need
When You Retire?
By Beth Thierer, LCSW-C, SHRM-CP. Senior Program Manager
ATF Employee Assistance Program, Business Health Solutions

Your Actions In The Present Help Secure Your Future

Over the past decade, Business Health Services has partnered with the Bureau of Alcohol, To-
bacco, Firearms and Explosives to provide EAP counseling to ATF agents and other employees 
for a variety of personal and professional concerns.   The article below can assist employees 

in planning for their lives after government service.

For more assistance, by calling 800 327 2251, you will reach a Care Coordinator at BHS who 
will match you with a local licensed professional to address workplace or personal concerns 
for up to five visits at NO cost.  This is a free and confidential service offered by ATF to sup-

port its employees.

continued on page 18

Slow down and take a deep breath.  Then take the first step:  
figure out how much money you’ll need each year when 
you retire.  Although there is some guesswork involved, you 
can systematically think about what your needs are likely to 
be and then calculate a reasonable estimate of your retire-
ment expenses.

Make a Realistic Estimate of Your Retirement 
Expenses

Don’t rely exclusively on the “experts” to tell you how much 
you’ll need to live comfortably when you retire.  Most re-
tirement articles or website calculators say you need 70 to 
80 percent of your current income during retirement (some 
even say 100 percent).  For most people, this is a gross over-

estimation of what they’ll really need.  Most retirees live 
quite comfortably on 40 to 60 percent of their pre-retire-
ment income.  So how much will you need to live comfort-
ably when you retire?  To arrive at a realistic number, use 
your common sense and keep your planning simple.  First, 
determine how much you spend now.  Then subtract the 
expenses that you will not have in retirement.  This number 
can be quite high and often accounts for a big reduction in 
needed income during retirement.  Finally, add any addi-
tional expenses that retirement will bring.  The final number 
is the amount you’ll need to live each year.  Each step is 
discussed below.



18  Inside ATF May 2018

Step One: Determine How Much You Spend Now

Determine your after-tax income from last year’s Federal 
tax return.  Then subtract money you put into savings or 
simply gave away (to kids, or charity, or something else.)  
Your contributions to a tax-deferred retirement plan will 
already have been subtracted.  Your total will more or less 
reflect what it costs you to live now.

Step Two:  Subtract Expenses You Won’t Have 
When You Retire

The good news is that many expenses you now have will 
be gone by the time you retire.  Determine what those items 
are and how much you currently spend on them each year.  
Here are some of the common costs that are often reduced, 
or eliminated, in retirement.

Mortgage.  Not having to make mortgage payments is the 
biggest factor in many retirees’ reduced cost of living.

Child-related expenses.  Sports equipment, after-school 
activities, braces, college — these are some of the expenses 
that disappear after children leave the home.  The typical 
middle-class family spends about $8,000 to $10,000 per 
year for a teenager that goes to public school.  If your chil-
dren attend private school, this number increases dramati-
cally.

Everyday transportation.  Not having to commute to 
work saves at least $100 to $200 per month.  Once you drive 
less, your car will last longer too — another big source of 
savings.

Travel.  Retirees often have more flexibility as to when 
they fly — so can take advantage of cheaper plane tickets.  
Also, many organizations, such as Elderhostel, offer rea-
sonably priced educational travel programs for seniors.

Entertainment and leisure activities.  Retirees can 
save significantly by taking advantage of the many gen-
erous senior discounts on entertainment, travel, lodging, 
meals and recreation.  For example, at many golf courses, 
seniors pay as much as 70 percent less then non-seniors.

House-related expenses.  Many older people move to 
a smaller house, condo or co-op apartment, often in a less 
expensive part of the U.S. or sometimes to a less expensive 
country (like Mexico).  This means a reduction in property 
taxes, homeowner’s insurance, and maintenance costs.

Clothing. Many people spend less on clothes in their late 
60s, and even more so in their 70s and 80s.  These savings 
are usually because:

• Retirees don’t need to purchase clothes for work

• People with more time can scope out the sales or other 
good deals

Income taxes.  Although future State and Federal income 
tax rates are not entirely predictable, it’s reasonable to as-
sume that if your income drops when you retire, so will 
your tax rate.

Step Three:  Add Costs You are Likely to Incur 
After Retirement

Although most retirees find that their overall expenses de-
crease, several types of expenditures are likely to increase 
during retirement.  Add these into your estimate. 

Adult children needing financial help.  Your child-
related costs may continue if you have a child with disabili-
ties who needs your care, or if your children are still in the 
nest when you retire.

Extensive travel.  Many seniors take advantage of free 
time and senior discounts to travel extensively.  Even if you 
aren’t staying in luxury hotels, your travel bill is likely to 
increase if you plan to take more trips than in your pre-
retirement days.

Health care.  Most people spend more on health care 
as they age.  Many relatively healthy retirees today cover 
health care costs by supplementing free Medicare with a 
reasonably priced “medi-gap” insurance policy.  However, 
you’ll probably spend more on medicines and unreimbursed 
medical care than you do now.  And certainly, if you or your 
spouse needs long-term care or in-home skilled nursing, 
your expenses will increase.

Take the Next Steps in Retirement Planning

Arriving at a realistic idea of how much income you’ll need 
each year during retirement is a great start to your retire-
ment planning.  Doing this math gives many people peace 
of mind, especially if they discover that the income they’ll 
need is much less than they originally thought.

Once you’ve taken this first step in retirement planning, 
you’re ready to tackle the next steps:  estimating how much 
income you are likely to receive from Social Security and 
other retirement savings plans, and then adopting a plan to 
close any retirement savings gap (while adjusting for infla-
tion).

RETIREMENT, from page 17
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Recent Moves
Employee From To
Bell, Jeffrey A. RAC/GS, Tucson II   RAC/GS, Tucson I         
Brashier, Jerry W. HR Development Spec, Leadership & Prof Dev Div Supv HR Dev Spec, Pro Tech Training & Dev Br
French, Mickey L. Program Manager, Internal Affairs Div.   ASAC, Houston Field Division    
Rhoden III, James M. Special Agent, Ft. Pierce    Division Operations Officer (DOO), Columbus 
Sanks, Lisa M. Program Mgr/Ops Ofcr, Criminal Intelligence Div RAC/GS, Phoenix I Field Office        
Shum, Tat S. Branch Chief, ATCIB           Branch Chief, Firearms Operations Division
Tolbert, Robert J. Branch Chief, Technical Operations Branch   Branch Chief, Digital Forensics Br          

Positions listed are management/supervisory positions only.  Submitted by Human Resources Information Center, Systems Administration Br

Recent Retirements
Employee Position Location Govt. Service
Badowski, John B. ATF Firearms Industry Tech Advisor Firearms & Explosives Industry Div. 12
Ballesteros, Roland Group Supervisor Houston II - North Group 30
Boscoe, Steven S. Industry Operations Investigator Portland (IO) Satellite Office 16
Coleman, Latese M. Special Agent Dallas II Field Office 27
Dessler, Bradley J. Branch Chief Realty & Building Operations Branch 32
Dziki, Philip J. Industry Operations Investigator Milwaukee II (Industry Operations) 15
Fairchild, Michele L. Intelligence Research Specialist Houston IV CGIC 15
Harper, Brendalyn Program Analyst NIBIN Branch 34
Hartzell, Beverly F. Investigative Analyst New Orleans IV CGIC 30
Hubbard, Kerry A. Intelligence Research Specialist Field Intelligence Support Branch 36
Martinez, Ralph P. Assistant Country Attache - Mexico ATF Mexico 30
Murray II, Thomas E. Special Agent in Charge Internal Affairs Division 26
Olson, Christopher M. Special Agent Greensboro I Field Office 27
O’Rourke, Maureen T. Area Supervisor Newark III (IO) Field Office 27
Perkins, Donna K. Investigative Analyst Atlanta VII Field Office 38
Tinker, Kirk G. Program Manager National Coordination Center 27
Ward, Mary K. Investigative Analyst Fort Worth II (IO) Field Office 35

Submitted by Human Resources Division, Benefits and Workforce Flexibilities Branch

ATF Agent In Georgia Honored
By SA/PIO Larry “Nero” Priester, Atlanta Field Division
Savannah Field Office Special Agent Lee Hoover is honored by the National As-
sociation of Police Organizations (NAPO).  Special Agent Hoover was selected 
as an Honorable Mention for the Twenty-Fifth Annual TOP COPS Awards.  
Pictured from left to right are Atlanta Field Division Special Agent in Charge 
Arthur Peralta, Special Agent Lee Hoover, U.S. Representative Buddy Carter 
(Georgia's 1st District), and Assistant Special Agent in Charge John Schmidt.


