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On October 29, Special Agent Richard J. Boehning of the Houston Field Division was presented with the Federal Law Enforce-
ment Officers Association's (FLEOA) 2012 Investigative Excellence Award.  SA Boehning assembled and led a long term task 
force that investigated and prosecuted the Aryan Brotherhood of Texas, a violent, race-based state-wide gang that operated in and 
outside of Federal and state prisons in Texas.  

Attendees at the presen-
tation included ATF Di-
rector B. Todd Jones and 
Deputy Director Thomas 
Brandon, along with 
Chris Shoppmeyer, the 
National Vice President 
for Agency Affairs of 
FLEOA; Francis Neely, 
ATF agency president for 
FLEOA, along with the 
honored agent and his 
wife Debra.  SA Boehning 
was nominated for the 
award by the Organized 
Crime and Gang Section 
of the United States De-
partment of Justice and 
its Aryan Brotherhood of 
Texas (ABT) Task Force 
partners.  In their nomi-
nation, they praised SA 
Boehning’s “tenacity, re-
markable diligence, and 
outstanding leadership” 
in investigating and pros-
ecuting the Aryan Broth-
erhood of Texas. 

In September 2008, 
ATF Special Agent Rich 
Boehning initiated an in-
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FLEOA Investigative Excellence Award Presented to Agent 
Who Brought Down Aryan Brotherhood in Texas
By Jennifer Budden, Writer-Editor, ATF Executive Secretariat

Pictured left to right:  Director B. Todd Jones, Special Agent
Richard Boehning and Special Agent and FLEOA's ATF agency president

Francis Neely.   (Photo courtesy SA Francis Neely)
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vestigation into the Aryan Brotherhood of Texas (ABT) prison/street gang.  In coordination with a handful of local officers, 
this small team began an in-depth analysis of the ABT in the Houston area.  Through the use of several informants and thor-
ough intelligence gathering, the team quickly identified the ABT organizational structure and leadership. 

Early on, SA Boehning organized several significant arrests of key leaders and searches of their residences.  The early arrests 
and searches led to the seizure of over 30 firearms and significant amounts of narcotics.  SA Boehning quickly understood 
that the ABT was a statewide criminal enterprise that operated in all jurisdictional districts of Texas.  As such, SA Boehning 
determined that to effectively target the ABT would require a statewide approach with a dedicated prosecutor. 

Drawing on his street experience as a seasoned ATF Special Agent, and his organizational skills as a military officer (Army 
Reserve Colonel) SA Boehning developed a strategy to target the ABT throughout the State of Texas.  SA Boehning identi-
fied ABT experts throughout Texas and began hosting monthly ABT Task Force Meetings at the ATF-Houston office.  This 
small group of ABT experts quickly swelled to a task force of over 40 members, representing law enforcement from all 
major cities in Texas.  Most of these investigators represented areas suffering from assaults, murders, and drug trafficking 
connected to the ABT. SA Boehning became their recognized leader whose approachable and easy-going personality created 
an environment of genuine intelligence sharing and collaboration on tactics and prosecution strategies. 

SA Boehning recognized that a state-wide effort required a full-time prosecutor dedicated to the case. With unparalleled 
initiative, SA Boehning coordinated with the National Gang Targeting and Enforcement Coordination Center (GangTECC) 
and the U.S. Department of Justice's Organized Crime and Gang Section, in seeking a full-time, dedicated prosecutor to join 
his leadership team. SA Boehning professionally briefed the scope of ABT's criminal activity and the gang's impact on the 
state of Texas.  Within days, the U.S. Department of Justice assigned Trial Attorney David Karpel (DOJ Organized Crime 
and Gang Unit) to lead the prosecution strategy of ABT gang members throughout Texas.  With his leadership team com-
plete, the ABT Task Force quickly grew beyond the local level and into a full-scale statewide investigation. 

As a result of SA Boehning's tenacious investigative efforts, he learned of numerous uncharged homicides committed by 
ABT members throughout Texas.  Recognizing the need for a joint and unified law enforcement response, SA Boehning 
hosted a 3-day ABT Orientation for DOJ officials.  Agencies represented in these briefings included:  ATF, FBI, Texas DPS, 
Texas Rangers, Baytown Police Department, Atascosa County Sheriffs Office, Orange County Sheriffs Office, Parker/
Weatherford Sheriffs Office, and the Cleveland Police Department. 

As the investigation progressed, SA Boehning subsequently initiated an OCDETF investigation, providing significant re-
sources to the overall case, including state/local overtime.  The Task Force expanded to over 70 members, with all major cit-
ies represented at the monthly meetings.  These meetings provided an opportunity to share the methodical plan for disman-
tling the ABT, and to discuss each agency's contributions.  Since many of the investigators were geographically separated, 
SA Boehning skillfully developed and managed an "ABT" e-mail distribution list that enabled investigators to rapidly share 
information and intelligence throughout Texas.  This collaboration paid huge dividends, as ABT leaders could not move or 
operate throughout Texas without being monitored by ABT Task Force members. 

Through SA Boehning's leadership, these investigations quickly matured into the filing of state charges and Federal in-
dictments against some of the key ABT targets throughout Texas.  From 2009 through 2011, 38 ABT gang members were 
indicted Federally on charges ranging from weapons offenses and drug trafficking, to violent crimes in aid of racketeering, 
assault, and murder.  These prosecutions were brought throughout Texas, Oklahoma, and Mississippi.  SA Boehning played 
a significant role in these prosecutions, having testified as a recognized ABT-gang expert by federal courts in both the East-
ern District of Texas and Southern District of Texas.  An additional 60 prosecutions of ABT gang members were brought 
in Texas state court through coordination by SA Boehning's task force.  SA Boehning materially supported local prosecu-
tion efforts.  For example, in one case he was called upon to testify as an ABT expert, by the District Attorney of Kaufman 
County, Texas, in one of the first organized crime prosecutions under a newly enacted Texas state law statute.  Following 
the conviction of a violent ABT-gang member for organized crime attempted murder and kidnapping, the jury specifically 
commented that SA Boehning's testimony was one of the compelling reasons for their verdict. 

The Task Force's focus on the leadership of ABT continued, resulting in an even larger indictment for a particularly vicious 

continued on page 4

FLEOA AWARD, from page 1
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Importance of Tactical Medical Training for ATF Special 
Agents
By SA Joshua Knapp, Program Manager, Operational Medical Support Program, SOD

Studies of casualties during the wars in Afghanistan and 
Iraq show military personnel have the highest combat sur-
vival rate in history.  Many improvements to military medi-
cine factor into this survival rate.  The one improvement 
that eclipses all others is the education of ordinary soldiers, 
sailors, airmen and marines to treat injuries which cause 
preventable deaths.  All military personnel now receive 
training throughout their careers on how to treat massive 
bleeding from an extremity, a collapsed lung from a gunshot 
wound and an obstructed airway.  Deaths from these inju-
ries are deemed preventable if treated in time.  By training 
military personnel to be proficient treating these injuries, 
medical care is brought to the point of injury.  Military per-
sonnel can quickly treat themselves or their buddy thereby 
helping preserving life until the unit’s medic reaches him/
her.  These rapid interventions help explain most of the im-
proved survival rates in Iraq and Afghanistan.  

Following Waco, ATFs Operational Medical Support Pro-
gram (Medic Program) was created as part of other changes 
within the Bureau.  During the late 1990s, the medic pro-
gram created the course titled Trauma Medicine for Spe-
cial Agents (TMSA) in conjunction with the ATF Academy.  
This course teaches new special agents (SA) the basics in 
first aid and how to care for him/herself or their fellow agent 
if injured.  Over the years, this course has been updated to 
reflect evolving medical practices, equipment, etc.  Tactics 
are also emphasized during the class.  These lessons, taken 
from both Waco and the military’s experience, emphasize 
enforcement operations don’t stop because of casualties.  
SAs must remain aware of tactical conditions when provid-
ing aid.  The saying, “Right intervention at the right time,” 
is stressed throughout the TMSA.  In other words, tactics 

gang assault.  In 2011, twelve ABT members were indicted for the 2008 beating of a gang prospect in Tomball, Texas.  The 
ABT prospect member sustained serious bodily injury after he was severely beaten on September 22, 2008, at the home of 
ABT general Steven Cooke.  The beating was administered by ABT gang members because the prospect violated certain 
ABT rules of conduct.  From 2011-2012, eleven of the defendants pled guilty, and one was found guilty at trial.  True to 
previous prosecutions, information derived from these defendants also helped solve two more cold case homicides, which 
were indicted in 2012. 

In October 2012, 34 additional leaders and violent members of the ABT gang were indicted in a wide-ranging RICO/VICAR 
indictment in the Southern District of Texas.  The Assistant Attorney General described this as a “landmark” indictment that 
has dealt a “devastating blow” to the ABT.  This indictment includes charges of three homicides - including two cold case 
homicides - kidnappings, aggravated assaults, narcotics trafficking, and RICO.  Ten defendants are facing death penalty 
eligible offenses, and all remaining defendants face life imprisonment. 

The ABT Task Force can serve as a model for how large-scale joint investigations should be conducted.  The Task Force 
is represented by members of all major federal and state agencies including the Texas Department of Public Safety, Texas 
Department of Criminal Justice, Harris County Sheriffs Office, Houston Police Department Gang Unit and a multitude of 
local police departments and agencies throughout Texas.  Members readily share information, which is quickly disseminated 
for practical use.  Further, law enforcement and prosecutorial coordination across jurisdictional boundaries has proved in-
strumental in successfully monitoring, assessing, and dismantling the ABT leadership.

The award nomination concluded by saying that, “With extraordinary and remarkable leadership, and a unique ability to 
foster unparalleled levels of collaboration and coordination, SA Boehning has never wavered in placing the best interests of 
the investigation above himself.  These sacrifices have come at great cost of countless late nights and weekends and personal 
sacrifice away from family.  Special Agent Boehning exemplifies the very best of the ideals of the finest special agents and 
reflects distinct credit upon himself, the Bureau of Alcohol, Tobacco, Firearms & Explosives, and the United States Depart-
ment of Justice.”

FLEOA AWARD, from page 3

continued on page 5
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dictate when and what kind of medical care takes 
place.  SAs who learn this concept have a much 
better chance of providing proper medical care in a 
manner that does not cause additional members of 
the enforcement operation to be injured.  

Each fiscal year, SA Medics assist the Special Re-
sponse Team (SRT) with tactical medical instruc-
tion.  They also work with field division (FD) 
personnel including the Division Tactical Advisor 
(DTA) to teach the TMSA to SAs as part of the 
quarterly tactical firearms training.  Ideally this FD 
training is a two step process.  First, SA Medics uti-
lize lecture and table top sessions to teach critical 
medical skills to SAs and task force officers (TFO).  
Second, SA Medics and DTAs collaborate to cre-
ate dynamic scenarios which incorporate both tac-
tics and medical care.  Scenario based training is the 
only way to ensure SAs understand and can perform 
the skills necessary to save their own lives or the 
life of a fellow SA or TFO.  Remember, EMS will 
not enter an enforcement area until it is safe for their 
personnel.  An ambulance staged ‘2 blocks away’ 
cannot be counted upon to reach an injured SA or 
TFO in a timely manner if the 
scene is not secure (suspects 
handcuffed, house searched 
thoroughly for other occu-
pants, etc).  

The Special Operations Di-
vision encourages all FDs to 
work with their assigned SA 
Medics to integrate tactical 
medical training into quar-
terly firearms training.  Ev-
ery SA Medic is prepared to 
conduct such training upon 
request from his/her field di-
vision.  A portion of this train-
ing should include a review 
of the medical supplies each 
SA is issued.  Those needing 
to restock supplies should ac-
cess the SOLVS system and 
reorder.  Use word search, 
“ATF GSW Medical Kit.”  
The assigned part number is 
CLIN 0343.  Those FDs with-
out a medic should contact the 
Operational Medical Support 
Program Manager at 202-648-
8356 for assistance.  

MEDIC, from page 4

SA David Allen (Denver FD) applies a pressure bandage 
during a tactical medical scenario.  Denver FD conduct-

ed tactical medical training for all SAs during the 4th 
quarter of FY 2013 in conjunction with quarterly fire-

arms qualifications.  (Photo courtesy SA Brian Embley, 
DFD/Salt Lake City Field Office) 

Special agents from the Boston Field Division practice applying a tour-
niquet during a tactical medical scenario.  Boston FD conducted tactical 
medical training for all SAs during the 1st quarter of FY 2014 in conjunc-

tion with quarterly firearms qualifications.
(Photo courtesy SA Brian Higgins, Boston FD)  
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On 
November 1, 2013, 

ATF Louisville Division, in 
conjunction with the United States At-

torney’s office, Eastern District of Kentucky, 
held a machine gun shoot.  The machine gun shoot 
was the finale of the annual mandatory training for 

U.S. Attorney’s office employees.  Attorneys and staff 
members had training on topics including: sexual harass-
ment, ethics, IRS disclosure and physical and personal se-
curity.  Later, attorneys and staff members learned firearms 

nomenclature and firearms safety rules from ATF agents 
and industry operations investigators before the shooting 
began.  ATF agents also conducted  explosives, taser and 

shooting demonstrations for the attendees.  Approxi-
mately 80 people attended the event, which was 
held at the Bureau of Prisons Federal Medical 

Center in Lexington, Kentucky.  Every-
one learned something new and 

had a good time!

ATF Louisville Machine Gun Shoot with U.S. Attorney
Story and Photos By SA/PIO George Huffman, Louisville Field Division

Above:  Asst U.S. Atty
Hydee Hawkins shoots
an M4 as ATF Special 
Agent Rob
Maynard
looks on

Below:  Asst U.S.
Attorney shoots
fully automatic
MAC with a
silencer

Above:  IOI Steve 
Harp sends a few  

rounds down range

Below:  Asst
 U.S. Atty

Elisabeth Sigler
shoots an M4 rifle

with the help of
 ATF Special

Agent Ted Hoover

Right:  IOI Sarah Decker 
has a blast shooting  

the fully automatic MAC 
with silencer
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ATF’s Women’s Employee Research Group Asked Female 
Employees For Their Views On The Bureau as a Workplace.
Here Are The Results. 
By Wendy Frederick, Chief, Center for Talent Solutions

continued on page 8

At about 34% of the workforce, women have consistently 
been a minority at ATF.  To gain insight on how this segment 
of our population perceives the challenges and benefits of 
working in the Bureau, the ATF Women’s Employee Re-
source Group (ERG) decided to conduct a survey of ATF’s 
female employees.  The goal was to assess whether women 
perceive ATF as a positive place to work, whether they feel 
they can have a rewarding career here and to identify what 
women here are doing, if anything, to further their profes-
sional development and growth.  Ultimately the ERG wants 
to make ATF a more welcoming and supportive environ-
ment for women and the insight from this survey will help 
the group focus on the things that matter most.

The survey was conducted in July 2013 and asked women 
to answer a variety of questions on topics such as career 
goals, mentoring participation, networking use and profes-
sional development activity.  Almost half of ATF’s female 
population, or about 736 women, responded. 

Who took the survey?

Not surprisingly, the largest group of respondents were 
in the 1801 (Industry Operations Investigators) and 1811 
(Criminal Investigators) job series, ATF’s two core occupa-
tions.  Twenty-four percent of the survey responses came 
from IOIs, and another 21% from special agents.  Most of 
the survey respondents were from the top portion of the GS 
scale; almost three in five were GS-13s or GS-14s.  The 
survey respondents also are very well-educated; 11% have 
earned a master’s degree and another 37% have earned a 
bachelor’s degree.

Who Would Recommend ATF?

About two-thirds of the women employees who respond-
ed to the survey would recommend ATF as a good place 
to work.  On this question, there was little variation in re-
sponse between supervisory and non-supervisory employ-
ees:  68% of supervisors and 62% of non-supervisors gave 
ATF a positive rating.  The responses of ATF employees in 
different occupations also were aligned.  The highest per-
centage of positive responses came from employees in the 
1801 series, with 76% positive ratings; the lowest was from 
employees in intelligence, with 48% positive ratings.  The 
positive response rates from employees in other job series 
were in the high 50s or 60s.  With so many women willing 
to recommend ATF to other women, the Bureau has a great 

opportunity to enable its women employees to become ad-
vocates and recruit other women to the organization.

What Matters Most to ATF’s Women Employ-
ees?  

After inquiring about women employees’ general opinion 
of ATF, the survey presented a variety of workplace factors, 
and asked respondents to select the top three contributing 
to their opinion of the Bureau as a good place to work for 
women.  The feedback from this question can be used to tai-
lor the message when we try to recruit new, talented women 
to ATF.  

Below is a list of the top five factors selected by those with 
a positive opinion, listed in order based of the number of 
responses received for each factor.  

•	 Pay/benefits
•	 Scheduling	flexibility
•	 Variety	and	type	of	work
•	 Career	advancement	opportunities
•	 Telework	availability
For additional detail, see the graph on the next page.
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In contrast, employees who had a negative opinion of ATF 
listed the following factors as very important to the forma-
tion of their opinion. These are potential areas where the 
Women’s ERG can advocate for change.

•	 Leadership	management
•	 Career	advancement	opportunities
•	 Organizational	values	and	culture
•	 Training	and	development
•	 Ability	to	influence	decisions

Finding New Employees:  Where Do We Look?

Tapping into places where current employees have person-
al connections can improve our success in recruiting new 
women to the Bureau.  In the survey, women employees 
were asked about their job experiences before coming to 
ATF.  Thirty-six percent of employees in the 1811 job series 
came to ATF from State and local government.  Another 
23% were in the private sector before coming to ATF, and 
another 20% were in school.  

Women special agents also were asked when they first con-
sidered a career in law enforcement.  43% of them began 
considering law enforcement while in college/university, 
and another 43% of them even earlier, before or in high 
school.  These results indicate that reaching potential em-
ployees very early in their career planning, even in their 
school years, could help us recruit top female talent for ATF.  

Non-1811 employees were asked the same question, but 
their answers illustrated a different career pattern.  The larg-

est portion of them, 
almost 40%, worked 
for another civil-
ian Federal agency 
before they came to 
ATF.  Another 20% 
came to ATF from 
employment in the 
private sector.  

What Are Wom-
en Doing to Ad-
vance their Ca-
reers?

The survey asked 
women to describe 
their professional 
networks and how 
they are using them. 
About 30% use their 
networks to seek 

SURVEY, from page 7

continued on page 9

Factors that Influenced Recommend
Strongly Agree / Agree Only

work-related advice and assistance through networking.  
Another 29% use their networks to exchange information 
and best practices, and another 17% use them to get career-
related advice and assistance.  This suggests the Women’s 
ERG has an opportunity to help women expand and better 
leverage their professional networks to improve their cur-
rent performance as well as advance in their careers.

In general, women who responded to the survey benefit 
from the informal guidance of others.  Fifty-eight percent 
of them said that they had at least one individual within 
ATF with whom they could discuss career goals.  A similar 
percentage had at least one individual within ATF they con-
sider a role model for their careers.  

However, while ATF women have individuals with whom 
they can discuss their career goals, they lack mentors who 
are actively helping them achieve career goals.  Only 7.5% 
of women indicated that they are participating in ATF’s 
Mentoring Program.  Less than half, 44% of survey respon-
dents, said that they had an individual at ATF whom they 
considered a mentor or coach, and even fewer, 31%, said 
that they had an individual at ATF who is actively assist-
ing them in career advancement.  This is critical because 
extensive evidence shows that mentoring is a significant 
contributor to success.  A study conducted by Ohio State in 
2005 indicated that women who are mentored are 60 times 
more likely to be promoted than those who were not, and 
81% of female executives believe mentoring relationships 
were crucial to their career development.
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What Does The Future Hold?

Only 30% of survey respondents were satisfied with their 
opportunity to get a better job at ATF, and 24%--a quarter 
of respondents—indicated they were planning on leaving 
within the next year.  The response also makes plain that 
we are competing with other Federal agencies for the same 
pool of talent; 17% of female non-supervisors plan to leave 
ATF, but stay within the Federal government.  

Other Insights from the Survey

Survey respondents also had an opportunity to provide open 
ended feedback on the Women’s ERG and the state of wom-
en at ATF.  Several additional insights were gleaned from 
these comments.  

•	 Some	women	questioned	why	the	Women’s	ERG	
is even needed.  Clarifying the group’s purpose and prov-
ing its value will be critical to increasing membership and 
participation.

•	 Many	respondents	outside	of	Headquarters	felt	dis-
connected and stressed the need to provide opportunities 
for participation 
to those work-
ing in the field.  
Although many 
ERG events have 
supported remote 
participation, the 
group needs to 
look for other 
ways to engage 
women in the 
field.

•	 A	 num-
ber of women in 
the 1811 series 
expressed the 
need to better 
support new fe-
male agents early 
in their career.  
Finding ways to 
increase mentor-
ing and network-
ing opportunities 
for women might 
be one way the 
ERG can help.

SURVEY, from page 8 •	 Many	 respondents	 expressed	 enthusiasm	 for	 in-
creasing activities designed to recruit more women to the 
Bureau. The ERG can be an advocate for this and support 
those offices responsible for recruiting employees for the 
Bureau.

•	 Respondents	also	mentioned	the	need	to	consider	
and address differences in how women special agents per-
form specific job functions like undercover work and con-
cealed carry.  The ERG can communicate these concerns 
to the offices responsible for setting policy and developing 
training in these areas.

What Now?

The survey already has been successful in increasing aware-
ness of and participation in the Women’s ERG.  More than 
200 women who responded to the survey subsequently 
joined the group.  Survey results were shared with ERG 
members at the last quarterly meeting and with the group’s 
two executive sponsors – Theresa Stoop, Assistant Direc-
tor (HRPD) and Victoria Gold, Deputy Assistant Director 
(OST).  The Women’s ERG also will use the results to guide 
its future efforts and areas of focus, hopefully leading to 
positive culture changes within the Bureau.
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Special Agents Jerry Pollatos and Larry Penninger completed a 30-mile bike ride
at the 2013 Law Enforcement Ride & Run to Remember

in honor of ATF SA CES John Capano.
(Photo courtesy NLEOMF)

In Washington, DC, ATF Agents Ride to Remember
By Supervisory Special Agent Larry Penninger, OSII

The annual Law Enforcement Ride & Run to Remember 
was held on October 12-13 at the National Harbor.  De-
spite the rain, hundreds of participants from throughout the 
country showed up to honor the service and sacrifice of law 
enforcement officers.  This year’s fundraising goals were 
exceeded with donations totaling $311,147.45; net proceeds 
will benefit the National Law Enforcement Officers Memo-
rial Fund (Memorial Fund), a non-profit organization dedi-
cated to maintaining the Memorial to fallen law enforce-
ment officers, hosting awareness events and promoting vital 
officer safety programs.  

According to the Memorial Fund statistics, “On average, 
one law enforcement officer is killed in the line of duty 
somewhere in the United States every 57 hours.”  Each 
year, the names of fallen officers killed in the line of duty 

are added to the Memorial.  ATF’s own Jerry Pollatos and 
Larry Penninger were first-time participants in the 30 mile 
bike ride this year.  They both rode in honor of ATF SA CES 
John Capano, who lost his life while bravely trying to stop 
a robbery in Long Island, NY.  For Jerry Pollatos, “the Ride 
& Run to Remember is an opportunity to honor the memory 
of those who lost their lives while trying to make their com-
munities safer.”  Penninger added, “It’s important to honor 
the memory of fallen law enforcement officers by putting 
their names on a wall to be remembered forever.”  

While off to a late start this year, Pollatos and Penninger still 
managed to raise more than $500 for this important cause.  
They hope to spread the word and motivate other colleagues 
to get involved by joining their team, “The Untouchables,” 
at next year’s Ride & Run to Remember.
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If you stand on the banks of the Mississippi River in down-
town New Orleans you can see Harvey, Louisiana.  This 
small town occupies all of seven square miles and has a 
population of around 20,000 residents.  In 2010, 41 crime 
gun traces were initiated from Harvey and 13 gang-related 
murders occurred within its borders.  

SA Karen Evanoski joins the NOFD 

In the summer of 2009, Special Agent Karen Evanoski 
transferred into the New Orleans Field Division.  A NIBIN 
chart documenting the criminal activity of a local gang con-
nected through ballistics matches was her first assignment.  
That chart and discussions with the U.S. Attorney’s Office 
resulted in Karen attending a meeting where she learned 
about a second gang, the “Harvey Hustlers” (HH), and its 
faction, the “Murder Squad,” whose responsibility it was to 
kill anyone who wronged the gang or stood in its way. 

The violent intimidation and murderous reputation of the 
HH Murder Squad caught Karen’s attention.  That meet-
ing marked the beginning of her first New Orleans complex 
gang investigation.  The HH Murder Squad investigation 
would put Karen’s investigative acumen, skill and stamina 
to the test and she would pass that test with flying colors.  

The HH Murder Squad members were a brazen group of 
young men who for many years managed and protected 
their criminal drug enterprise by committing violent crimes.  
Their threatening tactics were designed to dissuade witness-
es from cooperating with law enforcement and deter com-
petitors from infringing on HH territory.  None of the mem-
bers ever held a regular job.  Their job was to sell drugs and 
preserve their ability to do this by killing anyone who stood 
in their way.  They were very successful in their profession. 

 A Legacy of Killing

As the investigation progressed, Karen tracked and cata-
loged the HH Murder Squad’s legacy of murder.  The 
bloody trail left by the gang served as a gruesome reminder 
that successful conclusion of this investigation was critical.

As 2010 moved through the seasons, the tally of HH mur-
ders grew.  Karen discovered that most HH victims were 
killed in populated areas before many witnesses - but not 
a one would talk about what they had seen.  HH members 
boasted to each other about their “kills.”  Karen recalls her 
astonishing discovery that one Murder Squad member told 
another “I got me one” referring to his first kill.  She also 

The Murder Squad -- Justice Served:  Special Agent
Karen Evanoski Investigates Gang Crime in New Orleans
By Elizabeth D. Chatelain, Division Counsel, New Orleans Field Division

learned of a more morbid side to the gang – HH members 
frequently attended funerals of their victims to photograph 
the body lying in the casket and document “their work.”

Winter 

The year started in January with the double murder of Chad 
Jones, an HH member, and Darius Johnson.  Their bullet 
riddled bodies were found on the banks of the Harvey Canal 
as their blood drained toward the water.  The killer?  Most 
likely… another HH member.  

Spring 

In April, Reginald Francois was murdered.  Reginald owed 
the HH $30 for crack and had promised to pay as soon as he 
received his social security check.  The day he was killed, 
while waiting for the check, members of the Murder Squad 
went to Reginald’s home to collect.  In a series of events 
following this, Reginald disrespected the HH Murder Squad 
members.  Later that afternoon, Reginald was found shot 
8 times. His social security check arrived that afternoon.  
HH members admitted to murdering Reginald.  In the end, 
Karen used this murder as the basis for her RICO case that 
would ultimately imprison many of the remaining HH Mur-
der Squad members….at least those who could stay alive 
long enough to be prosecuted. 

continued on page 12

Arrest photograph documenting an HH gang 
member’s tattoos.  MS neck tattoo signifies 
this person is a “Murder Squad” member.  

(Photo courtesy Elizabeth Chatelain)
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Summer

In July, 25-year-old Laval London, an HH member, was 
found shot in the head in the middle of a street. 

Fall

In September, 26-year-old David Williams, “Mr. Harvey,” 
the leader of the HH gang, was shot and killed, left dead 
sitting in a chair on the porch.  And closing out 2010, in 
October, Jamal Reynard, another HH member, was found 
lying dead in the middle of the street after being shot.  The 
violence had absolutely no sign of letting up and Karen’s 
determination to stop the HH Murder Squad’s legacy of 
killing grew stronger.

No Mercy for Killers

Karen committed herself to investigating the HH gang with 
the same determination the gang had shown in protecting 
its turf. She worked diligently over many months to expose 
the violent crimes of the HH Murder Squad.  Painstak-
ingly, Karen catalogued each member’s criminal history.  
She reviewed every report of the many repeated arrests of 
HH members made by the Jefferson Parish Sheriff’s Office 
(JPSO).  The JPSO knew the HH gang well - several depu-
ties had been shot at by HH members.  Even though many 

MURDER SQUAD, from page 11 of the JPSO arrests never resulted in state prosecutions, 
Karen used those documented criminal events as overt acts 
to develop her conspiracy case. 

Karen created binders documenting every criminal act com-
mitted by each member.  She used that information to follow 
up and interview every witness she could find.  As she did 
this, the connections she made established clear channels of 
association.  Karen mapped gang members’ interactions and 
identified their responses to perceived threats.  She perse-
vered through the fog of fear that settled over every witness 
she found, and she made sure every lead was seen through.  

By July 2012, Karen’s resolve resulted in a 38-page, 
22-count racketeering (RICO) indictment.  The murder of 
Reginald Francois was included in that indictment.  That 
charge exposed the Murder Squad members to the possibil-
ity that they could be put to death for their crimes.  When 
Karen was done, 13 HH members were indicted.

Not surprisingly, given her thorough documentation of the 
case, every single defendant pleaded guilty by July 2013.  
Many former HH members received sentences ranging 
from 25 to 30 years in prison.  Most will not be eligible for 
release until they are well past age 50.

As a result of Karen’s work, a group of modern-day gang-
sters known for having no mercy learned what the phrase 
“Justice Served” means in its most practical terms.  

The chart above illustrated ties between different members of the Harvey Hustlers Murder Squad 
and the crimes they committed.  Many of these crimes were linked by use of NIBIN.

(Chart courtesy SA (Ret.) John Osburg)
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ATF Agent Honored for Work on Operations “Across the 
Pond” and “Gun Smoke”
By SA/PIO George Huffman, Louisville Field Division
On August  30, 2013,  ATF Special Agent Charley Scarber received United States Attorney Awards from the Western Judi-
cial District of Kentucky and the Southern Judicial District of Indiana for his work on Operation “Across the Pond.”  The 
multi-state and multi-agency collaborative narcotics investigation resulted in 25 people being indicted and sentenced on fed-
eral firearms, narcotics and money laundering charges.  The investigation also resulted in the seizure of approximately 4 mil-
lion dollars, 41 kilograms of cocaine, 19 firearms and several vehicles.  Prison terms ranged from 18 months to 360 months.  

Pictured left to right:  Mark Slaughter, Floyd 
County Sheriff's Office; Dave Mitchell, Indiana 

State Police; United States Attorney Joseph 
Hogsett, Southern Judicial District of Indiana; 

Special Agent Brendan Cryan, DEA; Special 
Agent Jan DeLancey, IRS; Special Agent 

Charley Scarber, ATF; Special Agent William 
Birkofer, HSI.  (Photo courtesy SAC Stuart 

Lowrey, Louisville Field Division) 

On November 19, 2013,  ATF Special Agent Charley 
Scarber received the United States Attorney Award from 
the Southern Judicial District of Indiana for his work on 
Operation “Gun Smoke.”  The investigation of a multi-
state drug and gun trafficking organization led to a group 
of gun straw purchasers, who obtained firearms in Indiana 
and traded them to the Gulf Cartel, a Mexico based inter-
national criminal organization.  Sixteen defendants were 
prosecuted and sentenced for narcotics and firearms viola-
tions.  Thirty firearms and thousands of rounds of ammu-
nition were confiscated in this investigation.

Pictured left to right:  ASAC Thomas Gorman, DEA; SAC Stuart Lowrey, ATF Louisville Division; 
United States Attorney David Hale, Western Judicial District of Kentucky;

Scott Davis, Assistant United States Attorney; Special Agent Brendan Cryan, DEA;
Special Agent Charley Scarber, ATF, and Mac Shannon, Assistant United States Attorney.

(Photo courtesy SA/PIO George Huffman, Louisville Field Division) 
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The seventh annual Raven’s Challenge exercise was held at 
an abandoned nuclear plant turned training center in Elma, 
Washington.  This ATF-led regional interoperability train-
ing includes both explosives ordnance disposal (EOD) and 
public safety bomb squad (PSBS) teams, and is conducted 
in conjunction with the National Level Joint Program Of-
fice Hazardous Device School.  Exercise participants en-
countered an enemy that is common to all of them:  the 
improvised explosive device, or IED.  The training enables 
military EOD units and federal, state, and municipal public 
safety bomb squads to jointly exercise command and con-
trol, exploitation, and intelligence/evidence collection.  The 
teams also had the opportunity to share the latest tactics, 
techniques, and procedures, and to evaluate new equipment.  
Military and Law Enforcement EOD teams worked together 
to disarm IEDs, gather intelligence, and collect evidence in 
order to rapidly identify terrorist networks, disrupt the ter-
ror campaign, and ultimately bring the terrorists to justice. 

ATF’s participation in the exercise was led by Brennan Phil-
lips, ATF Explosives Enforcement Officer.  He is also an 
EOD Officer in the Washington State National Guard, and 
the Training Director for Raven’s Challenge.  He has worked 
on both sides of the military/law enforcement partnership, 
including as military EOD during Operation Iraqi Freedom/
Enduring Freedom, and as a law enforcement bomb tech-
nician after September 11, 2001.  EEO Phillips attributes 

Raven’s Challenge: Regional Interoperability Training for 
Military Explosive Ordnance Disposal and Public Safety 
Bomb Squads
By Ken Martin, Associate, R3 Strategic Support Group
and Jennifer Budden, Writer-Editor, ATF Executive Secretariat

the success of Raven’s Challenge to involvement of senior 
regional bomb squad leaders, our Military partners (Active/
Guard), experienced operational and logistics staff, a highly 
experienced cadre of ATF Explosives Enforcement Officer 
(EEOs)/Certified Explosive Specialists (CES), and expert 
contractor support.  Costs for this year’s Raven’s Challenge 
were shared across FBI, ATF, DHS, and military for man-
power and DOD for additional funding requirements.

Raven’s Challenge VII (2013) military EOD participants in-
cluded the 741st EOD Battalion, 319th EOD Company, and 
10th Civil Support Team (CST) from the Washington Army 
National Guard, Air Force EOD from Joint Base Lewis and 
McCord (JBLM), and the Army’s 3rd EOD Battalion and 
787th EOD Company also from JBLM.  The Public Safety 
Bomb Squads units came from Washington, Oregon, Cali-
fornia, and Alaska, and included city, county, metro, state, 
and port police.  Mexico, the United Kingdom, and the Roy-
al Canadian Mounted Police sent representation this year 
as well.  

Participants in the Raven’s Challenge exercise were asked 
to manage a chilling but realistic scenario involving a se-
ries of IEDs.  The scenario posited that an anti-government 
extremist bombing campaign along the I-5 corridor from 
the Vancouver, British Columbia Peace Arch to Eugene, 

The Washington State Patrol Bomb Squad and 319th EOD Company, Washington National Guard,
grapple with the chaos of a bus bombing scene.  Guardsmen are acting as first responders while 

others role-play as bombing victims.  

continued on page 15
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Oregon has saturated emergency response assets.  More 
specifically, Federal, state, and municipal EOD resources 
are tapped-out, resulting in activation of National Guard, in-
cluding EOD, and requests for support of active duty EOD 
throughout the region to augment the PSBS teams.  Then, as 
designed by explosives specialists from the Transportation 
Security Administration, there was a mass casualty drill in-
volving a secondary IED device on a metro bus.  In this sce-
nario, a pressure cooker bomb exploded prematurely, kill-
ing the bomber and severely injuring the other bus riders.  
The EOD teams then had to manage initial first responders 
while prosecuting additional explosive hazards.  Fictional 
scenarios for Raven’s Challenge VII forced the EOD Techs 
to deal with booby traps, homemade explosives, car bombs, 
explosive-laden boats, and mock terrorist bomb-making 
labs.  The fictional scenarios were based on sophisticated 
attacks against public transportation, ports, roads, and other 
infrastructure that have occurred around the world.  Addi-
tionally, a SeaLand container was reconfigured as a robust 
homemade explosives lab to exercise the specialized pre-
cursor analysis capabilities to 10th Civil Support Team.  

Coordinating and communicating across a large, adhoc or-
ganization is always a challenge during incident response.  
The 741st Ordnance Battalion, led by Lieutenant Colonel 
Peter Hudspeth, established a Task Force Command Post, 
integrating FBI and ATF into the structure to coordinate, 

manage, and control responding EOD and PSBS teams 
gathering intelligence, collecting evidence, and sharing in 
response to a simulated terrorist bombing campaign.  Evi-
dence collection, intelligence flow, and information sharing 
improved as the training progressed. 

Technology is another critical element that contributes to 
the success of Raven’s Challenge each year.  Equipment dif-
fers across EOD/PSBS lines; these types of activities pro-

An EOD officer rehearses an employment technique for an Alford tool at the pressure cooker dem-
onstration site.  After receiving initial instruction, teams selected tools and developed methods 
for disrupting pressure cooker IEDs.  These IEDs were then loaded with a 1-pound double based 
smokeless powder charge backed with sand and the teams employed their live tool.  The heavy 
walled concrete pump rooms of the nuclear reactor building #5 were ideal for this, allowing post-
disruption examination and easy cleanup.  (All photos courtesy Ken Martin)

Staff Sgt Frederick Fries, 319th EOD Company, 
Washington National Guard, peers through the 

smoke at the simulated bus bombing scene.

continued on page 16

RAVEN, from page 14
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The New Orleans Field Division recently hosted National 
Integrated Ballistic Information Network (NIBIN) training 
for members of the Nashville Field Division and the Dal-
las Field Division – Tulsa Office.  The training provided an 
overview of the program and its practical application to our 
investigations of violent crime. 

SA (Ret.) John Osburg provided a first-hand overview of 
the historical development of the NIBIN program.  John 
worked on NIBIN as an agent when ATF first became re-
sponsible for the program in the 90s and has continued this 
work in his retirement as a contractor.  He explained that 
establishing a good foundation is required to make effective 
use of NIBIN in our investigations.  That begins with a visit 
to the local NIBIN lab to establish a rapport, opening lines 
of communication and create professional relationships. 

John explained that when he visits the New Orleans Po-
lice Department (NOPD) and the Jefferson Parish Sheriff’s 
Department crime labs after hits are confirmed, he obtains 
the hit information and police reports related to the linked 
crimes.  Armed with this information, he returns to the of-

Making An Investment in NIBIN:  New Orleans Field
Division Hosts NIBIN Training
By SA Joseph Frank, New Orleans Field Division

fice where he compiles a chart that visually depicts the 
information revealed by the hits and corresponding police 
reports.  The Visio chart he develops is disseminated to lo-
cal law enforcement agencies and ATF agents.  The chart 
concisely depicts for investigators the most recent hit and 
connects that hit to other crime scenes.  Information from 
each scene is provided and includes the item number, date 
of offense, type of offense, evidence recovered and how it 
is connected to other crimes.  Investigators use the informa-
tion gleaned from the charts to develop new potential leads 
and as a background when questioning suspects. 

Dennis Moncrief, Program Manager from the Firearms 
Operations Division, educated the attendees on his work in 
establishing a tracking system for all historical hit informa-
tion in the New Orleans area.  Dennis is taking historical 
hit information and creating spreadsheets that allow inves-
tigating agents to pull hit information by geographic area.  
This unique way of sorting NIBIN information provides 
investigating agents the ability to quickly collect all hits 
within a small area over a long period of time.  They can 

continued on page 17

vide an opportunity for cross-training on the newest tech-
nologies.  A large number of EOD/PSBS related vendors 
support the training.  With the worldwide explosion of ter-
rorist attacks involving IEDs post-911, and corresponding 
loss of life, the technology race to help EOD/PSBS stay one 
step ahead of the bomber continues.  Vendor’s technology 
displays place the newest tools of the EOD trade into the 
hands of the operators and vendors also provided classes on 
their equipment.  Teams are allowed to request vendors to 
use new capabilities and technologies to attack devices in 
the various training areas.

Raven’s Challenge allows military EOD units and public 
safety bomb squad teams to learn and benefit from each 
other’s expertise and experiences during a joint incident re-
sponse.  Phil Whitley, ATF Explosive Enforcement Officer 
explains:  “These are all bomb technicians from different 
backgrounds…this exercise lets them see what things they 
have in common and what things they see differently….and 
hopefully learn from that.”  EOD skills are particularly per-
ishable, and the cost for even the slightest error is extremely 
high. Constant training maintains proficiency and training 

RAVENS, from page 15 with those you are expected to respond with is critical.  Ra-
ven’s Challenge provides the opportunity for regional EOD 
experts from military, law enforcement, and the private 
sector to converge and share the latest techniques, tactics 
and practices, try out the newest technology, and develop 
professional relationships. Interoperability challenges are 
addressed and overcome in a dynamic yet safe training en-
vironment, and this helps regional EOD/PSBS teams to be 
much better prepared to operate together in an actual terror-
ist event.

You may be wondering:  why would an explosives exercise 
be called the “Raven’s” Challenge?  There is a connection 
with the early days of our republic, as the raven appears 
on George Washington’s coat of arms.  Ravens are very 
intelligent birds:  they are commonly known to innovate 
and solve problems, and to collaborate for the good of the 
group.  This bird also appears as the insignia of the 741st 
EOD, one of the exercise’s participating agencies.  Just as 
ravens do, the men and women who work in explosive ord-
nance disposal must make the best use of the tools they have 
and to preserve life and property.  The challenge requires 
them to innovate as they work together, and gives them the 
opportunity to practice these potentially lifesaving skills.
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Participants in the NIBIN training in New Orleans:  SAC Phil Durham, NIBIN National Director SSA 
John Risenhoover, NIBIN Contractor John Osburg, SSA David Millen, SA Josh Sherman,  SA John 

Harrell, SA Eric Booker, IRS Marjorie Zicha,  SA Joseph Frank, Program Manager (FOD) Dennis 
Moncrief,  SA Mickey Welch, SA Stephanie Haera.  (Photo courtesy Elizabeth Chatelain)

then develop patterns and associations that may never have 
revealed themselves had they only looked at NIBIN linked 
scenes.  This method of cataloging historical crimes by geo-
graphical area provides potential links to other historically 
geographically related murders, shootings and drive-bys 
without conducting a single interview and can point out a 
new direction for investigators.  

The training also focused on building solid relationships 
with U.S. Attorneys, which all investigators understand is 
important.  Particularly, the importance of educating our 
Assistant U.S. Attorneys (AUSA) on NIBIN was stressed.  
It is critical to the successful use of NIBIN in our investiga-
tions that AUSAs understand, before a case is referred, how 
we use NIBIN and how they can use it in their prosecutions.  
Some of the important benefits to an AUSA include how 
NIBIN information can serve to bolster testimony of other-
wise questionable witnesses by confirming the information 
they provide as well as how NIBIN evidence can assist our 
prosecutors in supporting their prosecutions by providing 
scientific evidence linking crimes. 

The attendees participated in field visits to the crime labs 
of two local offices – the New Orleans Police Department 
and the Jefferson Parish Sheriff’s Office.  They learned 
first-hand how two distinct labs administer their NIBIN 

programs and how each independently effective lab assigns 
duties to the examiners.  The examiners explained how they 
share information within the lab, amongst their investiga-
tors and with ATF.  NOPD Firearms Examiner Meredith 
Acosta explained how her lab manages and enters over one 
thousand pieces of ballistics evidence every month and how 
they process and report hits made in their lab.  Colonel Tim 
Scanlon and Deputy Jene Rauch from the Jefferson Parish 
Sheriff’s Office explained their method of processing NIB-
IN information that results in an incredibly short 24 hour 
turnaround time.  That speedy turnaround time allows their 
investigators to have information while in the early stages 
of their case work and in many cases before their first for-
mal interview is completed. 

The New Orleans NIBIN training provided a fresh perspec-
tive on the value NIBIN brings to our investigations of 
violent crime.  Attendees received a comprehensive under-
standing of the program, were introduced to new and unique 
uses they may effectively employ in the field, and learned 
of the importance of establishing contacts with their local 
NIBIN labs and educating their AUSAs, as well as how to 
focus on, and use, NIBIN more effectively in their future 
investigations.  The investment required to implement what 
was learned will have a significant payoff as we produce 
successful prosecutions of even more violent offenders!

NIBIN, from page 16
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ATF Honored as The 100 Club Of Massachusetts
Salutes Boston’s First Responders
By SA/PIO Debora Siefert, Boston Field Division

On the evening of Wednesday, October 9, 2013, the ATF 
Boston Field Division was presented with a citation by The 
100 Club of Massachusetts during “A Salute to First Re-
sponders” ceremony.  ATF Boston SAC Daniel Kumor ac-
cepted this tribute on behalf of the men and women of the 
ATF Boston Field Division.   

The event, held at the Boston Park Plaza Hotel, honored 
all the law enforcement agencies and first responders, to 
include area hospitals, who had an active role following the 
April 15, 2013, bombing at the Boston Marathon, and who 
participated in the subsequent investigation and arrest of 
persons believed to be responsible.  

ATF was joined in this honor by the FBI, Boston Police 
Department, Boston Fire/EMS,  Cambridge Police Depart-
ment, Massachusetts Transit Police, Massachusetts Nation-
al Guard, Massachusetts State Police, Metropolitan Law 
Enforcement Council, and the Watertown Police and Fire 
Departments.

Also presented with an individual citation was Massachu-
setts Transit Officer Richard Donohue, who was shot and 

gravely injured while pursuing the suspected Marathon 
Bombing suspects in Watertown, MA on April 19, 2013.  
Sean Collier, the Massachusetts Institute of Technology 
(MIT) Police Officer who was shot and killed by the sus-
pected bombers on April 18, 2013, posthumously received 
a citation that was accepted on his behalf by his father and 
step-father.

The 100 Club of Massachusetts is an organization whose 
motto is “we care for those who care for us.”  “The Club,” 
as it is known, was founded in 1959 by four Massachusetts 
businessmen; the death of a police officer inspired the busi-
nessmen to form an organization which financially supports 
the family of fallen heroes.  The 100 Club presents surviving 
spouses with a financial donation to help with immediate fi-
nancial burdens after the death of a law enforcement officer 
or firefighter.  The 100 Club also offers a two-week summer 
camp to the children of beneficiaries, as well as continues 
contact with surviving spouses and families through social 
events, such as trips to the Boston Pops or Boston Red Sox 
baseball games.  

At the ceremony, Boston SAC Dan Kumor and other Boston law enforcement leaders were
presented with citations honoring their agencies’ service. 

(Photo courtesy SA/PIO Debora Siefert, Boston Field Division) 
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The Diversity Corner

Diversity Makes Us Better - One Mission Unites Us

When the Chief of Diversity and Inclusion Stacie D. Jones approached me in September 2010 about 
starting a “gay” group here at ATF, I thought she was out of her mind.  She said she wanted to bring 
about change and get the agency to be more accepting and more diverse.  Stacie continued to tell me 
that I was the perfect person to start this alleged gay group.  I did a little digging and got some help from 
some wonderful senior managers here at ATF and started ATF Pride, now known as the Lesbian, Gay, 
Bisexual and Transgender (LGBT) Employee Resource Group.  Thanks to Stacie, ATF Pride became 
the first official Employee Resource Group here at ATF and we have come very far in a few short years.  
Our first meeting was in January 2011, and I recall one of the questions from that meeting was when 
would same-sex partners get health benefits.  I did not think that a few short years later, I would be able 
to call a meeting of ATF Pride and say that our day has come.  With the Supreme Court’s decision over-
turning the Defense of Marriage Act (DOMA) this year, the employees who asked that question back in 
2011 now have an answer.  

On Tuesday, June 12, 2013, the LGBT Employee Resource Group, held its 3rd annual June Pride Month 
Event and welcomed the It Gets Better Project®.  In years past, the LGBT Employee Resource Group 
brought two Congressmen, the Honorable Barney Frank and the Honorable John Lewis, to come and 
speak to ATF about discrimination and the fight for equal rights.  This year we decided to do something 
different.  Since bullying is a topic in not only the lesbian, gay, bisexual and transgender youth commu-
nity but in the youth community as a whole, it only seemed fitting to bring to ATF an organization with 
an anti-bullying message.  This year Ted Farley and Seth Levy, the Executive Director and Chair of the 
Board for the It Gets Better Project®, gave a presentation to all in attendance about their organization 
and made a connection between anti-bullying and law enforcement.  

The mission of the It Gets Better Project® is to communicate to LGBT youth around the world that it 
gets better, and to create and inspire the changes needed to make life better for them.  The It Gets Bet-
ter Project® was founded in September, 2010, when the original It Gets Better® video was created and 
posted to YouTube, igniting a worldwide phenomenon. That first video offered a needed message of 
hope to LGBT youth. It urged young people to stay true to themselves even through the bullying and 
other challenges that confronted them in their adolescent years. It described the positive future they 
could experience as adults. The message was simple: that no matter how difficult things may be, it gets 
better. Today, the It Gets Better Project® has a library of over 50,000 videos and focuses its efforts in 
three major program areas: media, community engagement and international.  

Ted and Seth emphasized what a difference law enforcement personnel can have on LGBT youth just 
by asking more questions and being more understanding.  As a result of their message, the LGBT Em-
ployee Resource Group and the ATF Office of Diversity and Inclusion are working together to develop 
a video to add to the video library of the It Gets Better Project®.  A broadcast with further details is 
forthcoming.  Overall the general topic of anti-bullying was a message felt by all.  Hopefully, events like 
this will help make us a better organization.  

ATF Pride and It Gets Better
By Tara Scavo, Deputy Associate Chief Counsel (Management)
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Success in Million-Dollar Cigarette Smuggling Investigation 
Garners “True American Hero” Award
By Jennifer Budden, ATF Executive Secretariat

Left-right:  Special Agent Steven Dickey, actor
Tony LoBianco, and Forensic Auditor Willam Maslakowski

at the awards ceremony.
(Photo courtesy SA/PIO Charles Mulham) 

Every year the Federal Drug Agents Founda-
tion presents the True American Hero Award 
to a law enforcement officer, in recognition of 
outstanding service and dedication to a major 
investigation that has a major impact on the 
fight against crime. On November 4 of this 
year, Special Agent Steven Dickey of ATF’s 
New York Field Division was presented with 
this year’s award.

This case was initiated while conducting an 
international cigarette smuggling investigation 
on the Akwasasne/St. Regis Mohawk Indian 
Reservation.  Special Agent Steven Dickey 
had developed information that revealed a 
massive scheme to defraud the United States, 
Canada, and New York State.  This investi-
gation involved a large-scale conspiracy to 
unlawfully manufacture and distribute unli-
censed tobacco products (cigarettes) by Robert 
Oliver and Jody Swamp, an enrolled member 
of the Mohawk Tribe of Indians.  Oliver and 
Swamp entered into a partnership and established an unlaw-
ful cigarette manufacturing facility on Swamp’s property, 
located on the Mohawk Reservation.

Over time, SA Dickey directed the seizure of numerous trac-
tor trailer loads of tobacco destined for the Oliver/Swamp 
facility.  Following established protocols, SA Dickey had 
advised Oliver and Swamp to cease and desist their opera-
tions and become licensed by the U.S. Government.  Oliver 
and Swamp blatantly refused and continued their criminal 
activities.  Oliver and Swamp also attempted to threaten and 
intimidate the law enforcement officers conducting the in-
vestigation.

Recognizing the geographic challenges of this case, SA 
Dickey gained the assistance of the United States Border 
Patrol, New York State Police, and the New York State At-
torney General’s Office.  This investigation would also need 
qualified experts to address the complex financial structure 
of this organization.  SA Dickey began working closely 
with ATF Forensic Auditor William Maslakowski.

SA Dickey and Forensic Auditor Maslakowski quickly iden-
tified several “shell” companies that were set up and run by 
Oliver and Swamp.  Maslakowski also identified numerous 
bank accounts used by Oliver and Swamp which showed 
$23,000,000 ($23M) in illicit deposits.  Maslakowski was 
also able to determine that 282 shipments (tractor trailer 

loads) of tobacco weighing approximately 7.5 million lbs. 
was shipped to Oliver and Swamp. 

Oliver and Swamp have pleaded guilty in U.S. District 
Court to violating the Contraband Cigarette Trafficking Act 
as well as other related felonies.  Oliver and Swamp are fac-
ing federal incarceration and will forfeit $5M to ATF and 
U.S. Department of Justice.

It is estimated that Oliver and Swamp et al. defrauded the 
U.S. government for more than $100,000,000 ($100M) in 
Federal Excise Taxes and $400,000,000 ($400M) in New 
York State Tobacco Sales tax. 

As a result of the investigative efforts of SA Dickey and Fo-
rensic Auditor Maslakowski, two additional unlicensed to-
bacco manufactures were brought into compliance and have 
obtained a Federal Tobacco Manufacture’s License.  Both 
have forfeited over $1M to ATF and the U.S. Department of 
Justice.  It is estimated that these two cigarette manufactur-
ers are now paying over $100,000,000 ($100M) a year in 
Federal Excise Taxes.

The Federal Drug Agents Foundation was formed 20 years 
ago by a group of individuals from the world of business 
and the professions.  Over those years, they have given their 
financial support to the members and families of many law 
enforcement agencies, DEA, FBI, DHS. and ATF among 
them.  This support comes in various ways, including be-
reavement, disability, personal crisis and education.
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The Nashville Field Division is honored to have Sandra Torbert 
receive the “Employee of the Year” Runner-Up for Outstand-
ing Administrative Support Employee. Special Agent in Charge 
Jeff Fulton presented the award to Investigative Analyst Sandra 
Torbert during a ceremony on November 7, 2013 at the Bir-
mingham, Alabama Field Office. Sandra currently works in the 
Birmingham Field Office but has assisted many other field of-
fices within the division during her dedicated career with ATF. 
Sandra’s professionalism and expertise are clearly evident as she 
has worked in command post operations, help to establish offices 
within the field division as well as supported both enforcement 
groups within Birmingham. Many of Sandra’s colleagues attend-
ed the event from the Birmingham Field Office, as well as the 
Nashville Field Division. Ms. Torbert is a true asset to the Nash-
ville Field Division as well as ATF.

Left:  Investigative Analyst Sandra Torbert received 
her award from SAC Jeff Fulton.
(Photo courtesy SA Michael Knight)

The Tennessee Bureau of Investiga-
tion (TBI) and ATF presented a joint 
seminar to the local Federal Firearms 
Licensees (FFL) on November 8, 
2013.  This very well-attended meet-
ing provided an opportunity for the 
firearms industry to collaborate with 
ATF and TBI in order to receive up-
dated information as well as establish 
an open dialogue for concerns and is-
sues.  TBI hosted this event at their 
headquarters, and provided current 
information on the Tennessee Instant 
Check System (TICS).  Director of 
Industry Operations Kevin Boydston, 
Industry Operations Area Supervisor 
Greg Jackson, Area Supervisor Kris 
Howard and Investigator Bobby Du-
pree discussed ATF’s Frontline busi-
ness model to include regulatory and 
compliance issues with the FFLs.  
The positive interactions proved to 
be a success with this outreach effort.

ATF Industry Operations Area Supervisor Greg Jackson
addresses the group of Federal Firearms Licensees.

(Photo courtesy SA Michael Knight)

Nashville Field Division Presents Award to “Employee of the 
Year” Runner-Up
By SA/PIO Michael Knight, Nashville Field Division

ATF and Tennessee Bureau of Investigation Reach Out to 
Firearms Industry
By SA/PIO Michael Knight, Nashville Field Division
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Major Cases:  From the ATF Weekly Report
Compiled By ATF Executive Secretariat Staff
Bureau of Alcohol, Tobacco, Firearms and Explosives Reports Defendant Sentenced to 25 Years on 
Drugs, Firearms Charges – Lansing, Michigan:
On November 8, 2013, the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) reported that a defendant who 
pled guilty to a 60-count indictment which included federal firearms and drug conspiracy charges, was sentenced to 25 
years in Federal prison in Lansing.  The defendant was the second of two brothers sentenced in this investigation.  The 
other brother was sentenced to 20 years in September 2013.  The investigation was conducted by ATF, the Lansing Police 
Department, the Drug Enforcement Administration, and the Michigan State Police.

Bureau of Alcohol, Tobacco, Firearms and Explosives Participates in Massive Roundup – Sedalia, 
Missouri:
On November 14, 2013, the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) reported that an ATF-spon-
sored task force executed five Federal search warrants and conducted a large scale arrest roundup, the culmination 
of a 2 year investigation dubbed “Operation Coin Collector” in Sedalia.  The roundup was supported by ATF Special 
Response Teams and other state, local, and federal law enforcement agencies.  The OCDETF investigation was initi-
ated in response to the violent drug trafficking activities of the “5-Block” street gang based in Sedalia.  Members of the 
organization have been involved in numerous shootings, murders, and assaults related to their gang and drug trafficking 
activities.  The operation resulted in the arrests of 33 of the 37 indicted defendants.  Approximately $17,000 in cash, five 
vehicles, and several firearms were seized.  Over 100 Federal, State, and local law enforcement officers participated in 
the round up operation.

Bureau of Alcohol, Tobacco, Firearms and Explosives Defendant Sentenced to 22 Years on Drug 
Trafficking and Firearm Charges – Irving, Texas:   
On November 22, 2013, the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) reported that a defendant was 
sentenced to 265 months in federal prison following his conviction for drug trafficking and firearms charges in Irving.  
The defendant was found with 1,145 grams of cocaine, 456 grams of methamphetamine, 597 grams of marijuana, and 
seven guns.  One of the guns was fully automatic.  This defendant had been a fugitive for 15 months, finally captured 
after he led the U.S. Marshals Fugitive Apprehension Strike Team on an hour-long high speed chase throughout Dallas.

Bureau of Alcohol, Tobacco, Firearms and Explosives Defendant Given 124.5-Year Sentence – 
Detroit, Michigan:
On December 3, 2013, the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) reported a defendant was sen-
tenced to 1494 months (124.5 years) in federal prison and 36 months of supervised release.  He was also ordered to pay 
$81,432 in restitution and $1,100 in fines.  This sentence stems from a conviction for violations of Felon in Possession 
of a Firearm, Use of a Firearm during a Crime of Violence and Hobbs Act Violations.  Five of the other six defendants 
in this investigation received sentences ranging from 84 to 240 months; the seventh defendant is awaiting sentencing.

Bureau of Alcohol, Tobacco, Firearms and Explosives Defendant Sentenced to 35 Years on Drug, 
Firearm Charges – Charleston, West Virginia:
On November 18, 2013 the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) reported that a defendant was 
sentenced to 420 months in prison, 36 months of supervised release, and a $2,600 fine for his prior guilty plea to a 100 kg 
kilogram marijuana drug conspiracy, being a felon in possession of firearms, obstruction of justice, and use of a firearm 
in furtherance of a Federal drug crime.  The defendant had two prior drug related felony convictions and a history of vio-
lent behavior towards law enforcement.  He was a “War Lord” in the Devil’s Disciple Motorcycle Club in southeastern 
Ohio.  The defendant, along with other unindicted co-conspirators, were members of a marijuana distribution network 
ranging from Mexico to the Midwestern part of the United States and into Ohio and West Virginia.  The investigation 
was conducted by ATF, the West Virginia State Police, and the Putnam County Drug Task Force.
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Beat The Holiday Blues:
How to Combat Holiday Stress and Depression
By Sunithi Kuruppu, MSW, ATF Employee Assistance Program
Business Health Solutions

Need help?      Contact the Employee Assistance Program      800.327.2251      www.bhsonline.com

For many, the winter holiday season is a fun time filled with festivities, celebrations 
and social gatherings with family and friends.

Yet for many Americans, the anticipation and excitement surrounding the holidays 
often turn into feelings of sadness, loneliness, anxiety and depression – a state of 
mind commonly called the “holiday blues”.

The demands of the holiday season are many: shopping, 
cooking, traveling, hosting guests, attending family get-
togethers and office parties and coping with extra financial 
burden. It is not uncommon to feel overwhelmed by the 
multiple pressures of the season. Increased feelings of anxi-
ety, stress and depression are also normal.

Fortunately, there are ways to effectively handle the many 
challenges of the holiday season. By managing expectations 
and keeping things in perspective, it is possible to stave off 
the holiday blues and experience all the joy the holiday sea-
son has to offer.

Be Realistic

Nobody’s holiday celebration is perfect. The reality of many 
people’s holidays includes too much to do and not enough 
time, too much to purchase and not enough money, or too 
much to eat and not enough willpower. Trying to conquer 
reality will only lead to disappointment. Be kind to yourself 
instead: laugh at yourself every so often and try to view any 
slip-ups as opportunities to build flexibility and resilience.

Share Your Load

Between all the cooking, cleaning and tending to guests, the 
putting on of a holiday get together can leave hosts feeling 
too run down to enjoy the party. Avoid missing out on the 
fun by sharing some of the work. Not only will your day 
be less stressful, but you can enjoy quality time with the 
friends and family members who pitch in.

Be Financially Responsible

Overspending during the holidays will not only increase 
your stress right now, but will leave you feeling anxious for 
months afterwards as you struggle to pay the bills. If your 
holiday expenses outweigh your budget, scale back and 

try to remind yourself that store-bought presents, elaborate 
decorations or gourmet food are just the icing on the cake – 
family is what truly makes a holiday celebration great.

Honor Loved Ones

This time of year can be especially hard on those who 
are missing a loved one. Find a way to honor that person, 
whether it’s burning a candle, looking at pictures, playing 
special music or telling stories by the fire. This will create 
new holiday rituals that bring everyone closer while keep-
ing the memory of your loved ones alive.

Help Others

Banish self-pity and put things into perspective by lending 
a helping hand to those in need. If you find yourself in a rut, 
volunteer to help someone who is struggling more than you 
are. A few ideas for volunteer opportunities are:

•	Serve	holiday	dinner	at	a	soup	kitchen	or	shelter.

•	Get	involved	with	groups	that	help	underprivileged	or	hos-
pitalized children.

•	Participate	in	a	giving	tree	or	an	adopt-a-family	program.

Drink in Moderation

Alcohol and holiday celebrations often go hand in hand; it 
can be easy to drink too much during the holidays. Contrary 
to popular belief, alcohol is actually a depressant. Over-
indulgence combined with holiday blues can lead to even 
deeper feelings of depression. To avoid this, try alternating 
a glass of water in between each alcoholic beverage, which 
will help maintain a moderate rate of consumption and pre-
vent dehydration.

continued on page 24
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ATF Remembers Our Fallen Heroes:
Line of Duty Deaths This Month in History

Name of Agent End of Watch
Craig P. Carney December 1, 1972

Ariel Rios December 2, 1982
Richard Griffin December 6, 1920
Robert F. Duff December 9, 1922

William Paul Spigener December 9, 1924
Jacob P. Brandt December 9, 1926

Walter C. Mowbray December 9, 1926
Otto P. Butler December 10, 1929
E. Guy Cole December 15, 1922

Richard W. Jackson December 16, 1920
Horace Thorwaldson December 20, 1926

James Francis McGuiness December 24, 1920
Atha Carter December 24, 1922

William E. Smith December 25, 1937
William Henderson Foote December 29, 1883

Arthur J. Sanderson December 29, 1932
James L. Molloy December 30, 1938

John Francis Capano December 31, 2011

Take a Break

Family can be the greatest source of joy or the greatest 
source of misery, and often both at the same time. Don’t feel 
guilty for wanting some time to yourself. Chances are your 
family members need some space, too. Go for a walk to get 
some fresh air or volunteer to run to the store for last minute 
supplies. Anything that provides some breathing room will 
help decrease heightened levels of family-induced stress.

Know When to Seek Professional Help

It is normal to feel occasional stress and sadness during 
the holidays. Having a strong support network and talking 
about holiday-related anxiety with friends and family can 
often help. If you or someone you care about continues to 
feel overwhelmed, or if you notice severe depression, cry-
ing spells, insomnia, feelings of guilt or thoughts of death 
and/or suicide that last longer than two weeks, seek medical 
care from a qualified mental health professional.

BLUES, from page 23
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New Hires, Welcome to ATF!

Positions listed are management/supervisory positions only.

Submitted by Human Resources Information Center, Systens Administration Branch

Employee Title Location
Barto, Craig A Physical Security Specialist OPRSO, Mt. Weather, Virginia

Employee From To
Anarumo, Joseph SAC, New York Field Division DAD, Field Operations (Central)
Armentrout, Eileen M. Chief, Operations Support Branch, Field Ops Supervisory Program Analyst, Field Ops
Boxler, Michael B. Deputy Director, TEDAC SAC, Columbus Field Division
Caldwell, Cheryl A. Financial Analyst, Office of Management Financial Analyst, Accounts Payable Section
Cannon, Thomas John SAC, Newark Field Division SAC, New York Field Division
Carr, Mary A. Chief, Policy Development and Evaluation Br, FO Supervisory Program Analyst, Field Ops
Heenan, Daniel P. National Response Team Member Criminal Investigator, NCETR
Kirk, Douglas R. Special Agent, Portland Field Ofc, Boston Field Div GS/RAC, Portland Field Ofc, Boston Field Div
Lombardo, Regina Chief, Leadership and Occupational Devel Div, HRPD ASAC, New York Field Div
Melton, Robert L. Special Agent/Project Officer, JSOC Chief, Cyber Intelligence Branch, OSII
Murray II, Thomas Edward Special Assistant to DAD, Field Operations ASAC, Philadelphia Field Div
Needles, James R. Deputy Chief, Firearms Programs Division, Field Ops Division Chief, Firearms Operations Div, Field Ops
Ng, Stephen Y. Supervisory Budget Analyst/Team Leader, Budget Br Supv Budget Analyst/Team Ldr, Budget Formulation 
O Leary, Nicholas Chief, Firearms Industry Programs Br, EPS Area Supervisor, Baltimore V (Industry Ops)
Salinas Jr, Gilberto ASAC, Detroit Field Division Deputy Chief, Asset Forfeiture and Seized Prop Div
Shapira, Ari C. Special Agent/Program Manager, Enforcement Support Division Chief, TEDAC
Williams, Debra J. Staff Accountant, Financial Mgt Div Staff Accountant, Financial Policy and Compliance

Moves

Submitted by Human Resources Division, Benefits and Workforce Flexibilities Branch
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Recent Retirements
Employee Position Location Govt. Service
Balkema, Jane E. Criminal Investigator Grand Rapids I Field Office 26 years
Fridley, Daniel L. Criminal Investigator Springfield Field Office 25 years
Keaffaber, Billie J. Firearms Program Specialist Firearms Tracing Branch, EPS 7 years
Jeffrey, Bart A. Criminal Investigator Mobile Field Office 33 years
Molloy, Brenda V. Criminal Investigator Polygraph Branch 26 years
White, Yvonne C. Management & Program Analyst Inspection Division, OPRSO 36 years

Submitted by Human Resources Information Center, Systens Administration Branch


