
On August 31, 2017, SRT-3 Crisis Negotiators (CN) Amanda Sch-
weiner and Abel Galvan faced an extremely challenging situation.  
On this night in August, all their training proved invaluable as they 
worked tirelessly to prevent a scared and mentally confused young 
man from killing himself by jumping off of a 350-foot tower. 

They were asked to assist the Harris County Sheriff’s Office 
(HCSO) by negotiating with a man who had climbed up a large 
commercial radio antenna tower after a foot pursuit with HCSO 
deputies.  The man was approximately 75 feet up on the tower and 
continuing to climb when Schweiner first arrived at the scene.

Schweiner and Galvan were working in Houston, Texas, as part 
of the SRT response to Hurricane Harvey.  The SRT had just de-
ployed from the Houston Field Division to begin patrolling north 
Houston when they received a call for assistance.  HCSO deputies 
were investigating a recent gun store burglary and had been sur-
veilling a potential suspect in a nearby apartment complex.  SRT 
was asked to assist HCSO by clearing an apartment in which a 
suspect was possibly hiding.  

While en route to the apartment complex, the SRT learned that 
HCSO deputies were in foot pursuit of a possible second suspect.  
As the team passed a large open field which bordered the apart-
ment complex, deputies stated that the subject of the foot pursuit 
had climbed one of the large radio antenna towers in the field and  
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Down from the Tower:  ATF CNs Negotiate A Safe 
Resolution to a Perilous Situation
By SSA Jim Balthazar, SRT-3

continued on page 3

A fearful and mentally confused young 
man scaled a radio tower in the dark.  

From his precarious perch, he threatened 
suicide, even as he climbed ever higher.  
But through a few hours of painstaking 

work, ATF crisis negotiators defused the
 situation and saved a life.  

CN Amanda Schweiner approaches the tower for the first 
time, flanked by SRT operators Blair Lobrano and Sonny 
Dunlap.  The subject is visible on the tower and climbing 

higher.  (photo courtesy Logan Griffin, Texas DPS)



2  Inside ATF November 2017

Inside ATF is published monthly by the
Office of Public and Governmental Affairs.

Assistant Director: Chris Shaefer
Deputy Assistant Director:  Megan Bennett

Chief of Staff: Tom Klein 
Editor:  Jennifer Budden

Cover Story:  Down from the Tower:  ATF CN Negotiates A Safe Resolution to a Perilous Situation....... 1

A Look Inside ATF’s Crisis Negotiation Program......................................................................................... 5

Want to Become A Crisis Negotiator?  Apply By December 15!.................................................................. 7

Show Some Love During This Year’s CFC!................................................................................................. 8

Miami Field Division Offers Helping Hands To Hurricane Victims............................................................. 9

Digital Media Division Recognized For Innovation..................................................................................... 12

Awards Spotlight:  Senior Forensic Auditors Honored for their Work on a Deadly Arson.......................... 13

Security Officer of the Quarter....................................................................................................................... 15

NIBIN Success Story of the Month............................................................................................................... 16

In Memoriam:  Mary Sue Ida Washington.................................................................................................... 17

Operation World Class:  Keeping ATF Employees Informed And Secure By Mass Text System.............. 18

To Your Health:  It’s Open Season!............................................................................................................... 18

Operation World Class:  Identifying Delinquent Special Occupational Tax Holders................................... 19

DID YOU KNOW?  Amazing Facts About ATF.......................................................................................... 19

Operation World Class:  Help with Conversions and Calculations In a New App For IOIs........................ 20

Practicing Gratitude....................................................................................................................................... 21

Recent Retirements, Moves, New Hires........................................................................................................ 23

In This Issue

Inside ATF welcomes your articles, pictures and ideas. 
Please send in your articles via email, written in Micro-
soft Word.  Photos should be submitted as .jpg files, at the 
highest possible resolution.  If you have questions about 
article submission, please contact the editor at jennifer.
budden@atf.gov or at the address below.    

Editor, Inside ATF
Bureau of Alcohol, Tobacco, Firearms and Explosives
Executive Secretariat, Mail Stop 5.S-144 
99 New York Ave., N.E. 
Washington, DC 20226

Electronic Distribution of Inside ATF to Retirees

Employees who are retiring soon can still receive Inside ATF 
by signing up at http://service.govdelivery.com/service/
subscribe.html?code=USATF_55

Note: We reserve the right to edit submissions. We cannot 
guarantee the use of all submissions. Original photographs 
and/or artwork will be returned only upon request.

mailto:jennifer.budden@atf.gov
mailto:jennifer.budden@atf.gov
http://service.govdelivery.com/service/subscribe.html?code=USATF_55
http://service.govdelivery.com/service/subscribe.html?code=USATF_55


3  Inside ATF November 2017

TOWER, from page 1

continued on page 4

they needed a negotiator.  The SRT immediately deployed CN 
Amanda Schweiner to the scene, along with a small contingent of 
SRT personnel to support her, and then continued to the apartment 
complex to assist the waiting deputies.  

Upon her arrival, Schweiner asked for a briefing on the situation.  
She then took over negotiations from one of the deputies at the 
scene.  From that point on, she was the only law enforcement of-
ficer to communicate with the subject while he was on the tower 
that night.  Within just a few minutes of the start of her negotia-
tions, this 27-year-old male began making suicidal threats about 
jumping off of the tower. 

Approximately 30 minutes later, CN Galvan arrived to assist Sch-
weiner.  By this time, the man on the tower had climbed even 
higher--well over 100 feet up.  Having a team of two CNs working 
together certainly made things easier but there was still a lot to 
do under difficult circumstances.  The CNs were communicating 
using an amplified megaphone; but all the subject could do was 

yell back to them from the tower.  The higher he climbed, 
the harder it became for the CNs to hear him when he 
responded.  

A short time later, two CN-trained HCSO deputies (Jeri-
cho Tyler and Terrance Bullard) arrived, and they began 
to assist Schweiner and Galvan.  The subject continued 
to climb higher and continued to threaten that he was 
going to jump off the tower and commit suicide.  The 
CNs continued to try to find ways to engage him and 
encourage him to come down.  Although it was difficult 
to see the subject, Schweiner could see the light from his 
cell phone and could tell that he was using his phone.  As 
it turns out, the subject had been texting with his cous-
in and even streaming video of himself from up on the 
tower.  

While negotiations continued, HCSO deputies deter-
mined that the subject on the tower was actually not in-
volved in the original investigation.  Therefore, he was 
not going to be arrested and no charges were going to be 
filed against him.  Schweiner relayed this to the subject 
and stressed to him that HCSO would not be taking him 
to jail.  The subject did not believe her, and Schweiner 

Texts from                                   Texts from 
Subject:                                 CN Schweiner:

Above right:  After the subject climbed so high that verbal com-
munication from the ground was impossible, CN Schweiner 

maintained contact with him by text.   These are text messages 
between CN Schweiner and the subject.

(image courtesy CN Amanda Schweiner)

Below left:  CNs Galvan and Schweiner negotiate with a suicidal 
man at the top of a 350-foot tower.  This photo was taken through 
night vision equipment.  
(photo courtesy SA Jim Balthazar)
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tried again and again to convince him that her state-
ments were true.  

After three hours of negotiation, the CNs were finally 
able to get the subject’s cell number.  By this time the 
subject had already reached the top of the tower and 
was now looking down on the scene from a height of 
approximately 350 feet.  Schweiner then began texting 
with the subject and was able to build a better rap-
port with him through this method of communication.  
Within fifteen minutes after their first text message ex-
change, the subject indicated that he was going to try 
and climb down.  

Over the next hour, the subject slowly climbed down 
the tower, stopping a few times and remaining in one 
place for several minutes.  This concerned everyone 
on the ground, who believed that he might be changing 
his mind, and could be planning to climb back up the 
tower or, even worse, jump off.  Schweiner continued 
to gently prod him to climb down, both by text and, 
when he was low enough on the tower, by just yelling 
up to him.  

Eventually the subject climbed all the way down and, 
after being searched by an SRT operator, was able to 
meet with Schweiner face-to-face for the first time.  
Schweiner gave him a bottle of water since he was ex-
hausted and thirsty.  The subject was also greeted by 
Sgt. Raymond Lomelo and Lt. Luis 
Alegria of the HCSO.  

ATF medics Warren Newman and 
Matt Belew performed a general 
medical assessment of the subject 
before he was escorted to an am-
bulance for treatment and transport 
to a local hospital.  Discussion with 
the subject’s family members at the 
scene after the four-hour negotia-
tion revealed that the subject suf-
fered from both bipolar disorder 
and schizophrenia.  The subject’s 
family and friends, as well as all 
the law enforcement and medical 
personnel at the scene, were elated 
at the outcome of this event.  

Fortunately, our CNs routinely train on how to deal with persons with many different types of mental illness, as well as 
people affected by neurological disorders (such as autism) or suffering from post-traumatic stress disorder.  In this serious 
situation, our CNs performed exceptionally well, and they demonstrated the best of ATF and the SRT!

TOWER, from page 3

Above:  CN Schweiner talks with the subject in the ambulance be-
fore he was taken to the hospital.  (photo courtesy Jim Balthazar)

Below:  Team members from ATF, the Harris County Sheriff ’s Of-
fice, and the Texas Game Wardens Scout Team after the successful 

negotiation.  (photo courtesy HCSO)
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A Look Inside ATF’s Crisis Negotiation Program
By SSA Tom Beckman, Crisis Negotiation Program Manager

continued on page 6

“We are rolling!  Two minutes out…  Thirty seconds out...  
Last turn…  Deploy!  Deploy!”  The large, dark, armored 
vehicle called a Bearcat blocks the street and comes to a 
halt during pre-daylight hours.  The SRT operators quickly 
but quietly deploy from the back and take up position.  The 
Team Leader transmits his order over the radio: “Initiate!  
Initiate!  Initiate!”  

Suddenly, the bright lights and loud explosions of the team’s 
“flash-bang” diversionary devices rock the neighborhood - 
BOOM!  BOOM!  BOOM!  As red and blue strobes pierce 
the previously dark morning, the loudspeaker of the Bearcat 
crackles to life and a loud commanding voice seemingly 
comes from nowhere: “Police!  Police!  Police!  Occupants 
of 123 Main Street, this is the Police with a warrant!  Police!  
Police!  Police!  We have a warrant for 123 Main Street!”  
SRT operators breach the door and enter the house, and the 
Bearcat’s speaker falls silent as quickly as it came to life.  

An element of the Special Response Team moves into posi-
tion to help cover the perimeter, but also prepared to act im-
mediately should the operators encounter an unusual event 
such as a barricaded suspect or a hostage situation.  These 
are the SRT Crisis Negotiators (CN) - a highly trained com-
ponent of the team prepared to respond to a variety of crisis 
situations involving hostages, barricaded suspects, intoxi-
cated or suicidal subjects, or subjects suffering with mental 

illness or unique physiological conditions (such as traumat-
ic brain injuries).  

HISTORY

As the nature of violence in America changes, law enforce-
ment is often left wanting in its response.  ATF came face to 
face with this reality in 1993, as a result of the Waco siege 
and its tragic outcome.  The Federal government’s com-
prehensive post-Waco investigation caused fundamental 
changes to the culture of ATF.  The findings embodied in 
the “Report of the Department of Treasury on the Bureau 
of Alcohol, Tobacco and Firearms Investigation of Vernon 
Howell, also known as David Koresh” (also known as the 
“Blue Book”) were a stark wake-up call.  One of the official 
reviewers recommended in the report that ATF “...develop 
and implement a hostage negotiation program as an integral 
part of Special Response Team operations.”  ATF took im-
mediate measures to address the Blue Book’s concerns. 

In late 1993, the Tactical Response Branch of ATF’s Special 
Operations Division was tasked with researching and devel-
oping a CN Team.  They consulted with police departments 
around the country regarding team structure and training to 
create an ATF-centric negotiation component and to formu-
late ATF’s CN policy.  

The vision of the SRT triad 
(tactical operators, negotia-
tors and medics) became a 
reality and the Training 
Directorate approved the 
establishment of the CN 
Program.  The first program 
managers were experienced 
special agents: Kevin Rich-
ardson for the Special Op-
erations Division, and Tony 
Robbins for the Training 
Division.  ATF also decided 
to recruit two veteran ne-
gotiators/trainers from lo-
cal police departments to 
support this comprehensive 
training initiative.  

Both Pete Mangan, a 22-
year veteran negotiator 
with the Washington, DC, 
Metropolitan Police De-

CNs conduct joint training with the Crisis Negotiation Team from the Hillsborough County 
Sheriff ’s Office in Tampa, FL.  (photo courtesy Jim Balthazar)
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NEGOTIATORS, from page 5

partment and Bill Hogwood, a 27-year veteran negotiator 
and instructor from the Prince George’s County, Maryland, 
Police Department, retired from their respective agencies 
and joined ATF as full-time employees.  They assisted in 
recruiting candidates and launched the initial CN training, 
comprised of 15 students, which was held in March 1997.  
Additional classes closely followed in July and October of 
that same year.

CN REQUIREMENTS

There are thirty-three special agents in the CN program.  An 
applicant is required to be a GS-12 or GS-13 with a mini-
mum of three years in the field.  These agents go through 
an application and selection process that requires them to 
successfully pass a physical fitness test, and score a mini-
mum of 90% on the firearms qualification course.  Addi-
tionally, candidates must possess emotional maturity, sound 
decision-making ability, a strong work ethic and, above all, 
the ability to function as part of a team.  

Once selected, the candidates attend a two-week ATF CN 
Basic school that focuses on learning and applying Active 
Listening Skills (ALS), equipment familiarization and op-
eration, Negotiations Operations Center (NOC) duties, and 
negotiating/communicating with people in crisis.  Each stu-
dent must successfully perform in the various roles that are 
encompassed within a full CN team such as: Team Leader, 

Primary Negotiator, Secondary Negotiator/Coach, Scribe, 
and Intel Officer.  Furthermore, the school engages the stu-
dents in activities that range from simple practical exercises 
to extensive, multi-hour realistic scenarios.

After graduation from ATF CN Basic School, all CNs must 
attend week-long training sessions three times a year to 
maintain and refine their skills.  One of these weeks each 
year integrates the CNs with the other two SRT compo-
nents: operators and medics.  During their training, ATF 
CNs must be able to effectively utilize ALS in realistic, full-
mission profile scenarios.  All CNs must score a minimum 
of 90% on their pistol qualification score at each training 
week in addition to qualifying in their respective field divi-
sions.  The CNs receive additional training on numerous 
topics and exercises, to include: barricade operations, use 
of force training, Tactical Combat Casualty Care (TCCC), 
armored rescue vehicle (Bearcat) operations, additional tac-
tical pistol training, basic night vision training, operations 
in a chemical agent environment, and other training to allow 
them to fully support the SRT as required.  

Each CN is assigned to one of the five SRT teams based on 
their geographic location.  The five SRTs cover a region of 
the country and are based in Detroit, MI (SRT-1); Sterling, 
VA (SRT-2); Dallas, TX (SRT-3); Los Angeles, CA (SRT-
4); and Miami, FL (SRT-5).  The SRT conducts an average 
of over 200 operations per year and CNs are tasked with 
supporting each SRT operation with a minimum two-per-
son negotiation team.  Each CN is expected to deploy and 

support at least ten op-
erations per year while 
still successfully man-
aging their investiga-
tive case load or other 
duties assigned to them 
by their respective field 
divisions.  

One of ATF’s goals 
in having comprehen-
sive Special Response 
Teams is that they be 
equipped to deal with a 
wide spectrum of situ-
ations and individuals.  
Encountering a bar-
ricaded subject is the 
most likely scenario 
that CNs encounter 
during an SRT opera-
tion.  However, all CNs 
have received exten-

CNs negotiate a hostage situation from a vehicle during training in Dallas, Texas.
(photo courtesy Jim Balthazar) continued on page 7
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Want to Become A Crisis Negotiator?
Apply By December 15! 

The Special Response Team (SRT) Crisis Negotiator Program will hold a basic school for new crisis negotiators. Prior 
to conducting the basic school, qualified applicants must be identified and selected through an application process. 
Prospective applicants should be available for training from May 7-18, 2018.

This announcement is open to all special agents with at least three years of service at the start of the basic school. 
The special agent must be a GS-12 or GS-13 and meet the criteria for selection as detailed in ATF O 3560.1C, Special 
Response Team Program.

Special agents interested in becoming an SRT Crisis Negotiator must complete a Crisis Negotiator membership ap-
plication and forward the application to their Special Agent in Charge (SAC) or designee, through their immediate 
supervisor. Please review ATF O 3560.1C, chapter C, detailing the Crisis Negotiator selection process.

Prior to attending the Crisis Negotiator basic school, all applicants must pass the ATF physical fitness test according 
to ATF O 2240.0, ATF Physical Fitness Program, pistol qualification standard of 90% or greater, and a panel inter-
view. Qualified applicants will be notified of testing dates and location.

Please submit applications electronically to Special Agent Tom Beckman, SRT/CN Program Manager, Special Opera-
tions Division, BY CLOSE OF BUSINESS ON DECEMBER 15, 2017.

 Special Agents interested in the CN program should contact one of the following CN Team Leaders: Pete Vukovich 
(SRT-1), Matt Kelsch (SRT-2), Stacy Cunningham (SRT-3), Sarah Foreman (SRT-4) or Clara Himel (SRT-5).

sive training in negotiating with 
subjects that have mental health 
illnesses such as schizophrenic dis-
order, bipolar disorder, depression, 
etc.  They have also been trained 
to negotiate with people suffering 
from post-traumatic stress disorder, 
traumatic brain injury, chemical de-
pendency, diminished capacity or 
other factors that law enforcement 
must handle with, unfortunately, 
increasing regularity.  CNs provide 
yet another valuable tool that SRT 
has at its disposal.

Now, over 20 years later, the ATF 
CN program has flourished and 
grown into a valuable and inte-
grated component of all ATF Spe-
cial Response Teams.  This helps 
ATF achieve its goals of providing 
crisis management through its own 
sound, progressive and proactive 
CN program.  As an important segment of each of the five SRTs, the CN program keeps pace with the constantly evolving 
demands of law enforcement operations in America.  

CNs assist the SRT with a barricaded suspect operation during training in 
San Antonio, Texas.  (photo courtesy Jim Balthazar)

NEGOTIATORS, from page 6

https://share.doj.gov/GetConnected/ATF%20News%20Attachments/CN%20Application%202018.pdf
https://share.doj.gov/GetConnected/ATF%20News%20Attachments/CN%20Application%202018.pdf
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S STOP:  You can work to stop an amazing variety of bad things:  breast cancer, AIDS, child sexual 
abuse, racial discrimination, cruelty to animals, and so many more.  To do it, start with a gift to CFC.

H HOURS:  New in the CFC this year is the opportunity to donate volunteer hours.  So if you share your 
time with a CFC charity, you can make a pledge through CFC! 

O ORANGE:  There is no word that rhymes with “orange”--but CFC includes literacy volunteers in 
Orange, VA; child abuse prevention in Orange County, CA; and the public library in East Orange, NJ.  

W WHOLE:  CFC charities provide a wholesome environment for homeless persons, feed the hungry by 
rescuing perishable food from wholesalers, and support whole communities’ mental health programs.  

S START:  If stopping isn’t your style, start instead:  help poor women in Kenya start sustainable busi-
nesses, fund Head Start programs, or support emergency shelters to give displaced families a new start.

O OFFICERS:  Several CFC charities help law enforcement officers:  through CFC, you can support their 
survivors, or remember their sacrifice through memorials and memorial funds, among others.

M MARINE LIFE:  CFC’s organizations promote marine life of all kinds:  from sea animals to U.S. Ma-
rines.  You can help your favorite marine life through CFC, whether it eats minnows or wears MARPAT.

E EXERCISE:  CFC includes youth sports programs as well as the national associations of many sports.  
Your CFC donation could advance a sport you enjoy, or help others join the fun.

L LEARNING:  You can use CFC to teach the world:  building schools in Central America, or giving  
girls in Africa a chance to attend college, or teaching job skills and autonomy to adults with disabilities.

O ONLINE:  Many CFC charities work online.  There are support groups for people with serious illness-
es, and charities that offer distance learning for adults and kids.  Find them in the (online) CFC catalog!

V VOLUNTEER:  This year you have the opportunity to make yourself useful to the charities you sup-
port in more ways than just monetary help.  You can pledge volunteer hours through CFC.

E EVENTS:  Watch for announcements on the Intraweb or in your Division for events near you benefit-
ing CFC.  At these events, you can have a good time, for a good cause!  

 Show Some Love During This Year’s CFC!
By Jennifer Budden, Writer-Editor, ATF Executive Secretariat

This year’s Combined Federal Campaign will proceed differently than you may remember from previous years.  Fun-
draising gatherings are no longer permitted.  Also, all contributions must now be designated to a specific charity rather 
than undesignated.  According to The Honorable Benjamin S. Carson, Sr., M.D., Secretary of Housing and Urban De-
velopment and Honorary Chairperson of the 2017 CFC Campaign, “The changes this year are designed to maximize the 
efficiency and effectiveness of the CFC.”  

This year, employees have the opportunity to pledge volunteer hours on behalf of favorite CFC charities instead of 
making monetary contributions.  Also, retirees have the opportunity to donate through payroll deductions from their 
annuities.  

And as always, CFC offers each Federal employee a chance to give through pledges or payroll deduction.  At the close 
of the year, each of us has the opportunity to reflect on the travails and joys of the passing year, and on how we might 
use the resources we have for the good of others in need.  
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Miami Field Division Offers Helping Hands To 
Hurricane Victims 
Story and Photos By SSA/PIO Clara Himel, Miami Field Division

continued on page 10

During the month of September, Mother Nature repeatedly chal-
lenged the Miami Field Division in South Florida as well as the 
Caribbean offices.  Within weeks, Hurricane Irma landed in South 
Florida, causing devastation to the Lower Florida Keys, and Hur-
ricane Maria caused unprecedented damage to Puerto Rico and the 
US Virgin Islands.  If there is one takeaway from this year’s very 
active hurricane season, it is that in the aftermath, ATF employees 
are always ready and able to assist.   

Hurricane Irma heavily affected the area in and around Marathon 
Key.  To provide support in the affected areas, ATF agents from 
the Miami Field Division teamed up with partners from the Mon-
roe County Sheriff’s Office and assisted in the relief and recovery 
operation.  Technical Operations Branch personnel deployed to 
support division operations with an ATF Command Vehicle from 
Virginia.  

As agents were returning to their post of duty stations further north, 
news of Hurricane Maria and its impending path was already cir-
culating.  Unfortunately, the forecasters and news/weather outlets 
were not wrong, and the island of Puerto Rico took a direct hit from 
Hurricane Maria.  

The entire island was left without power.  Roadways 
were damaged and blocked.  Flooding and sinkholes 
affected many areas.  Many families of ATF employees 
were caught in the path of the storm and severely im-
pacted.  Virtually the entire island lacked power, water, 
and communication capabilities.  

The airports were shut down due to the damage, leav-
ing only military and humanitarian missions cleared to 
land or takeoff.  Luckily, with the assistance from our 
friends at Customs and Border and Protection Air and 
Marine, a small group of Miami Field Division em-
ployees from South Florida were able to land in Puerto 
Rico.  The 2AM flight left Homestead Air Force Base 
on Sunday morning loaded with eager ATF employees, 
supplies, and aid for the people of Puerto Rico.
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HURRICANES, from page 9

Miami Field Division employees de-
ployed and worked tirelessly for two 
weeks before being relieved by an-
other group from not only the only the 
Miami Field Division, but employees 
from the New York and Chicago Field 
Divisions as well.  For many people, 
ATF employees were the first contact 
with the outside world they had seen 
since before the arrival of the storm.  

To many, our ATF people were their real-life an-
gels.  

Words cannot describe what they saw, and what 
they felt, but some of these photographs can truly 
tell the story of the plight that the people of Puerto 
Rico went through, and many are still experienc-
ing. 

It will be a long road for those affected in Puerto 
Rico.  Find out how you can help by going to www.
fema.gov.

more pictures on page 11
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HURRICANES, from page 10
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Digital Media Division Recognized For Innovation
By Tara Chipman, Office of the Executive Secretariat, PGA

DMD Deputy Chief Hadiza Bugé and 
Scott Armstrong-Cezar were on the 
team honored by Granicus for ATF’s 
streamlining of digital communication 
efforts.   
(photo courtesy Carolyn Wallace)

continued on page 13

The Digital Media Division (DMD) within the Office of 
Public and Governmental Affairs recently earned recogni-
tion for their innovation and hard work.  

ATF is a recipient of a Granicus 2017 Digital Strategy 
Award, joining a number of public sector entities at the 
state, local and Federal level recognized by the company 
on September 26, 2017.  According to Granicus’ national 
press release, “these awards honor effective digital strategy, 
innovative government leaders and the transformation of 
services throughout the public sector.”  

Granicus is the largest provider of cloud-based software so-
lutions to government.  Individuals and organizations are 
recognized as “those that have clearly demonstrated effec-
tive and innovative approaches to digital strategy and excel-
lence in key areas including transforming access to services, 
creative and innovative use of digital tools, and improving 
citizen engagement.”

ATF was recognized in the category of Creative Use of 
Digital Citizen Engagement.  In this category, organizations 
use digital engagement in creative ways including a unique 
campaign purpose, unusual and effective content, or excep-
tional method of connecting with citizens.

Members of ATF’s Web Media Branch implemented a 
digital overhaul and revamped the way ATF engages with 
citizens thought the use of email communications – one of 
the primary methods used to connect with the public.  They 
streamlined and condensed over 100 email topics, moni-
tored the digital behavior of their subscribers, and added 

an overlay to their website.  In doing so, they tripled their 
subscriber audience!  They now have over 230,000 email 
subscribers to connect with in relaying important informa-
tion about ATF to subscribers, both internal and external.

The ATF team awarded the honor is overseen by Digital 
Media Division Deputy Chief Hadiza Bugé and includes 
Scott Armstrong-Cezar, NeKeisha Philippeaux, and Nancy 
Clarke (now with Chief Counsel).  They are in good compa-
ny with other category awardees:  the County of San Diego 
Health and Human Services Agency, the City of Louisville, 
Kentucky, and the Exeter City Council, United Kingdom.  
Each entity, like ATF, made great advances and innovations 
in keeping citizens informed quickly and efficiently on a 
number of topics from healthy lifestyle, to communications 
about recovery from a massive city fire to regular neighbor-
hood engagements about city services.  

This is the eighth year for the Granicus Digital Strategy 
Awards.  Categories include Communicators of the Year, 
Transformed Access to Public Services Award and En-
hanced Public Awareness.  Recipients include a diverse col-
lection of state and Federal agencies, domestic and inter-
national city governments and individuals’ work on behalf 
of government entities.  Programs and policies that earned 
awards included “launching a worldwide interactive text 
platform to keep travelers informed of risks associated with 
the Zika virus, to revamping local government web plat-
forms to allow citizens to easily apply for permits. “These 
organizations are changing the relationship between gov-
ernment and the people they serve,” said Mark Hynes, CEO 

of Granicus.

Congratulations to Hadiza, Scott, Nikki 
and Nancy!

In another venue, ATF won the Federal 
Laboratory Consortium (FLC) for Tech-
nology Transfer Mid-Atlantic Region 
(MAR) 2017 Interagency Partnership 
Award.  The FLC MAR Interagency 
Partnership Award recognizes agency 
and/or laboratory employees from at 
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Chief Douglas Brunelle of DMD’s Print Media Branch 
formed an interagency partnership that allows ATF to ben-
efit from industrial 3-D printing of specialized equipment.

(photo courtesy DMD)

DIGITAL MEDIA, from page 12

least two different agencies in the region who have collab-
oratively accomplished outstanding work in transferring a 
technology.

A fortuitous meeting between Douglas Brunelle, Chief of 
Digital Media Division’s Print Media Branch (PMB) and 
Mark Schlein, Associate Director, Advanced Design and 
Manufacturing Division (ADM) Army Edgewood Chemi-
cal Biological Center (ECBC), turned into a rewarding part-
nership between two Federal agencies resulting in cost-ef-
fective safety improvements to specialized ATF equipment 
and enhanced capabilities at ECBC.  

The opportunity and partnership evolved at a symposium 
hosted by the Regional Additive Manufacturing Partnership 
of Maryland (RAMP MD), which works to build the addi-
tive manufacturing industry, also called industrial 3-D print-
ing, in Maryland.  There they discussed ECBC’s design, 
build and support capabilities and application to an ATF test 
project.  The ECBC-ATF partnership combines engineers 
and 3D technicians with agents and laboratory minds to pro-
vide essential services to the ATF mission.

Mr. Brunelle visited the ECBC on the Aberdeen Proving 
Grounds in Gunpowder, Maryland, northeast of Baltimore.  
The visit and subsequent partnership produced a number 
of 3D printed, low cost pieces that ensured the safety of 
ATF Special Agents and Explosives Enforcement Officers 
and set a path for more projects with the National Center 
for Explosives Training and Research, Certified Explosives 
Specialist (CES) program, and the Firearms and Ammuni-
tion Technology Division.  

Not only did the ECBC make parts at their facility, they 
made available an engineer and laser scanning equipment 
and effectively replicated the equipment using 3D printing 
techniques on-site at NCETR. 

The meeting and subsequent partnership has led to in-
teragency agreements in Fiscal Years 2016 and 2017 for 
ECBC ADM to provide services including 3D printing, 
3D scanning, interactive 3D models, virtual interactive 
environments, additive manufacturing design, traditional 
manufacturing, concept service, and packaging and product 
development.  This enables ATF to initiate innovative and 
technologically advanced projects to carry out its mission to 
protect the public.  Congratulations, Doug!  

Awards Spotlight:  Senior Forensic Auditors Hon-
ored for their Work on a Deadly Arson
By Tara Chipman, Office of the Executive Secretariat, PGA

At the 21st Annual Awards Ceremony in August, Senior Fo-
rensic Auditors Greg Nirtaut (retired) and Alan Strange, Se-
nior Forensic Auditors from the Office of Science and Tech-
nology’s Financial Investigative Services Division (FISD) 
were awarded Distinguished Service medals for their work 
on a fatal fire that occurred on Valentine’s Day 2014 in Ci-
cero, Illinois.  

ATF Forensic Auditors perform accounting and audit ac-
tivities in criminal and regulatory financial investigations 
and inspections, and often testify to their findings to Grand 
Juries and in court.  They investigate persons or entities 
suspected of being involved in highly complex criminal 

continued on page 14
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Acting Director Thomas Brandon, Senior Forensic Auditor 
Alan Strange, and Associate Deputy Director Ron Turk at 

the Awards Ceremony. (photo courtesy Boyd Craun)

continued on page 15

schemes.  They do this by interviewing accountants, repre-
sentatives of financial institutions, and insurance company 
representatives to obtain financial information.  They also 
do in-depth research of databases and analyze financial re-
cords using forensic accounting procedures to search for 
illegally obtained assets.  Most importantly perhaps, they 
provide expert advice to ATF Special Agents and to Fed-
eral, state and local prosecutors on findings regarding the 
financial condition, financial motive and/or other financial 
aspects on a variety of cases.  

The superb and vital work of our auditors sometimes goes 
unseen or unrecognized.  This case highlights the duties and 
responsibilities of two auditors and underscores the crucial 
place they have in advancing our mission to protect the pub-
lic and reduce violent crime.  

On February 14, 2010, a fire at a small apartment building 
in Cicero, Illinois, resulted in the deaths of 3 adults and 4 
children, one of whom was only 3 days old.  The local fire 
authorities declared the fire incendiary, with the State Fire 
Marshal handling the scene and discovering a suspect in 
Lawrence Myers, who owned the building.  

Prosecutors alleged that Myers was deep in debt and wanted 
to burn the building down for the insurance money, then 
move to West Virginia.  Through a witness, it was discov-
ered that Myers hired his maintenance man, Marion Comi-
er, to burn the building.  The two were arrested and awaiting 
trial, Comier on murder charges.  Up until this point, there 
had been no ATF involvement in the case.  

In preparing for Myers trial, the Illinois Assistant State’s 
Attorney recognized that since there was a financial motive, 
a financial investigation was needed.  Having prosecuted 
many arson cases, he knew the value of the assistance an 
auditor could bring to his case.  When he contacted ATF’s 
FISD, Senior Forensic Auditor Greg Nirtaut was quickly as-
signed to the case.  

Nirtaut, who retired from ATF in 2015 after 29 years of 
Government service, was a leader among the auditor cadre.  
He had many years of service as an auditor with several 
Government agencies before coming to ATF and applying 
that knowledge to many arson cases and a multi-state to-
bacco diversion ring that defrauded Federal and State Gov-
ernments of over $20 million in taxes and fees.  

Using his expert skills, Nirtaut reviewed, analyzed, and 
summarized documents and issued his report revealing a 
financial motive for the fire.  On November 14, 2015, he 
testified as an expert witness in the trial, clearly demonstrat-
ing Myers’ poor financial condition.  Nirtaut attested to the 
fact through his investigation that Myers had failed to make 

monthly loan payments on three of his rental properties and 
his two checking accounts did not have sufficient funds to 
make the payments or pay the property taxes.  

Three days later, Myers was found guilty of 7 counts of 
murder and several counts of aggravated arson for setting 
fire to the building he owned.  He was sentenced to life in 
prison without parole.  

When the time came to prosecute Comier, the maintenance 
man, for his role, the prosecutor once again came to FISD 
for help.  By this time, Nirtaut had retired, so Senior Foren-
sic Auditor Alan Strange was assigned the case only a few 
weeks before the start of the trial.  

Senior Forensic Auditor Strange came to ATF 9 years ago, 
after working first as a public accountant for 10 years and 
then spending 10 more years with the Internal Revenue Ser-
vice.  He said he pursued a job with ATF because he “liked 
the forensic nature of what ATF does.”  

Strange spent countless hours reviewing the investigation, 
Nirtaut’s previous testimony, and meeting with the prosecu-
tion.  Strange’s testimony in Cormier’s trial was strong and 
he adeptly addressed every strategy and challenge posed by 
the defense.  After a two-week trial in December 2016, Co-
mier, the accomplice and the fire starter, was found guilty 
of 7 counts of murder.  He was sentenced in February 2017 
to seven consecutive life sentences.  

AUDITORS,  from page 13
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AUDITORS,  from page 14

In my phone call with Strange about this case, I asked him 
about his background, his caseload (auditors carry 10-15 ac-
tive cases), how long investigations last (anywhere from 
several months to several years), and whether they always 
work independently or as a team (mostly alone, but it some-
times they work as a team).  Then, with a hitch in his voice, 
he told me that this case was especially meaningful because 
he had spoken to the first responder who carried the 3-day-
old baby out of the ashes of the house and how hard that was 
for the first responder.  That conversation struck him deeply.  

The outstanding work of both Senior Forensic Auditors 
was key to the successful prosecution of this case, and they 

brought closure to the family members of the seven victims.  

Some agents and other employees might not necessarily re-
alize the many ways FISD’s auditors are able to assist on 
investigations.  I think it is worth taking a few minutes to 
read up about how they can help.  FISD has a robust website 
where you can learn more about their mission and locate an 
auditor to call for assistance.  Click here for more:  

h t t p s : / / s h a r e . d o j . g o v / G e t C o n n e c t e d / D i r e c t o r-
ates/300000/303000/Pages/Benefits.aspx

Congratulations once again to Senior Forensic Auditors 
Nirtaut and Strange, and thank you for your dedicated ser-
vice in a critical role.  

Security Officer of the Quarter
By Scott Bakka, Chief, Security and Emergency Programs Division, OPRSO
Security Officer Joseph Davis has been selected as the ATF 
Headquarters security officer of the quarter for the period 
of June through September 2017.  Security Officer Davis 
has displayed an outstanding work ethic and commitment 
to duty as a security officer at ATF Headquarters.  He has 
proven to be one of our most reliable officers on the force 
and has quickly become a leader on the overnight shift.  He 
is punctual and prepared, offers assistance willingly and 

L-R:  Chief, Security and Emergency Programs Division Scott Bakka; Security Officer Charles Davis; Captain Maurice Lit-
mon; Assistant Director OPRSO Dan Kumor; Alutiiq General Manager Dave Skrzecz.  (photo courtesy John Dugan)

without prejudice, and takes pride in his performance.  Se-
curity Officer Davis takes initiative, often taking on extra 
tasks such as flag detail and rover duties.  He volunteers to 
stay late or come in early when needed.  Security Officer 
Joseph Davis’ performance and appearance are the standard 
by which other officers should be judged, and is deserving 
of security officer of the quarter. 

https://share.doj.gov/GetConnected/Directorates/300000/303000/Pages/Benefits.aspx
https://share.doj.gov/GetConnected/Directorates/300000/303000/Pages/Benefits.aspx
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PARTNERS: 

Denver Crime Gun Intelligence Center; Aurora, Colorado, Police Department; Denver, Colorado, Police 
Department

SUMMARY:

On Jan. 8, 2016, a good samaritan in Aurora, Colorado, was shot and paralyzed in a hotel room by an un-
known man after the good samaritan sheltered a battered woman he found on a sidewalk. The woman, who 
later turned out to be the shooter’s girlfriend, left with the shooter. When the shell casings were entered into 
NIBIN, they hit to a December 2015 shooting into an occupied building in neighboring Denver. The same 
firearm would hit in NIBIN twice more in shots fired cases in Denver between February and April 2016. 

On April 27, 2016, Denver Police arrested John Walch in his hotel room after he had been identified in an 
armed robbery in March. A later search recovered a pistol that hit to the four shootings, including the at-
tempted murder. DNA evidence also tied Walch to the scene of the attempted murder, but with the confirma-
tion from NIBIN, he was identified as the shooter. 

CHARGES:  

• Two counts of attempted first-degree murder after deliberation (one for the good samaritan and one for 
the girlfriend)

• Two count of attempted first-degree murder – extreme indifference (one for the good samaritan and one 
for the girlfriend)

• One count of first-degree assault with a deadly weapon causing serious bodily injury

• One count of first-degree assault – extreme indifference

• One count of attempted first-degree assault with a deadly weapon causing serious bodily injury

• One count of attempted first-degree assault – extreme indifference

• One count of third-degree assault knowingly or recklessly causing injury

Walch is also awaiting trial in Denver for robbery.

SENTENCE:

Walch was sentenced to 192 years in state prison, October 20, 2016, for the attempted murder in Aurora, 
Colorado, and several other charges. He was also ruled a habitual offender. 

Success Story
of the Month
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In Memoriam:  Mary Sue Ida Washington
By Giselle Rucker, Senior Industry Operations Investigator, St. Louis Field Office
On September 3, 2017, the Kansas City Field Division lost 
a courageous and dedicated team member.  Mary Sue Ida 
Washington was the Special Operations Officer (SOO) as-
signed to the St. Louis Field Office.  Mary became ill in 
July 2007 with a rare lung disease that progressed requiring 
a double lung transplant.

Mary began her career with the govern-
ment in November 1989.  She was em-
ployed with the Internal Revenue Service 
(IRS) and the Department of Defense 
(DoD).  In 1999, she came to ATF as an 
Inspector.  She was proud to be an em-
ployee and truly loved working for the 
bureau.  Whenever you came in contact 
with Mary, she was always a happy-go-
lucky person.  She knew no strangers; 
once a friend, always a friend.  Mary 
loved to travel and hang out with family 
and friends.  She was just starting a detail 
in Puerto Rico when she became ill.

Mary loved to laugh and make others 
laugh.  She had a great sense of humor 
and loved to tell jokes.  Mary was a very 
determined individual, refusing not to let 
her illness stop her from doing what she 
wanted to do.  She went to the best of the 
best specialists locally and out-of-town 
hoping and praying for a miracle to her 
situation.  For the past 10 years, she never stopped believ-
ing that she would overcome her illness.  She would remind 
herself, ‘It’s not over ‘til God says it’s over’.  Even in the 
worst of times when the doctors told her that they had done 
all that they could do, Mary never gave up!  She fought a 
good long fight and she kept the faith.  She was like a sol-

dier on the battlefield fighting for the cause in search of a 
cure to her life struggle with trying to breathe freely.

Her last trip to the hospital required a stay in the intensive 
care unit.  Mary still had a determined spirit.  Her mind was 

made up!  She was not going to take her 
last breath in the hospital.  She prepared 
for the inevitable and worked very hard 
gaining enough strength to go to a rehabil-
itation facility, and then she was released 
to go home.  Her dying wish was that she 
would take rest at her residence.  One of 
her last messages from the rehab facility 
stated the following, ‘Feeling much bet-
ter.  They are really trying to get me bet-
ter and able to go home.  So many people 
are praying for me.  It’s overwhelming!  
My faith has never been stronger.  I’m so 
ready to go, but it’s in God’s hands.  I’m 
not forcing anything.  God is good!’  As 
always, she did it her way!

Mary was the youngest of five children.  
She is survived by her mother (Mary L. 
Kelly), one sister and two brothers.  Her 
father and one brother preceded her in 
death.  She will truly be missed by all 
who had the pleasure of knowing her!  I 
am reminded of a gospel song that cap-
tures Mary’s persona while dealing with 

her illness, ‘I’ve had some good days, I’ve had some hills 
to climb.  I’ve had some weary days, and some sleepless 
nights, but when I look around and I think things over, all 
of my good days, outweigh my bad days, and I won’t com-
plain!’ 

Mary Sue Ida Washington 

In Memoriam
S/A Robert Holland passed away on Wednesday October 18, 2017, after a battle with brain cancer.  S/A 
Holland was a US Army Reserve Veteran achieving the rank of Major, and he spent many years in law 
enforcement, including the Atlanta Police Department and the State Revenue Department. S/A Holland 
had a great career with ATF, serving twenty-four years, and he was well known and revered in the arson 

and explosive investigative communities. S/A Holland is considered the “father” of the ATF National 
and International Response Team programs, and he was instrumental in their development and imple-
mentation.  S/A Holland was an outstanding training officer to many agents who came into the Atlanta 

Field Division, and he passed on his knowledge and experience to ATF Agents and other law enforcement 
personnel at Federal Law Enforcement Training Center. 
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Operation World Class:  Keeping ATF Employees  
Informed And Secure By Mass Text System
By Tara Chipman, Office of the Executive Secretariat, PGA

In November 2016, Program Analyst Maria Brooks of the 
Office of Strategic Intelligence and Information Directorate 
submitted an idea to the Operation World Class Employee 
Suggestion Program identifying the need for an ATF Em-
ployee Mass Texting System.  She suggested that that ATF 
use a mass texting system, similar to ones used at univer-
sities and colleges, to notify employees of problems and 
emergency shut downs at Headquarters.  Ms. Brooks sug-
gested that use of personal cell phone numbers be voluntary.

ATF’s Office of Professional Responsibility and Security 
Operations (OPRSO) Directorate led the evaluation of Ms. 
Brooks’ suggestion.  Their analysis stressed that in order 
for the suggestion to work well, the Bureau would need 
access to personal cell phone numbers of employees, 
task force officers, and contractors, along with defining 
the protocols for the system’s use.  The Office of Sci-
ence and Technology recommended accessing personal 
cell phone information using HR Connect.  Once an 
employee separates from ATF, the off-boarding process 
will ensure that system alerts will no longer be received.  

Based on the analysis, the suggestion will be imple-
mented at Headquarters, the National Center for Explo-
sives Research and Training in Alabama, at the Forensic 
Science Laboratory in Ammendale, Maryland, and the 
Martinsburg, West Virginia, facilities by the end of the 
1st Quarter in Fiscal Year (FY) 2018.  

ATF will use the communicator software already sup-
porting FFL Alert notifications, SRT response activities, 
and which is in use by several field divisions including 
Atlanta, Charlotte, and Philadelphia.  Field divisions 
have reported success with this system with non-emer-

gency building status messaging, i.e. mechanical malfunc-
tions, weather closures, etc.  DOJ is establishing a similar 
program for all components and ATF is scheduled to be 
added to the DOJ system by the end of FY-20.

Since her suggestion helps the Bureau create a safer work 
environment, Ms. Brooks will receive a $500 Special Act 
Award.  To submit your suggestion, visit the main portal 
page and on the bottom right, click on Operation World 
Class Suggestions.

Congratulations and thank you, Maria Brooks!

To Your Health:  It’s Open Season!  
The Open Season for the Federal Employees Health Benefits (FEHB) and Federal Employees Dental and 
Vision Insurance Program (FEDVIP) programs runs from Monday, November 13 through Monday, De-
cember 11, 2017.  This is the opportunity for all eligible employees who are not currently enrolled in a 
health plan to join one, or for employees currently enrolled to change their coverage.   More information 
is available at https://www.opm.gov/healthcare-insurance/open-season.

Associate Deputy Director Ron Turk, Program Analyst Maria 
Brooks, and Deputy Assistant Director James Modzelewski.

 (photo courtesy Jackie Pitts)

https://www.opm.gov/healthcare-insurance/open-season
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Operation World Class:  Identifying Delinquent 
Special Occupational Tax Holders
By Tara Chipman, Office of the Executive Secretariat, PGA
While conducting a firearms inspection, Tampa Field Divi-
sion Industry Operations Investigator Ernest Leonetti found 
that some Federal Firearms Licensees (FFL) who also obtain 
Special Occupational Tax (SOT) to deal in National Fire-
arms Act (NFA) weapons let their Federal firearms license 
and/or SOTs lapse while having restricted machineguns in 
their inventory, a violation of 18 USC section 922(o).  Cur-
rently, there is no year-to-year mechanism in place to en-
sure FFLs can lawfully possess restricted machineguns as 
SOT holders (NFA Dealers, NFA Manufacturers, and NFA 
Importers).  Specifically, IOI Leonetti encountered this situ-
ation while inspecting an FFL who had not renewed their 
SOT.

On April 25, 2017, IOI Leonetti submitted an idea to the 
Operation World Class Employee Suggestion Program sug-
gesting that ATF build a query to determine holders of re-
stricted machineguns who do not have a current SOT and/
or FFL.  Right now ATF does not have the ability to query 
the Federal Licensing System (FLS), the National Firearms 
Registration and Transfer Record System (NFRTR), and the 
National Firearms Act Special Occupational Tax System 
(NSOT) to identify delinquent SOT holders.  

IOI Leonetti’s suggestion was evaluated by Enforcement 
Programs and Services (EPS) along with the Office of Field 
Operations (FO).  Based on his suggestion, a partial stop-
gap solution was developed.  For now, ATF will dedicate a 
Firearms and Explosives Services Specialist to an estimated 
16 hours per year to manually identify FFLs who have al-
lowed their SOT to lapse.  Upon completion, each Director 
of Industry Operations will receive a referral of information 
from EPS with any delinquent SOT holders.  

Also, the Chief of Staff for the Office of Science and Tech-
nology (OST) referred the issue to the appropriate people 
in OST to review the possibility of having the 3 systems 
electronically identify delinquent SOT holders, a review 
that has no definitive time frame.  

In the meantime, IOI Leonetti’s suggestion was partially 
adopted, and will help ATF protect the public.  For his inge-
nuity and problem solving, IOI Leonetti will receive a $500 
Special Act Award.  

DID YOU KNOW?  Amazing Facts About ATF

ATF prints 50,000 to 60,000 copies of ATF Form 4473 a day.

We also prepare for unexpected needs:  about TWO MILLION 
(2,000,000) copies are on hand.

(source:  PGA Digital Media Division) 

Tampa SAC Daryl McCrary presented the award to SIOI 
Ernest Leonetti at the Division office.

(photo courtesy Russ VanderWerf)
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Prior to the submission, IOI Ward worked a long time on the 
app, conceiving the idea from a formula used in inspecting 
Federal firearms licensees.  Coming up with a crude ver-
sion, he used it for a while and pitched it to various entities, 
but it didn’t really catch on.  Area Supervisor Cannon knew 
of Operation World Class and submitted the suggestion to 
the Office of Strategic Management.   

The Office of Science and Technology (OST) led the evalu-
ation of IOI Ward’s suggestion in conjunction with the Of-
fice of Field Operations (IO).  Once OST, FO and EPS got 
hold of the app and worked with IOI Ward on adjustments, 
the idea took off.  OST conducted a pilot of the iPhone cal-

culator with field IOIs and with the 
Office of Enforcement Programs 
and Services.  The pilot group pro-
vided positive feedback, agreeing 
the app would assist IOIs during 
their inspections, especially as it 
eliminates possible human error 
when making calculations.  

IOI Ward felt an app would be 
helpful to him and others as said 
he doesn’t do many Safe Explo-
sives Act inspections and having 
the ability to double check numbers 
and know they are correct is help-
ful, especially he said, “when you 
can do it in the field and be sure, in-
stead of having to travel sometimes 
hours back to the office.”  

He was also quick to point out that 
the app converts all weights to 
pounds so that everyone – the li-
censee, ATF and others involved all 
have the same numbers every time.  

IOI Ward has been with ATF since 
July 2010, coming from the Mis-
sissippi Attorney General’s Cy-
ber Crime Unit.  Ward majored in 
Criminal Justice in college, but mi-
nored in computer science, and did 
coding while a student, so he was 
able to construct the platform.  

Operation World Class:  Help with Conversions 
and Calculations In a New App For IOIs 
By Tara Chipman, Office of the Executive Secretariat, PGA

Industry Operations Investigators (IOI) have a new inven-
tory tool to help them on the job.  IOI Travis Ward, from the 
Jackson, Mississippi, Field Office developed an app IOIs 
can use on an ATF-furnished iPhone to easily, accurately 
and quickly convert net explosives weight for storage mag-
azines to determine proper table of distance requirements.  
Actually it’s a tool to help with each type of inventory an 
IOI deals with -- firearms, explosives and fireworks.  

On November 15, 2016,  Area Supervisor Caleb Cannon of 
the New Orleans Field Division, submitted IOI Ward’s to 
the Operation World Class Employee Suggestion Program.  

Above, L-R:  IOI Travis Ward of the Jackson, 
MS, Field Office receiving his certificate 
from New Orleans DIO Matt Wren.
  
Left:  The icon for the Inventory Tool app as 
it appears on an iPhone.

(images courtesy Charlayne Armentrout)  
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Two simple words— “thank you”— can have a big payoff. In the fast-paced 
world we live in, it can be tough to stop and thank ourselves and our loved 
ones. Taking time to practice gratitude—recognizing the good things in your 
life—can help you become a happier, healthier and more positive person.

Practicing Gratitude
By Beth Thierer, LCSW-C, SHRM-CP. Senior Program Manager
ATF Employee Assistance Program, Business Health Solutions

At Thanksgiving, Finding Ways To Give Thanks

The Thanksgiving holiday reminds us to note the good things in our lives.  The article below 
has some ideas on how to do that.  But holidays like Thanksgiving and Christmas can stir up 
other emotions, perhaps a reflection on hardship endured, or grief at the loss of a loved one.  
If the holidays are a time of sadness for you, and you find yourself struggling, remember that 

you can get fast and free help through our EAP.  

Over the past decade, Business Health Services has partnered with the Bureau of Alcohol, To-
bacco, Firearms and Explosives to provide EAP counseling to ATF agents and other employees 
for a variety of personal and professional concerns.  By calling 800 327 2251, you will reach 
a Care Coordinator at BHS who will match you with a local licensed professional to address 
workplace or personal concerns for up to five visits at NO cost.  This is a free and confidential 

service offered by ATF to support its employees.

continued on page 22

What Is Gratitude?

The word “gratitude” comes from the Latin word “gratia,” 
which means grace, graciousness or gratefulness. When 
individuals start to think about the positive things in their 
lives, they also build a connection to something bigger than 
themselves— including other people, nature or a higher 
power.

What Are the Benefits of Gratitude?

Showing gratitude can actually improve your happiness.  
Recognizing what and who you are thankful for helps in-
dividuals:

• Feel more positive emotions. It can boost not only 
your overall happiness, but it can also improve your 
life satisfaction, positivity, joy, pleasure, enthusiasm 
and other positive emotions.

• Practice compassion. Grateful people are more 
likely to “pay it forward,” meaning that they want to do 
something good for others.

• Improve overall health. There are many physical 
benefits of gratitude, including a potentially stron-
ger immune system, lowered blood pressure, reduced 
symptoms of illness and more motivation to exercise 
and practice self-care.

• Get more sleep. Counting your blessings (instead of 
sheep) has been shown to help you get more sleep and 
feel more rested when you wake.

• Cope with tough times. Learning how to focus on 
the good things can help people recover from traumatic 
events.

• Build strong relationships. Gratitude can help you 
feel closer and more committed to your loved ones, im-
prove satisfaction in relationships and promote a more 
equal balance of labor between partners.
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GRATITUDE, from page 21

• Forgive others. It can help you practice forgiveness 
even in difficult situations, such as forgiving an ex-
spouse after a divorce.

Practicing Gratitude

There are many ways to express gratitude. Here are a few:

• Write a thank-you note. Telling others how much 
you appreciate them can make you happier while 
strengthening your relationship. Mail it or deliver it 
in person. Try to make a habit of sending at least one 
gratitude letter per month, and don’t forget to write one 
to yourself.

• Thank someone mentally. Pressed for time? Sim-
ply thinking about someone who has done something 
special for you can have the same effect. Mentally 
thank the important people in your life on your way to 
work or before bed at night.

• Keep a gratitude journal. Create your own grati-
tude book by writing down what you are thankful for 
each day. Use this journal to reflect on the positive 
things in your life or share with a loved one.

• Count your blessings. Pick a time each week to sit 
down and write about your blessings. It may help to 
pick a number (such as three to five) that you record 
each week. Be specific about the sensations you felt 
when good things happened.

• Go for a walk. Try taking 20 minutes to walk out-
side by yourself each day. While walking, focus your 
attention on any positive sensations—sights, sounds, 
smells—that you notice as you move. Take a moment 
to appreciate each moment and try taking different 
routes to discover new reasons to be grateful.

• Meditate. Mindful meditation involves focusing on 
the present moment without judgement. Try focusing 

on a word (e.g., “peace”) or simply focus on something 
you’re grateful for in the present moment (warmth of 
the sun, peaceful sounds, time to reflect).

Gratitude at Work

Learning how to build a culture of gratitude can be tough, 
but sometimes a simple “thank you” can go a long way. 
Practicing gratitude at work can help you manage stress, 
improve morale and provide a greater sense of accomplish-
ment and purpose. Here are some ways to show and receive 
appreciation at work:

• Start from the top. Hearing “thank you” from a boss 
or other leadership member sets the tone for a grateful 
environment. If gratitude starts at the top, it can trickle 
down to the rest of the company as well as policies and 
procedures, such as asking employees how they would 
like to be thanked during the hiring process.

• Thank the unthanked. In every organization, there 
are employees who are in the spotlight and others who 
stay under the radar. Take time to thank those who may 
not always get credit for the valuable work they do.

• Make it genuine. Make your gestures meaningful. 
Create opportunities to thank your co-workers and fo-
cus on the details. Be specific about an action someone 
has completed and aim for quality over quantity.

• Create gratitude opportunities. Start a new grati-
tude tradition in your workplace. Examples include 
office gratitude journals, thank you walls or bulletin 
boards, weekly thank you notes or recognizing employ-
ees who practice both internal and external customer 
service on a monthly basis.

• Remember positives during tough times. See 
stressful times and setbacks as opportunities. Ask your-
self: What lesson did I learn, what positives can come 
out of this situation and are there ways we have become 
a better workplace because of this tough experience?

ATF is active on social media!  Come visit us! 
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Recent Retirements
Employee Position Location Govt. Service
Beach, Randal J. RAC Pensacola Field Office 27
Berger, Robert H. Group Supervisor Newark I Field Office 29
Brito, Briana N. Investigative Analyst Phoenix V Field Office 18
Cole, Delmaria Group Supervisor Houston IV Crime Gun Intelligence Center 27
Daugherty, Larry D. Industry Operations Investigator Birmingham II (IO) Field Office 13
Galvan, Brad A. RAC San Diego I Field Office 28
Hensley, Richard J. Building Manager Atlantic Realty & Building Ops Section 26
Houchens, Kenneth E. DIO Boston Field Division 30
Ivancich, Daniel A. Criminal Investigator Rockford Field Office 29
Key, James L. Technical Surveillance Specialist Technical Operations Branch 35
Kough, Thomas J. Intelligence Research Specialist Louisville III Crime Gun Intelligence Center 17
Kozlowski, Darrin P. Criminal Investigator Glendale I Field Office 29
Marshall III, William F. Criminal Investigator Fire & Arson Investigation Branch 30
McCann, Kevin P. RAC Orlando Field Office 25
Smalley III, Arnold H. Criminal Investigator Ft. Lauderdale Field Office 24
Verducci, Richard J. Criminal Investigator San Diego I Field Office 28
Wilson, Paris D. Criminal Investigator JSOC 26

Submitted by Human Resources Division, Benefits and Workforce Flexibilities Branch

Recent Moves
Employee From To
Broksas, Kurk L. Program Manager/Operations Officer, NETF    Division Operations Officer (DOO), Kansas City  
Cleary, Thomas M. RAC/GS, Oakland     RAC/GS, San Jose I   
Ferguson, James M. RAC/GS, Boston II   RAC/GS, Boston III Crime Gun Intel Ctr
Gorrell, David S. RAC/GS, San Jose I    Division Operations Officer (DOO), San Francisco  
Huskey, James A. Program Manager, ATF Vancouver    RAC/GS, Las Vegas  
Marchetti, Rossin A. RAC/GS, Boston III Crime Gun Intel Ctr RAC/GS, Boston II     
Perryman, Jeffrey M. Program Manager, Critical Incident Mgmt Branch Branch Chief, Basic Training Branch

Positions listed are management/supervisory positions only.  Submitted by Human Resources Information Center, Systems Administration Br

Employee Position Location
Ariola, Laurie R. Biologist (Forensic) Forensic Science Lab - Wash
Cochran, Christie L. Legal Instruments Examiner (General Investigating) Federal Firearms Licensing Center
Dembia, Emilie C. Biologist (Forensic) Forensic Science Lab - Wash
Sanchez, Robert Investigative Analyst Detroit VI (CGIC)
Tran, Christina L. Biologist (Forensic) Forensic Science Lab - Wash
Webb, Dante D. Biologist (Forensic) Forensic Science Lab - Wash

New Hires, Welcome to ATF!

Submitted by Human Resources Information Center, Systems Administration Branch


